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Executive Summary
The Global Climate Change Alliance Plus – Scaling Up Pacific Adaptation (GCCA+ SUPA) Project is about
enhancing Pacific climate change adaptation by (i) assessing the past to build sustainability into
strategic planning, (ii) addressing previously-identified capacity gaps, and (iii) implementing scaling up
through sector focused on-the-ground measures. The 4.5-year project (2019–2023) is funded with
EUR 14.89 million from the European Union (EU) and implemented by the Pacific Community (SPC) in
partnership with the Secretariat of the Pacific Regional Environment Programme (SPREP) and The
University of the South Pacific (USP) in collaboration with the governments and peoples of Cook
Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Republic of the Marshall Islands (RMI),
Nauru, Niue, Palau, Tonga, and Tuvalu.
The Steering Committee Meeting was held virtually on 27th and 28th April 2022 between
representatives from the 10 implementing countries, the Delegation of the European Union for the
Pacific (EUD), SPREP, USP, and SPC. There were 48 participants (F = 22, M = 26).
The meeting delivered the following objectives:
•
•
•

Exchange of country highlights and lessons learnt since October 2021;
Updates on plans for 2022; and
Updates from the implementing partners since October 2021.

The meeting commenced with Opening Remarks from Mr. Andrew Yatilman, Secretary for the
Department of Environment, Climate Change & Emergency Management (DECEM) in FSM. Secretary
Yatilman expressed his appreciation to the EU, particularly on the consistency of EU support for
climate change adaptation in the Pacific in the last ten years. He shared the example of the FSM where
EU funding enabled FSM to trial water security measures on Fais Island in Yap State through the Global
Climate Change Alliance: Pacific Small Island States (GCCA: PSIS) Project, apply lessons learnt from the
GCCA: PSIS Project to implementation on Kapingamarangi Atoll in Pohnpei States through the
European Union – North Pacific – Readiness for El Niño Project (RENI) Project and now scale up those
activities in the northwest islands of Chuuk State through the GCCA+ SUPA Project.
Remarks from the EUD were delivered by Mr. Gabor Sasvari, Programme Manager for Climate Change
and Adaptation. He thanked the national government representatives and in-country partners for the
work that is being undertaken in the countries despite the ongoing COVID situation and for their
contribution to the European Court of Auditors review which will help to improve and successfully
implement future projects. During the course of the meeting Mr Sasvari provided an update regarding
the Results Oriented Monitoring (ROM) review which the project is currently undergoing to examine
different aspects of project implementation, lessons learnt and best practices that can be applied in
future projects. The results from the ROM will be available by August 2022 and any decisions regarding
potential project extension will then be considered. He urged meeting participants to speed up
implementation in-country and that low expenditure rates and performance can affect internal
evaluations and the continuation of the programme.

The ten implementing countries were given an opportunity to share up to three highlights and one
lesson learnt. Country highlights covered clam spawning, traditional knowledge, watershed
management, engineering assessments, impact assessments, sector-based capacity development,
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government ownership and ocean stewardship. Participants also engaged in group discussions
focusing on key lessons from the presentations, similar experiences, and impact assessments. Some
key lessons derived result from the application of the people-centred approach, namely the
importance of project ownership by local communities, partnerships at all levels (i.e., regional,
national, sub-national, and community) to contribute to future sustainability, and accountability of
projects to beneficiaries. The discussion on impact assessments raised important points for
consideration including the need to have impact assessments at the beginning of the project to inform
project design and towards the end of the project to inform future projects.
The implementing partners SPREP, USP, and SPC also made presentations. SPREP focused on the light
and extended versions of the methodologies for impact assessments. USP provided an update on their
overall country and output implementation progress and SPC provided an update on the status
(financial and substantive) of the overall action.
The meeting concluded on the second day with participants completing an evaluation which will
inform planning for the next meeting which is tentatively planned for September 2022.
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1. Background
Climate change and natural disasters are among the greatest challenges jeopardising and undermining
the ability of all countries, in particular Pacific countries, to achieve sustainable development goals
and reduce poverty. The Global Climate Change Alliance Plus – Scaling Up Pacific Adaptation (GCCA+
SUPA) project falls under the GCCA+ flagship initiative, which has three priorities: (i) Mainstreaming
climate change issues into poverty reduction and development efforts; (ii) Increasing resilience to
climate related stresses and shocks; and (iii) Supporting the formulation and implementation of
concrete and integrated sector-based climate change adaptation and mitigation strategies.
The GCCA+ SUPA project is about scaling up climate change adaptation measures in specific sectors
supported by knowledge management and capacity building. The 4.5-year project (2019 – 2023) is
funded with EUR14.89 million from the European Union (EU) and implemented by the Pacific
Community (SPC) in partnership with the Secretariat of the Pacific Regional Environment Programme
(SPREP) and The University of the South Pacific (USP) in collaboration with the governments and
peoples of Cook Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Republic of the Marshall
Islands (RMI), Nauru, Niue, Palau, Tonga, and Tuvalu.
The overall objective is to enhance climate change adaptation and resilience within ten Pacific Island
countries. The specific objective is to strengthen the implementation of sector-based, but integrated,
climate change and disaster risk management strategies and plans.
The three key outputs for the GCCA+ SUPA project are:
1. Strengthen strategic planning at national levels
2. Enhance the capacity of sub-national government stakeholders to build resilient communities
3. Scale up resilient development measures in specific sectors
The activities will adopt a gender-sensitive and rights-based approach throughout and will take into
account lessons learnt and wise practices from the regional, national, sub-national, and communitybased projects and programmes implemented over the last decade.
The Action will enhance the capacity of national and sub-national government and civil society
stakeholders, and contribute to the Framework for Resilient Development in the Pacific, the Sendai
Framework for Disaster Risk Reduction, the Paris Agreement to the United Nations Framework
Convention on Climate Change, and the Sustainable Development Goals, particularly SDG 1: end
poverty, SDG 2: Zero hunger, SDG 3: good health and wellbeing, SDG 5: Gender equality, SDG 6: clean
water and sanitation, SDG 13: climate action and SDG 14: life below water.

The third Steering Committee Meeting (SCM) of the GCCA+ SUPA project was held virtually on the 27th
and 28th of May 2022 from 11:00 am to 2:15 pm Fiji Time.
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1.1. Meeting Objectives
The meeting had the following objectives:
1. Exchange of country highlights and lessons learnt since October 2021;
2. Updates on plans for 2022; and
3. Updates from Partners since October 2021.
1.2. Meeting Agenda
The meeting agenda is presented in Annex I. The meeting agenda was split into four sessions: (i)
opening session, (ii) country highlights and plans, (iii) partner highlights, and (iv) meeting closure. Each
session was chaired by a project team member from SPC.
1.3. Meeting Participants
There were 48 participants (F= 22, M = 26) and all ten countries were represented.
The list of meeting participants is presented as Annex II and included:
• Government representatives from climate change and focus sector agencies (water, health,
coastal protection, marine resources, agriculture) from the ten project countries and technical
agencies;
• Non-government organisations;
• SPC’s national coordinators;
• SPREP’s national consultants;
• USP’s research and community officers; and
• Representatives from development partners and other climate change projects
o Delegation of the European Union for the Pacific
o GCCA+ Intra-ACP Pacific Adaptation to Climate Change and Resilience Building (PACRES)
Project
o SPC
o SPREP
o USP
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2. Session 1: Opening Session
2.1 Opening Remarks
The opening statement was delivered by Mr. Andrew Yatilman, Secretary for DECEM in FSM. He
expressed his appreciation to the EU, particularly on the consistency of EU support for climate change
adaptation in the Pacific in the last ten years. He shared the example of the FSM where EU funding
enabled FSM to trial water security measures on Fais Island in Yap State through the Global Climate
Change Alliance: Pacific Small Island States (GCCA: PSIS) Project, apply lessons learnt from the GCCA:
PSIS Project to implementation on Kapingamarangi Atoll in Pohnpei States through the RENI Project
and now scale up those activities in the northwest islands of Chuuk State through the GCCA+ SUPA
Project. He acknowledged that outer islands present special challenges for development projects, but
the EU has encouraged Pacific Island countries to trial, learn from, and expand efforts to provide
climate change adaptation measures in the outer islands.
2.2 Remarks from the Delegation of the European Union for the Pacific
Mr. Gabor Sasvari, Programme Manager for Climate Change and Adaptation, Delegation of the
European Union for the Pacific, thanked the implementing partners in the planning and execution of
the third Steering Committee Meeting. He also thanked the national government representatives and
in-country partners for the work that is being undertaken in the countries despite the ongoing COVID
situation and for their contribution to the European Court of Auditors review which will help to
improve and successfully implement future projects. He emphasised the EU's long-standing
partnership with the Pacific and named the GCCA+ SUPA and the PACRES projects as examples of this
continued support from the EU towards the region.
During the course of the meeting Mr Sasvari provided an update regarding the Results Oriented
Monitoring (ROM) review which the project is currently undergoing to examine different aspects of
project implementation, lessons learnt and best practices that can be applied in future projects. The
results from the ROM will be available by August 2022 and any decisions regarding potential project
extension will then be considered. He urged meeting participants to speed up implementation incountry and that low expenditure rates and performance can affect internal evaluations and the
continuation of the programme.

2.3 Summary of COVID Situation in each Country
Recognising the COVID-related challenges impacting project implementation, an up-to-date summary
of the COVID situation in each project country was presented (see Annex III) by Mr Jovesa Naisua,
Digital Communications Assistant, GCCA+ SUPA
2.4 Remarks from the GCCA+ SUPA Project
Dr. Gillian Cambers, Project Manager for the GCCA+ SUPA Project thanked the countries and
implementing partners for the hard work and continued support towards the implementation of the
project. She illustrated the internal logic of the GCCA+ SUPA Project – learning from the past, while
building capacity to scale up climate change adaptation in the future – and informed the meeting that
the country highlights that will be presented are aligned to the internal logic.
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The meeting noted that over the last 2.5 years of the COVID-19 pandemic, the GCCA+ SUPA Project
has managed to deliver activities as planned with a few delays and modifications. This is largely due
to the dedication and perseverance of the national government counterparts and in-country and
implementing partners together with the support from the EU.
The next SCM is tentatively planned for September 2022 and will focus on how the project is laying
the foundation for large-scale climate change adaptation in the future. The final SCM which is
tentatively planned for March 2023 will focus on lessons learnt.
2.5 Introduction of Meeting Participants
Selected country representatives introduced their team members who had joined the meeting.
Likewise, selected representatives from the EU and the implementing partners introduced their online
team members. The round of introductions was followed by a group photo.

Group photo of participants
Meeting participants were informed that Desiree Llanos Dee, a visual scriber would join the meeting
to capture the shared ideas and insights from the meeting. The visual summaries have been added to
the relevant sections in this report.
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3. Session 2: Country Highlights and Plans
Country Highlights
The country highlights session was split over the two-day meeting with five countries (focusing on the
water sector) presenting on Day 1 and the second set of five countries (focusing on food security,
health, and coastal protection) presenting on Day 2. Find below a summary of the highlights from the
ten countries as they appear on the meeting agenda. The slides for the country presentations are
presented in Annex IV.
3.1 Day 1: Highlights
1. FSM
Topic: Chuuk State Government support of the GCCA+ SUPA Project
Presenters: Mr. Sean Kadannged and Mr. Winfred Mudong
• The GCCA+ SUPA Project is working in three outer islands in Chuuk State – Pulap, Polowat, and
Pulusuk. Site visits to the three atoll groups have been planned to carry out community
consultations, WASH training, tank and construction materials delivery, installation of water
storage systems and training on the use of the rain gauge.
• The Chuuk State Government recognised that a fourth island, Tamtam Island, was not included
in the initial scope and design of the project and has provided funding support for water storage
tanks to be delivered and installed.
• Challenges: Delays in delivery of materials from overseas, non-availability of materials incountry and limited local transportation providers to transport materials and the project team
to the outer islands for installation of the water storage systems.
• The household assessment revealed that continuous community engagement, throughout all
phases of the project, encourages ownership and sustainability of the project.
2. Kiribati
Topic: Monitoring the results of the implementation of the Beru Island Strategic Plan / Banaba
community consultation / Banaba survey trip
Presenters: Ms. Alice Tekaieti-Tekena and Mr. Teuea Tebau
• Monitoring of the results of the implementation of the Beru Island Strategic Plan on piggery and
poultry farming has shown increased food security and nutritional value which is beneficial to
the Beru Island community. The Rikian Arora Community that runs the farm has officially
received AUD 50,000 from the United Nations Office for Project Services for upgrading the
poultry farm.
• Water problems highlighted during the Banaba community consultation: High risk posed by the
existing asbestos roofing, long periods of drought causing crops to die, only one water truck is
available to service the whole of Banaba Island and delivery to houses on higher grounds is a
challenge.
• A survey of the water sources and an assessment of the existing desalination shed structure was
conducted in January 2022. This helped the Ministry of Infrastructure and Sustainable Energy
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(MISE) team to inspect and evaluate the site selected for the water infrastructure measure
before the demolition and construction work begins in Quarter 3, 2022.
3. Nauru
Topic: Training needs and priorities identification / Government ownership
Presenters: Mr. Tyrone Deiye and Ms. Erana Aliklik
• Some key findings from the desktop review and consultations:
- Communities identified that inclusivity within the realms of key government decision making, and
participation mechanisms in climate change policies is minimal and to some extent non-existent.
- Communities affirmed that capacity building and awareness in early preparedness and response
strategies for natural disasters do not exist and need to be instilled.
- Climate relief assistance and resources are not available for victims during natural disasters.
• All materials (water tanks, construction materials, aggregates, and sand) procured by SPC for
installing the water storage measures arrived in Nauru by January 2022. Items are stored securely
at approved sites awaiting delivery and installation at selected households.
• The Government displayed ownership of the Project’s activities in January 2022 by indicating that
it will use its resources to fund contractors to install the tanks using the approved design.
4. Niue
Topic: Relevance of rainwater harvesting systems to water security in Niue / Development of the
Toi Village Disaster Plan and First Aid Training
Presenters: Mr. Taveli Pavihi and Ms. Alana Rex
•
•
•
•

A diagnostic assessment by SPC’s Integrated Water Resources Management Programme in 2007
highlighted the need for Niueans to invest in rainwater harvesting as a supplementary source of
freshwater.
Water contamination of the groundwater delivered through the reticulated system is a problem
and people are turning to rainwater as an alternative water supply, especially for dinking.
The GCCA+ SUPA Project will provide rainwater system connections to 156 selected households
in Niue.
Toi Village Disaster Plan and two First Aid trainings have been completed.

5. Tuvalu
Topic: Climate change awareness programmes / Delivery and installation of the desalination unit
in Funafuti / Early warning survey and validation workshop on community disaster plan
Presenters: Mr. Sitia Maheu and Mrs. Vasa Saitala
•
•
•
•
•

A portable, solar powered 20 cubic meter desalination unit has been purchased by the GCCA+
SUPA Project and delivered to Funafuti in mid-April.
The supplier of the desalination unit will provide engineers to install and provide training to the
engineers at the Public Works Department in Funafuti.
A consultation on early warning and early action was undertaken with representatives of four
communities.
A consultation with communities and stakeholders on the validation of the Funafuti Island
Community Disaster Plan was completed.
The Funafuti Island Community Disaster Plan was launched.
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3.1.1 Questions and discussion
•

•

•

A query was raised on Nauru’s presentation which mentioned that there is no existing disaster
preparedness plan and that in such a situation the Government would need some support. It was
noted that the USP component has already trained 13 change agents in resilience and it is
anticipated that these change agents will train community members on disaster preparedness.
The GCCA+ SUPA Project can provide some assistance in bridging the gap between the national
arrangements and the community despite some challenges.
A query was raised on Niue's presentation on whether all houses are connected to the reticulated
system and if the water tanks are the major source of water for communities. It was noted that
the GCCA+ SUPA Project will enable vulnerable households to utilise rainwater harvesting as their
source of drinking water, and the reticulated system as an alternative.
A query was raised if Niue has developed a strategy for disaster risk management or if there is a
national framework for disaster risk management. It was clarified that there is a strategy that is
aligned with the national framework for disaster risk management.

A visual summary of the country highlights from Day 1
3.1.2 Day 1 Group Discussions
The group discussions focused on the following:
1. Select and share one highlight that interested you the most from the presentations.
2. Are there similar experiences from your own country relating to national ownership of project
activities that contribute to future sustainability?
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3. The GCCA+ SUPA Project has applied a rights-based and gender-sensitive approach (PLANET)
throughout the different stages of the project. Accountability is one aspect of PLANET. Can
you share examples of when you have applied the ‘accountability’ principle to an activity,
whether in the GCCA+ SUPA Project or another project?
Find below a summary of the group discussions.
• The delivery and implementation of Beru Island Strategic Plan in Kiribati on piggery and
poultry incorporates the PLANET principles. The Plan mainstreams climate change and is easily
translated to the community particularly those at the grassroots level. Additional funding has
been secured for the poultry farm through the Plan and this is what scaling up adaptation is
all about.
• Importance of partnership and collaboration among the stakeholders within and outside the
country – Close collaboration between the Government and stakeholders is very important to
ensure the project is successfully implemented and sustainable.
• Accountability – Governments to allocate budget for monitoring and evaluation (M&E) of the
project activities (e.g. the M&E workshop in Palau has led to two national implementing
partners now piloting the incorporation of M&E into their work plans).
• Project credibility – The training provided through the project has created institutional
knowledge strengthening and this ensures sustainability. It also creates a business
opportunity for people to use the knowledge gained to help the community and provide
services such as the maintenance of rainwater harvesting systems.
• Ownership – The project has helped to build capacity in-country and has involved
communities in all phases of the project, both of which can contribute to local ownership of
project activities. Collaboration with the national governments and NGOs for co-financing
ensures their commitment to the project and sustainability post-project.

A visual summary of the group discussions on Day 1
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3.2 Day 2: Highlights
1.

Cook Islands
Topic: Learning from the past / Capacity development at Aitutaki Marine Research Center /
Scaling up adaptation through traditional knowledge
Presenters: Mr. Teariki Rongo, Ms. Fiona Pearson, and Ms. Celine Dyer

•

The trial of the impact assessment methodology in the Cook Islands involved household surveys,
focus group discussions, impact checklist rating and field observations. Recommendations from
the trial include the need for capacity building on the social surveys and impact checklist rating,
increasing the sample size of the household surveys and enhancement of community
consultations.
Giant clams are spawned and outplanted to restock the lagoon following overharvesting in the
last few decades. Clams play an important role in the health of the lagoon environment as filter
feeders by removing algae, plankton, and suspended particles that in turn, improve water quality.
The last spawning was in 2017 when clams grew in the raceways for 1-2 years before being
outplanted. Of the 2,000 outplanted, 50% are estimated to be alive in the lagoon today.
November 2021: Five spawning activities produced 68,000 juveniles, but only 6-10% are expected
to reach sexual maturity in 5-8 years.
March 2022: New approach is being taken to outplant at 4 months, freeing up the tanks for further
spawning and encouraging a higher success rate in the wild. High population density is needed for
successful restocking.
Report has been finalised on the compilation and analysis of marine traditional knowledge and its
application to climate resilience in three outer islands. A teacher’s guide has also been finalised.
The guide will complement students’ understanding of climate change and how it relates to local
fisheries and the various marine habitats.

•

•
•

•

2. Fiji
Topic: National Adaptation Plan Costing Methodology Workshop / Northern Divisional
Development Plan / Implementation of the Soasoa Integrated Watershed Management Plan
Presenters: Ms. Shayal Kumar and Mr. Krishneel Karan
•

•
•

The National Adaptation Plan (NAP) costing methodology is currently beong deployed with
relevant sector line ministries. Two workshops are scheduled: Pilot Workshop in May 2022 and
the full training workshop will be in July 2022. The objective is to standardize the use of the
methodology across government ministries for costing current and future NAPs.
The National Development Plan Guidelines has been endorsed and the project supported the
formulation of the Northern Divisional Development Plan.
With assistance from the Ministry of Waterways and Environment and the GCCA+ SUPA Project,
the community members in Vunivau Village selected the planting of Vetiver grass as the first onthe-ground activity to be implemented under the Soasoa Integrated Watershed Management
Plan. The implementation of the selected activity is to begin in Quarter 2, 2022.

3. Marshall Islands
Topic: First Aid and CPR training with Jaluit Atoll local council / National Climate Change and Health
Policy and Action Plan / Health and agricultural activities with Jaluit High School
14

Presenters: Mr. Dustin Langidrik, Ms. Tamar Capelle and Ms. Kilobar Lakmis
•

•

•

One of the priority training needs identified in the Disaster Risk Management Plan for Jaluit Atoll
was first aid and cardiopulmonary resuscitation (CPR) training. 19 people (13 males and 6 females
and inclusive of one person with a disability) from the Jaluit Atoll Local Council and community
members and Heads of Departments completed an accumulated 16 hours of training and received
First Aid and CPR certificates from the Marshall Islands Red Cross.
The final work on the National Climate Change and Health Policy and Action Plan is underway with
completion scheduled for Q2 2022, after which the plan will be officially endorsed by the Minister
for the Ministry of Health and Human Services, printed and implemented.
Canvasback Wellness Center conducted a variety of health promotion activities at the Jaluit High
School. The activities included volleyball tournaments for men and women, cooking, and food
safety training, renovation of the Jabor basketball court and raised bed gardening in the school
garden. The agriculture class provides fruits and vegetables to the school cafeteria.

4. Palau
Topic: Ngardmau training needs assessment for climate change adaptation and disaster risk
management / 5-year National Communications Plan / Vector-borne disease prevention and
control programme and town hall meetings / Strengthening climate resilience through the Ocean
Stewardship Project
Presenter: Mr. Joe Aitaro
•

•

•

The Ngardmau training needs assessment for climate change adaptation and disaster risk
management identified flooding, drought, sea-level rise, erosion, and high tides as major impacts
of climate change affecting communities now. Solutions for addressing these impacts include
support for food security e.g. taro and inclusion of disaster risk reduction in the ongoing revision
of the Ngardmau Master Plan.
The Ministry of State, with support from the GCCA+ SUPA Project, has developed its first 5-year
National Communications Plan. The Radio Communications Plan is an evolving document that
supports, guides, and delivers radio programs to approximately 15,000 national and worldwide
listeners as compared to the ‘no listeners’ baseline before the start of the GCCA+ SUPA Project.
The Division of Environmental Health, Bureau of Public Health of the Ministry of Health & Human
Services together with the Environmental Quality Protection Board, successfully delivered vectorborne disease prevention training and town hall meetings in five states in Palau.

5. Tonga
Topic: Impacts of the coastal protection measures at Hahake (Eastern Tongatapu) and Hihifo
(Western Tongatapu) / Remedial measures post-tsunami
Presenter: Mr. Fuka Kitekei’aho
•
•

The methodology used in the assessments of the two structures included a physical assessment
and social surveys (public poll, household survey, and focus group discussion).
The assessment concluded that (1) sand accumulation at Makaunga Village (Eastern Tongatapu)
is minimal. This is likely due to a clash between the southward littoral current from the northeast
and the northward tidal current from Fanga’uta lagoon. However, further study is yet to verify
15

•

•

this conclusion. The assessment also concluded that the rock barrier at Hihifo needs to have
geofabric to prevent the washing out of fine sediments and the seaward gradient of the structure
needs to be sloped to dissipate wave energy.
It was also highlighted that for coastal protection projects, an independent engineer needs to be
engaged (reporting directly to the donor/regional implementing partner) to be onsite daily to
supervise the work and ensure the work adheres to the design.
Remedial measures post-tsunami - The entire village of Kanokupolu in Tongatapu was severely
affected, including the revetment. The team in Tonga is working closely with the design consultant
to ensure that lessons learnt from previous projects are incorporated into the final design of
remedial measures for the revetment in Kanokupolu.

3.2.1 Questions and discussion
•

•

•

A query was raised on the Cook Islands presentation as to the success rate of the outplanting.
Based on previous experience it is expected that about 10% of the young juveniles reach
reproductive age. The approach now is to outplant at 4 months with the intention that they
become more accustomed to the marine environment earlier and there is a greater success rate.
A query was raised regarding Vetiver grass and its significance. It was explained that Vetiver grass
was introduced in Fiji about 100 years ago. The extensive root system has been shown to grow
deep and it is very fibrous so there is potential to prevent erosion, especially along riverbanks
and coastal areas. Vetiver grass has been used extensively by the Government of Fiji as a naturebased solution (NBS), in conjunction with other structural engineering structures such as
seawalls, levees, and other man-made structures to minimise/prevent erosion.
There was also a query on whether Vetiver grass can improve soil quality. Vetiver grass is known
to have reconditioning properties, especially in degraded soils and is effective at controlling acidic
soils and balancing pH levels.

Visual summary of the country highlights from Day 2
16

3.2.2 Day 2 Group Discussions
The group discussions focused on the following:
1. Select and share one highlight that interested you the most from the presentations.
2. a) What is the value of impact assessments in adaptation projects?
b) How do you think impact assessments differ from monitoring and evaluation?
c) At what stage of a project do you think impact assessments should be undertaken?
3. Several presentations talked about planning at local, sub-national, and national levels such as
disaster plans and national policies. Can you share examples of how such plans have been
implemented during the duration of a project, whether in GCCA+ SUPA or another project?
Find below a summary of the group discussions.
• Value of partnerships – For sustainability, monitoring partners such as NGOs should be identified
and engaged at the beginning of the project so they can continue the monitoring post-project.
• Impact assessment is an important activity that needs to be carried out during the design phase
and towards the end of the project to inform future project proposals following the closure of the
current project.
• The data collected through monitoring and evaluation can be used in the impact assessment which
should be done frequently. The result of the assessment should be taken back to the communities
involved to improve their knowledge and understanding of the on-the-ground intervention.
• An impact assessment incorporates monitoring and evaluation and helps to assess how
communities have benefitted from specific interventions.

A visual summary of the group discussions on Day 2
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4. Session 3: Partner Highlights
4.1 Output 1 – SPREP
4.1.1 Deliverables under Output 1
•
•
•

Develop a methodology to assess the impacts of past adaptation in the Pacific.
Trial the methodology in select countries with a history of adaptation work over the past 4-6
years.
Scale up the use of the impacts assessment methodology to inform national strategic planning.

4.1.2 Impacts Assessment Methodology
The criteria for assessing impacts are given below.
•
•
•
•

Effectiveness of adaptation – refers to the extent to which the project’s results were attained
and the project’s specific objectives achieved.
Resilience and general well-being – refers to the extent to which an intervention has or has
not been maintained and whether natural assets were enhanced or damaged.
Sustainable social and behavioural changes – involves the theory of change and the triggers
for how, why, and when human behaviours change.
Lessons and practices – refer to successful aspects of the intervention.

The development of the impacts assessment methodology has four stages:
•

•

•

•

The first stage is the literature review and preparation of an outline for the methodology
including the key criteria. A detailed review of adaptation interventions in the project's ten
countries was conducted and expressions of interest were solicited to participate in the trial
of the methodology. Four trial countries were selected, interventions for assessment selected
and local consultants recruited.
The second stage is to prepare indicators and checklists for data collection relating to the
impact of the completed interventions. The data are now being compiled, analysed, and
summarised.
The third stage involves relating the assessment results to the criteria for the impacts
assessment methodology. The goal of this stage is to refine the criteria and support the
methodology with simple indicators and checklists.
The fourth stage involves sharing the methodology with partner countries and finalising the
methodology.

Field testing of an impacts assessment methodology tool has been conducted in the Cook Islands,
FSM, Palau and Tonga where interventions focused on marine resources, freshwater security,
agriculture and coastal protection respectively.
o
o
o

The light version of the methodology will be finalised in June 2022.
The trial of the extended version of the methodology should be completed in the four trial
countries in September 2022.
The light version will be applied in the remaining sic countries by March 2023.
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Practice Learning Series
This series will examine adaptation in practice and will focus on four sectors: freshwater security,
agriculture, marine resources and coastal protection.
o Session one focused on freshwater security in atolls with the case example of Nukuoro atoll,
Pohnpei State in FSM. The session provided an overview of adaptation strategies taken at the
local level with lesson implications on the effectiveness of freshwater security interventions
in water scarce conditions.
o Session two will focus on Tonga and its impact assessment work in the communities along the
Tongatapu coastline.
o Session three will focus on Palau and Cook Islands.

A visual summary of highlights from Output 1
4.2 Output 2 – USP
Under Output 2, USP is responsible for enhancing the capacity of sub-national government
stakeholders to build resilient communities. USP has engaged research and community officers (RCOs)
in the countries to implement Output 2 activities.
Overall country and output implementation progress by USP:
•

Seven countries (Cook Islands, Fiji, Kiribati, Niue, Palau, Marshall Islands and Tonga) have
completed the participatory needs assessment (PNA). One of the training needs identified in
the PNA in Niue was first aid training which has now been conducted in Toi Village. One of the
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•

•
•
•

training needs identified in Kiribati was training on proposal writing which has now been
conducted for Beru community and has assisted in getting further funding.
Seven countries (Cook Islands, Fiji, Kiribati, Niue, Tuvalu, Marshall Islands and Tonga) have
identified change agents. These are people who occupy influential positions in national and
sub-national governments, NGOs, civil society, and communities and can help drive and
manage change in society to build resilience in the project countries.
More than 600 people have been trained in different trainings such as proposal writing,
project management, womens empowerment, and other climate change and disaster risk
management training. The target for 2022 is to complete 8 countries.
Identification of entry points for climate change and disaster resilience – six countries have
completed this activity (Fiji, Kiribati, Niue, Palau, Tonga and Tuvalu).
New/Revised local area development plans for four countries (Fiji, Kiribati, RMI and Tuvalu)
will have been completed by 2022. In Fiji the guidelines for the northern divisional
development plan have been developed and it is being used by the other three divisions in
Fiji. In Kiribati, the Beru island strategic plan has been developed.

A visual summary of highlights from Output 2
4.3 Output 3 – SPC
4.3.1 Update on the status (financial and execution) of the overall action
•
•

The GCCA+ SUPA Project is currently in its 4th year of implementation with 14 months (26%)
remaining before completion.
The overall budget for the action has a 41% execution rate including all commitments up to 31st
March 2022.
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•
•

The execution rate including total expenditure with commitments for SPREP is 25%, USP 32%,
and SPC 46%.
Delivery of project activities has continued despite the COVID-19 pandemic, global supply chain
disruptions, delayed shipping challenges, increasing fuel prices and foreign exchange variations.

A visual summary of highlights from Output 3

5. Session 4: Meeting Closure
5.1 Evaluation
SPC prepared a meeting evaluation on SLIDO for participants to complete. The results are attached as
Annex VI. The majority of participants rated their experience with the meeting as good and it delivered
the information that they expected. The meeting objectives were fully met. Comments given by the
participants provided some useful insights.
The low expenditure rate and implementation in the countries received much attention.
“Execution rate is low and implementation in the countries needs to speed up."
“The need to speed up implementation of activities in the country.”
Country ownership and national coordination were also highlighted.
"The need to have national coordination to ensure ownership of projects and enable the
sustainability of project activities.”
21

“Importance of collaboration - despite COVID-19 bringing many challenges, one benefit that
came out of this is the fact that it has brought partners together.”
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Annex I – Meeting Agenda
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Annex II – Participants List
No
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

Country
Cook Islands

FSM

Fiji
Kiribati
Marshall
Islands
Nauru

Niue

Palau

Name
Celine Dyer
Teariki Rongo
Fiona Pearson
Andrew Yatilman
Sean Kadannged
Winfred Mudong
Krishneel Karan
Shayal Kumar
Rahul Tikaram
Teuea Tebau

Sex
F
M
F
M
M
M
M
F
M
M

Min/Organisation
Climate Change Cook Islands
National Consultant
National Coordinator
Secretary, DECEM
National Coordinator
National Consultant
Climate Change and International
Corporation Division
National Coordinator
National Coordinator

Tamar Capelle

F

National Coordinator

Erana Aliklik
Tyrone Deiye
Haden Talagi
Fiafia Rex
Taveli Pavihi
Carol Emaurois
Calvin Johanes
Joseph Aitaro
Xavier Matsutaro
Shirley Tulop
Unaloto Puloka
Manu Manuofetoa

F
M
M
F
M
F
M
M
M
F
M
M

National Coordinator
Research & Community Officer
Department of Environment
Research & Community Officer
National Coordinator
Research & Community Officer
Ministry of Health
National Coordinator
Office of Climate Change
Ministry of State
Research & Community Officer
National Coordinator

Fuka Kitekei’aho

M

National Consultant

Tonga
24
25
26

Tuvalu

No Name

Sitia Maheu
Vasa Saitala

M
F
Partners
Sex
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Gabor Sasvari

M

28
29
30
31
32
33
34
35

Monifa Fiu
Dannicah Chan
Keni Lesa
Gloria Roma
Gillian Cambers
Sheik Irfaan
Zhiyad Khan
Jovesa Naisua

F
F
M
F
F
M
M
M
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National Coordinator
Research & Community Officer
Organisation
EU

SPREP

SPC

36
37
38
39
40
41
42
43
44
45
46
47
48

Fakasao Tofinga
Titilia Rabuatoka
Turang Teuea
Sonika Goundar
Swastika Raju
Aliti Koroi
Elisabeth Holland
Teresia Powell
Sainimili Elliot
Linda Vaike
Savneel Kant
Semi Qamese
Desiree Llonos Dee

M
F
F
F
F
F
F
F
F
F
M
M
F
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USP

PACRES Project (SPREP)
Tofu Creations

Annex III – Summary of COVID situation in each country
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Annex IV Country Highlights
FSM
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28

Kiribati

29

30

Nauru

31

32

Niue

33

34

Tuvalu

35

36

37

Cook Islands

38

39

Fiji

40

41

RMI

42

43

44

Palau

45

46

47

Tonga

48

49
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Annex V – Partner Highlights
SPREP
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52

USP

53

SPC

54

55

56

Annex VI – Meeting Evaluation
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