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                                                 INTRODUCTION 
 
1.1 BACKROUND 

Mangroves are unique and highly productive ecosystems. They provide ideal breeding grounds 
for fish, shrimp, crabs and other shellfish. Mangroves provide habitat for marine and forest 
webs as well as prime nesting and resting sites for birds. Mangroves are important sources of 
wood for building and firewood, fruit, honey, medicine and for printing tapa clothing. They also 
clean water pollution along the coast and stabilizes coastline against erosion.  Mangroves 
provide a buffer zone for coastal communities during extreme events such as storm surges and 
cyclone.  
 
Despite their importance, mangroves are being degraded throughout Tonga at an alarming 
rate, causing difficulties for the people residing along the coastal areas. For this reason, the 
Tonga GCCA+ SUPA project through its Key Result Area (KRA) 3, Activity 3.2 which focuses on 
strengthening the capacity of youth groups in Northwest Tongatapu conducted an awareness 
training on the importance of Mangroves for youths from the Sopu to Kanokupolu locations. 
The training had been conducted with the understanding that when participants become aware 
and learn about the importance of mangroves, they may gain an interest in mangroves and 
further become stewards of mangrove management and protection. 
 

1.2 OBJECTIVE 

The main objective of the training is; 
- to create awareness about the importance of mangroves with specific attention drawn 

to coastal protection 
- to identify the issues that mangroves are facing in Tonga and provide innovative 

solutions to the problems. 
- to educate youths on how to write a simple project proposal for funding focusing on 

adaptation project. 
 

1.3 EXPECTED OUTCOMES 

By the end of the Training, participants are expected to; 
- improve their understanding of the various important functions of mangroves 
- identify problems associated with Mangroves  in Tonga and offer innovative solutions 

for these problems   
- acquire necessary skills and knowledge required to write a successful adaptation project 

proposal for funding 
 

1.4. VENUE 

The training was conducted at the Department of Climate Change Conference Room Ministry of 
MEIDECC, Nuku’alofa, Tonga. 



 

                                      2. METHODOLOGY 

2.1 METHOD 

The methods used for the training were group work and presentations where participants were 
divided into groups and discussed certain topics. The results of the discussions were reported back 
to the plenary session.  In addition, some theoretical sessions were conducted to provide 
participants with the basis needed for understanding the concept. The trainers provided case 
studies which demonstrated how to apply the various concepts, methods and tools presented. 
 
Furthermore, there were group exercises and field trips to various mangrove project sites that 
allowed participants to apply what they have learned. At the proposal writing session, 
participants were also given tasks to write and present a real life project proposal for each 
group. During the evaluation process participants were also encouraged to make 
recommendations for future sessions. 
 
2.2. PARTICIPANTS 

Initially, there were 25 youths selected to participate in the training but nearly 50 youths 
turned up on Day One. These participants were from fifteen villages in the northwestern coasts 
of Tongatapu namely Sopu, Hofoa, Puke, Sia‘atoutai, Fatai, Matafonua, Nukunuku, Te’ekiu, 
Masilamea, Fo’ui, Ha’avakatolo, Kolovai, ‘Ahau, Kanokupolu and Ha’atafu.  
 
These coastal communities are located inside the GCCA+ SUPA project’s site hence 
opportunities were given for youths from these coastal communities. There was one exception 
where a student from the Tupou Institute of Technology (TTI) was allowed participate in the 
training as she was working on a mangrove replanting project as part of her Internal 
Assessment. 
 
2.3. MATERIALS AND TOOLS 
 
Materials and equipment used during the training included; 
 

- Laptop  
-  LCD Projector  
- Stationeries (pen, paper, glue tag, marker) 
- Gloves and plastic bags for coastal clean-up 
- Teaching materials (Reports, video clips, images from previous projects) 
- Gardening equipment (shovel and spade for practicing the planting of mangroves) 
- Bus for field trips 
- Certificates for the participants 

 
 
 
 



 

                           3. TRAINING SESSIONS SUMMARY 
3.1. DESCRIPTION 

The training on the importance of mangroves and proposal writing for youths was held in the 
Department of Climate Change Conference room at the Ministry of MEIDECC on the 03rd – 10th 
June 2021. Participants were selected from the villages along the northwest coast of Tongatapu 
starting from Sopu to Ha’atafu. These coastal communities are situated inside the EU-GCCA+ 
SUPA project sites where the project had identified various adaptation activities to be 
implemented until December 2022. Prior to the training a coastal clean-up activity had been 
planned as an introduction for the training but was postponed due to bad weather conditions. 
The clean-up activity was held later during the week of the training. 
 
The training was conducted by Mr. Richard ‘Atelea Kautoke and the Agamea Geoscience Survey 
and Consultants Firm and assisted by the sole expert on mangrove in Tonga Mr. Hoifua 
‘Aholahi. Highlighted below is a summary of each session during the five day training. 
 

 
 

DAY 1 

The training began with the opening ceremony which was facilitated by the Director of Climate 
Change, Mrs. Luisa Tui’afitu-Malolo. In her opening remarks, she welcomed the participants 
and the facilitators and, thanked the European Union (EU) and the Pacific Community (SPC) for 
their generous support in enabling this important training to take place. She encouraged 
participants to make use of the opportunity and challenged them to be more active and be a 
good ambassador of their communities particularly in combatting the negative impacts of 
climate change. A group photo was then followed before the break for morning tea. 



 

The GCCA+ SUPA Project Coordinator, Mr. Manu Manuofetoa took charge when the session 
resumed where he provided a brief presentation on the GCCA+ SUPA project as a whole 
(Regional) and a summary of the activities to be implemented in Tonga under each Key Result 
Area (KRA). This was followed by a short Q&A where participants were allowed to ask questions 
on the presentation made by the Project Coordinator.  
 
Participants were then introduced to a mangrove inventory whereby the Consultant provided 
details of mangroves in Tonga starting from 1950s to date. This was an important session as 
participants were able to gather information and compare the current status of mangroves 
from that of the last 50-60 years. Most participants were surprised to learn that mangroves in 
Tonga are in real danger. The following session was focused on the importance of mangroves 
that included monetary value, the cultural value, importance to the environment and other 
biodiversity around them, coastal protection and in the fight against climate change – through 
adaptation and mitigation. Participants were then divided into groups for their first group work 
exercise. 

 

DAY 2 

 



 

The second day kicked off with a recap of the topics covered on Day 1 followed by the reports 
from the first group work. The next session was on the issues facing mangroves in Tonga and 
what could be the possible solutions for them. Participants were encouraged to share their 
experiences from their respective community. A few video clips and footages of past mangrove 
restoration projects were played and showed to participants before they were taught on how 
to identify different mangrove species that are available in Tonga. This session was an eye 
opener for the participants as they came to be aware about the different species of mangroves 
that are found in Tonga. Participants were then divided for group discussion No.2 before the 
lunch break. The afternoon session was organized as Study Tour No.1 where participants 
toured some mangrove project at the project sites especially in Sopu, Matafonua, Te’ekiu, 
Ha’avakatolo, ‘Ahau and Kanokupolu. An important part of this field study was that it enabled 
participants to practice what they had learned earlier in the morning session particularly with 
the identification of different mangrove species. 
 

 

 

DAY 3 
 

The third day was a mixture of theory and 
practice. It began with a recap of Day 2 and 
group presentation where each group was 
given time to present their finding on the 
group discussion 2. The main session of the 
day focused on how to prepare a simple 
nursery where participants were guided 
through a step by step procedure of how a 
simple nursery could be established. These 
steps include site selection, site preparation, 
and construction of nursery, harvesting and 

selection of the seedlings, potting and propagating, maintenance, outplanting and monitoring 
and evaluation. To put theory into practice, study tour No.2 was carried out where participants 
visited the Department of Environment’s nursery at Popua to observe and investigate if there is 
any issue affecting the nursery. From Popua participants were then taken all the way to Talasiu 

 



 

and planted 100 mangroves as part of an Internal Assessment for one of the students of the 
Tupou Institute of Technology Ms. Loleini Kafoika who had selected mangrove restoration as  
Internal Assessment research topic. 
 

 

 

DAY 4 

On the fourth day, although the topic was 
still related to mangroves climate change 
adaptation the attention had shifted to a 
totally new subject – writing project 
proposal in search for funding. Again, a 
short presentation was had been conducted 
on how to write a simple project proposal 
which was followed by a showcase of 
several proposal templates (that included a 
standard template) for participants? 
Participants were then divided into groups 
based on the community they represented 
and also a group exercise on proposal 
writing. After the group exercise, 
participants were then asked to select a 
real life project idea from their community. 
They were further requested to work as a 
team to develop and write a project 

proposal to be presented on the final day. Participants were given the afternoon session to 
focus on their proposal writing. 
 

 

 



 

DAY 5 

For the final day, it was somehow special as everyone looked forward to present their 
proposals. The day began with what had been covered throughout the 5 day training before 
each group was given additional time to complete and polish up their proposals. Youths from 
Sopu volunteered to begin the presentation by discussing their proposal the project topic 
“Reinforcing the existing seawall” in Sopu. The proposal was impressive, well-articulated and it 
showed that participants had learned a lot from the training. Hihifo Youth presented next and 
like Sopu they came up with a grade A proposal. Focused on Coastal Protection, Hihifo Youth 
proposed both a hard and soft intervention that includes the construction of seawall in selected 
communities and planting of mangroves and coastal vegetation at every village along the coast. 
Nukunuku and Tahinonga youths presented their project proposal focusing on waste reduction 
and their target was to reduce 20% of waste in Tonga by 2030. Special attention was on toxic 
wastes that have negative impacts on the environment.   
 
The presentation was followed by the selection of the winners whereby Hihifo was selected as 
the winner of the project’s proposal presentation, Sopu Youth scooping second and Nukunuku 
and Tahinonga Youth came third. Prizes for the project proposal presentation included coastal 
vegetation, traditional plants, medicinal plants, and fruit plants awarded to the winners with 
the intention to allow participants to take back those plants and start practicing what they have 
just learned from the training in their community.  The awarding of prizes was facilitated by the 
CEO for MEIDECC, Mr. Paula Ma’u who reminded participants about the importance of 
mangroves and urged them to use their newly acquired skills and knowledge to help their 
communities in their fight against the negative impacts of climate change. 
 

 
 



 

 
                                           PRIZE GIVING DAY 

 

 

 



 

                                          4. CONCLUSION AND RECOMMENDATION 

4.1. CONCLUSION 

The awareness Training on the Importance of Mangroves and proposal writing was designed to 
inspire and empower youths to be proactive and take part in the fight against the negative 
impacts of climate change.  It was like a capacity building strategy that aimed at encouraging 
youths to be ‘agents of change’ and take a leading role in combating climate change.  
 
The result of this 5 Day Training was very encouraging. About 95% of the participants expressed 
their appreciation and said the training was beneficial to them in many ways. As the eldest male 
in the training Mr. Arobati Mafi put it… “Awesome training…a great reminder and it somehow 
moved us especially as we have for many years taken advantage of mangroves without realizing 
their fundamental roles and function for us human beings”. To summarize the result of the 
training, participants have improved their understanding on the importance of mangroves 
especially on coastal protection – they act as buffer for coastal communities. Participants also 
identified various challenges that led to the destruction of many mangroves in Tonga. Finally 
participants have acquired skills and knowledge necessary for writing a successful adaptation 
project for funding.   
 

4.2. RECOMMENDATION: 

The following recommendations were made by some participants in their comments on the 
evaluation form; 
1. The training should not stop but continue as majority of youths are not fully aware of the 
great importance of mangroves. 
 
2. More time should be spent on the field on practical work. This was based on the perception 
that the more you work with mangroves the more you come to embrace them.  
 
3. Training should not only concentrate on the youths from Sopu to Ha’atafu but to include 
youths from the other coastal communities since 80% of Tongatapu reside along the northern 
coasts. 
 
4. It was also recommended to use some of these participants for similar training in the future. 
 

 

 

 

 

 



 

                                                      6. APPENDIX 

6.1 PARTICIPANTS LIST  

# Name M/F Village / 
Organization 

Phone Number 
(+676/Email 

DAY  
1 

DAY 
2 

DAY  
3 

DAY  
4 

DAY  
5 

1 ‘Alilia Fonua F Ha’atafu   7202249 x x x x X 

2 ‘Aliki Lupeitu’u M Nukunuku   x x x X  

3 ‘Ilaisaane Ma’asi F Hihifo Youth 
Council 

 X     

4 Aitu’ua Finau M ‘Ahau 8713975 x x x x X 

5 Akanesi Tolu F Sopu  7717003 X x  x x 

6 Angela Moala F Puke  8626954 x    X 

7 Arobati Mahe M Sopu 8630266 X x x x x 

8 Fonise Matangi M Sopu 8450450 x x x  x 

9 Hartwing 
Lupeitu’u 

M Nukunuku      x 

10 Heidi Muller F Hihifo Youth 
Council  

8630432 x     

11 James Mafoa M Matafonua 8614781 x     

12 Kaati Kofe F Tonga National 
Youth Congress 
(TNYC) 

7585271 x x x x x 

13 Kaho ‘Akau’ola F Ha’atafu 7706535 x x x x x 

14 Karmel Fiu F Sopu 7201270 x x  x x 

15 Lakuni Sio F TNYC 8811380 x x    

16 Lazarus Vaipulu  M Malapo 41216     x 

17 Lesieli Finau F TNYC 7707395 x x  x  

18 Lesieli Maea  F Sopu  7262165 x x x x x 

19 Lopeti Tufui M Hihifo Youth 
Council  

41216 x     

20 Lupe Fukofuka F Hihifo Youth 
Council 

 x     



 

21 Lupe Mo’onia F TNYC 861474781 x     

22 Luseane Matangi F TNYC 7784923 x x  x x 

23 Mausa Halahala  M TNYC 7786459mausahalaha
la@gmail.com 

x x  x x 

24 Mele Kofe F Puke 7794549 x    x 

25 Melesi Tenifa F Sopu 7722681 x x x x x 

26 Mosese Havea M Kolomotu’a 7756474 x x x   

27 Netane Taufa M Nukunuku 8450837 x x x x x 

28 ‘Olive Mafi F Sopu 7722150 x x x x x 

29 Paula Kolo M TNYC 7755140 x x x x x 

30 Samiuela Finau M Hihifo Youth 
Council 

7200707 x x  x x 

31 Sepeti Foliaki  TNYC 8814454 X     

32 Sione H.  M Tofoa  21544 X     

33 Sione Tongotea M Tu’atakilangi 7202438 X   x X 

34 Sitaleki Kolo M TFHA  x x x x X 

35 Solomone Siu M TNYC 7734033 X x x x x 

36 Susana Liava’a  F Ha’avakatolo 27767   x  x 

37 Tevita Manu’atu M Hihifo Youth 
Council  

8715606 x     

38 Uailupe Fonua F ‘Ahau 7716498 x x   X 

39 Uaisele Manu M TNYC 7741422 X x x x x 

40 Vale’aki Ta’ehia F Sopu 8705304 x x x x X 

41 Valeti Ngauamo F Sopu 7702513 X x x x x 

42 Vanika Fonua  F ‘Ahau 7716498 x x x x X 

43 Observer 
Participants 

Name 

        



 

44 Liliani Makasini  F DCC - MEIDECC 26514 x x x x X 

45 Kevin Falesiva M DCC - MEIDECC 26514 x   x X 

46 ‘Alilia Fine  F DCC - MEIDECC 26514 x x x x X 

47 Elizabeth ‘Akauola  F DCC - MEIDECC 26828 x    X 

48 Frances Satini  F DCC - MEIDECC 26828 x x X  X 

49 Viliami Takau  M DCC - MEIDECC 26514 x   x x 

50 Uaisele Lomu  M DCC - MEIDECC 8466495 x    X 

51 ‘Elenoa Maile  F DCC - MEIDECC 26514 x x x x X 

52 Akesiu Leua  F DCC - MEIDECC 26514 x x x x x 

53 Norma Taukapo  F DCC - MEIDECC 26514 x x x x x 

54 ‘Oliveti Holi  M DCC - MEIDECC 7201281 x x   X 

55 Luke Veikoso  M DCC - MEIDECC 7201816 x x x  X 

56 ‘Anau Mataele F DCC - MEIDECC 27767 x x   x 

57 Seini Tolu  F DCC - MEIDECC 26514 x x    

58 Gatton Tonga M DCC - MEIDECC 26514  x    

 

 

 

 

 

 

 

 

 

 

 



 

APPENDIX 6.2  TRAINING PROGRAMME 

                                                    
 
 
 

GCCA+ SUPA PROJECT YOUTH TRAINING ON MAGROVE AND PROPOSAL WRITING SKILLS 

PROGRAMME 
03rd - 10th  June 2021 

DEPARTMENT OF CLIMATE CHANGE CONFERENCE ROOM 
 

Day                   TIME    ACTIVITY 
DAY 1 09:00am Registration of participants 
 09:20 Opening Prayer 

09:30 Opening Speech by CEO/ Director of Climate Change  
09:45  Group Photo 
9:45 – 10:00 
 

Tea Break  

10:00 Introductory session – All participants 
10:20 Project Background by the GCCA+ SUPA Project Coordinator, Manu 

Manuofetoa 
10:50 Brief Overview of the Training  
11:20 Inventory of mangrove in Tonga 
13:00 – 14:00 LUNCH 
14:00 Importance of Mangrove 
14:45 Mangroves and Coastal protection 
15:15 Group discussion & Exercise No 
16:00 Wrap Up 
 End of Day 1 

DAY 2   
 09:00 Recap from Day 1 

09:30 Group Report No.1 
10:00 Issues facing mangroves in Tonga 
11:30 Identification of Mangrove Species in Tonga 
12:00 Video and Footages collected from mangrove ecosystems and past 

projects in Hihifo 
12:30 Group Discussion & Exercise No.2 
13:00 – 14:00 LUNCH 
14:00 – 16:30 Study Tour No 1 – Sopu, Matafonua, Teekiu, Ha’avakatolo, ‘Ahau, 

Kanokupolu 
 Wrap Up 

DAY 3    
 09:00 Recap from Day 2 

09:30 Group Report No.2 
10:30 How to prepare a Simple Nursery Design 
11:30 Study Tour No.2 – Popua Nursery, Maúfanga  
12:30 – 13:30 Lunch on the way  to Talasiu 
13:30  Replanting more than 100 mangroves at Talasiu (Loleini Kafoika’s 



 

Project – Tupou Tertiary Institute (TTI) student)  
16:00 Wrap up  

DAY 4   
 09:00 Recap from Day 3 

09:30 Proposal writing - How to prepare/write a simple and successful 
adaptation proposal  

11:30 Group Discussion & Exercise No. 3 
12:30 – 13:30 Lunch 
13:30 Group Report No.3 
14:30 Writing short adaptation proposal (Groups) 
16:00 Wrap up 

 
Day 5 
 

  

 09:00 Recap of Day 4 
09:30 Training wrap Up  
10:00-10:30 Tea Break 
10:30 Continue with proposal writing 
12:00 Presentation of proposals 
 Next step 
13:00 Closing Remarks 
13:20 Word of Thanks From Participants 
13:30 Training Evaluation 
14:00 Lunch 
 End of Training 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

APPENDIX 3: EVALUATION 

             

                                                                     Evaluation Form 

GCCA+ SUPA project’s Training on the Importance of Mangroves for Youths from northwestern 
Tongatapu starting from Sopu to Ha’atafu 

 Date: __________________  

Title of the training: ___________________________________________________________________  

Instructions: Please indicate your level of agree with the statements listed below in #1-11                                                         

                                                         Strongly Agree(1)Agree(2) Neutral (3) Disagree(4)  Strongly Disagree (5) 

 1. The objectives of the training      -  
    were clearly defined 
 
2. Participation and interaction  -  
    were encouraged 
 
3. The topics covered were relevant - 
    to me 
 
 4. The content was organized and  - 
    easy to follow 
 
5. The materials distributed were - 
    helpful 
 
6. This training experience will be - 
    useful in my work.   
 
7. The trainer was knowledgeable - 
    about the training topics 
 
8. The trainer was well prepared - 
 
 9. The training objectives were met - 
 
10. The time allocated for the  - 
     Training was sufficient 
 
 11. The meeting room and facilities - 

 



 

      were adequate and comfortable 
 
 
 
 
 
12. What did you like most about this training?   
Ko e ha me’a ne ke sai’iataha ai he  ako ni? 
 
 
 
 
13. What aspects of the training could be improved?     
Ko e ha nai ha me’a he Ako ni oku ke pehe ‘e ala lava ke fakalelei’i?                                
 
 
 
 
 14. What additional trainings would you like to have in the future?   
Ko e ha nai ha fa’ahinga ako te ke sai’ia ke fakahoko ‘i he kaha’u> 
 
 
 
 
 
15. Please share other comments or expand on previous responses here 
‘Oku ‘i ai nai ha’o lau/komeni pe ha me’a teke fie tanaki mai ? 
 
 
 
 
 
Thank you for your feedback!   
Malo ‘Aupito! 

 


