
1 

Global Climate Change Alliance Plus 
Scaling Up Pacific Adaptation 

(GCCA+ SUPA) 

Funded by the European Union 

Annual Report 

1 January – 31 December 2020 

Submitted 17 March 2021 



2 
 

 

Table of Contents  

 

 Table of contents………………………………………………………………..   2 

 List of abbreviations……………………………………………………………   3 

Executive summary……………………………………………………………..   4 

 

1.  INTRODUCTION...............................................................................................   6 

 

2.  SUMMARY OF ACHIEVEMENTS, CHALLENGES,  

PROJECT ADMINISTRATION AND HUMAN RESOURCES....................   7 

2.1  Summary of achievements 1 January – 31 December 2020…..............................   7 

2.2  Challenges.............................................................................................................. 18 

2.3  Project administration and human resources......................................................... 20 

 

3. REVIEW OF PROGRESS AND PERFORMANCE........................................ 23 

3.1  Description of activities 1 January – 31 December 2020…...……....................... 23 

3.2  Indicative financial report 1 January 2019 – 31 December 2020.......................... 31 

 

4.  WORK PLAN FOR 2021………….……………….…...................................... 34 

 

Annex 1: Overall and summary timelines for activities for all outputs in each      

country…………………………………………………………………………… 35 

Annex 2: Summary of activities and entry points for application of a people-centred  

Approach in output 3……………………………………………………………. 46 

Annex 3: Planned and completed community-based impact assessments (output 3)…… 50 

Annex 4: GCCA+ SUPA project criteria for scaling-up climate change adaptation 

measures…..………….. …………………………………………………………. 51 

Annex 5: GCCA+ SUPA project logical framework.……………………………………. 52 

 

List of Tables 

 

1.  Summary of country progress up to 31 December 2020 for output 3 activities. .   9 

2.  Number of persons participating in output 3 project activities by country in 2020 10 

3.  List of national coordinators (output 3)………………........................................ 18 

4.  List of positions for PMU, output 1 and output 3……….………………………. 21 

5. Indicative statement of income and expenditure for the period 1 January 2019 

to 31 December 2020……………….……………………………………………. 32 

 

 

 

 



3 
 

 

List of abbreviations 

 

ACP  Africa, Caribbean and Pacific countries 

CC  Climate change 

COVID-19 Corona virus disease 2019 

DECEM           Department of Environment, Climate Change and Emergency Management, 

FSM 

DRM  Disaster risk management 

DUD  Delap, Uliga, Darrit corridor, Majuro, RMI 

EPA  Environmental Protection Agency, Chuuk State, FSM 

EU  European Union 

EUD  European Union – Delegation of the European Union for the Pacific 

FSM  Federated States of Micronesia 

GCCA: PSIS Global Climate Change Alliance: Pacific Small Island States project 

GCCA+ SUPA Global Climate Change Alliance Plus Scaling up Pacific Adaptation project 

iCLIM  Supporting the Regional Management of Climate Change Information in the Pacific 

JNAP  Joint National Action Plan for Climate Change and Disaster Risk Management 

IT  Information technology 

KNEG  Kiribati National Experts Group 

LOA  Letter of agreement 

MIEPI  Marshall Islands Epidemiology and Prevention Initiative 

MIOFA  Marshall Islands Organic Farmers Association 

NAP  National Adaptation Plan 

NC4  National Climate Change Coordination Committee, Palau 

NCCHAP National climate change and health action plan (2012) RMI 

NDC Hub Regional Pacific Nationally Determined Contributions 

NGO  Non-governmental organisation 

PACC  Pacific Adaptation to Climate Change project 

PACRES Intra ACP GCCA+ Pacific Adaptation to Climate Change and Resilience Building 

PAGODA Pillar assessed grant or delegation agreement 

PCCP   Pacific Climate Change Portal 

PDD Project design document 

PLANET Participation, Link to rights, Accountability, Non-discrimination, Empowerment, 

Transforming social norms 

PMU  Project management unit (SPC) 

PRP  Pacific Resilience Partnership 

RENI  EU – North Pacific – Readiness for El Niño project 

RMI  Republic of Marshall Islands 

RCO  Research and community officer (USP) 

RFP  Request for proposals 

SPC  Pacific Community 

SPC-GEM Pacific Community Geosciences, Energy and Maritime Division 

SPC-RRRT Pacific Community Regional Rights Resource Team 

SPC-SDP Pacific Community Social Development Programme 

SPREP  Secretariat of the Pacific Regional Environment Programme  

TTM  Taiwan Technical Mission 

UNFCCC United Nations Framework Convention on Climate Change 

USAID  United States Agency for International Development 

USP  University of the South Pacific 

 

 

 



4 
 

Executive summary 

 

The Global Climate Change Alliance Plus Scaling up Pacific Adaptation (GCCA+ SUPA) project is 

about scaling up climate change adaptation measures in specific sectors supported by knowledge 

management and capacity building. The 4.5-year project (2019-2023) is funded with € 14.89 million 

from the European Union (EU) and implemented by the Pacific Community (SPC) in partnership with 

the Secretariat of the Pacific Regional Environment Programme (SPREP) and The University of the 

South Pacific (USP), in collaboration with the governments and peoples of Cook Islands, Federated 

States of Micronesia (FSM), Fiji, Kiribati, Marshall Islands (RMI), Nauru, Niue, Palau, Tonga and 

Tuvalu. 

 

The overall objective of the GCCA+ SUPA project is to enhance climate change adaptation and 

resilience within ten Pacific island countries. The specific objective is to strengthen the 

implementation of sector-based, but integrated, climate change and disaster risk management 

strategies and plans. The three outputs focus on the following: (i) Strengthen strategic planning at 

national levels; (ii) Enhance the capacity of sub-national government stakeholders to build resilient 

communities; and (iii) Scale up resilient development measures in specific sectors. 

 

This annual report covers the period 1st January to 31st December 2020 and focuses particularly on 

Outputs 1 and 3, which are delivered under Delegation Agreement ENV/2018/398-237. (Progress on 

Output 2 is covered in a separate report prepared by USP under Grant Agreement ENV/2018/398-

238). 

 

While the travel restrictions resulting from the COVID-19 pandemic have slowed down the rate of 

delivery of project activities, the use of adaptive measures by the project team has resulted in 

significant progress. Adaptive measures include: (i) virtual communications, (ii) replacement of some 

technical activities, (iii) fast tracking the recruitment of national coordinators, (iv) reliance on national 

resources and local experts to deliver consultancy services, (v) realignment of the budget for output 3, 

and (vi) factoring reduced shipping schedules into work plans. 

 

Reductions in travel spending and the cancellation of the 2020 steering committee resulted in a 

savings in the output 3 budget of € 0.42 million. All ten countries and the EUD agreed to a re-

distribution of this amount to the seven countries where activities are furthest advanced.  This 

arrangement will be confirmed in a revised budget to be submitted in 2021. 

 

Coordination between the three implementing partners is good with regular meetings (two per month).  

Five virtual steering committee meetings were held between July and November 2020 with the 

objective of providing countries an opportunity to share their experiences in implementing project 

activities. Communication activities have focused on updating the website, factsheets and other 

publications. A tender has been issued for a new website to be housed on an external server. 

 

The execution rate (actuals and commitments) for the complete budget was 22% as of 31st December 

2020.   

 

Output 1 activities 

 

An outline framework has been developed for an impact methodology; criteria include: (i) 

effectiveness, (ii) sustainable social and behavioural changes, (iii) successful lessons and practices, 

and (iv) overall sustainability. Based on expressions of interest received from the countries, the 

availability of data and local expertise, three countries were selected for trialling the methodology: 

FSM, Palau and Tonga. Consultancy opportunities for project officers in these three countries were 
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advertised in November 2020. As of the end of February 2021, only the position holder in Tonga had 

been confirmed. 

 

Output 3 activities 

 

Work on the delivery of output 3, the scaling up of sector measures, has advanced. As with previous 

regional climate change adaptation projects, water security remains the most prominent issue, with 

five countries choosing this sector. Coastal protection is the focus in Fiji and Tonga, and health has 

emerged as the focus sector in the Marshall Islands and Palau. Cook Islands has chosen the marine 

resources sector. 

 

A rider to the Delegation Agreement, signed in June 2020, has provided for the use of service 

contracts as an alternative implementation modality, allowing countries to use national procedures to 

deliver assessment, monitoring, capacity building, training and communication activities.  

 

Project design documents have been signed in all ten countries. Implementation of activities is well 

advanced in five countries: Fiji, Marshall Islands, Nauru, Palau and Tonga, with an average 

implementation rate of 24%.  Marshall Islands leads the way with 40% of the health and agriculture 

activities completed. The implementation rate averages 10% for the other five countries, with Kiribati 

facing the most serious challenges. Work is advanced on mainstreaming climate and disaster risk into 

national and sector-based policies and plans in Fiji, Marshall Islands and Tonga. 
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1. INTRODUCTION 

 

The Global Climate Change Alliance Plus Scaling up Pacific Adaptation (GCCA+ SUPA) project is 

about scaling up climate change adaptation measures in specific sectors supported by knowledge 

management and capacity building. The 4.5-year project (2019-2023) is funded with € 14.89 million 

from the European Union (EU) and implemented by the Pacific Community (SPC) in partnership with 

the Secretariat of the Pacific Regional Environment Programme (SPREP) and The University of the 

South Pacific (USP), in collaboration with the governments and peoples of Cook Islands, Federated 

States of Micronesia (FSM), Fiji, Kiribati, Marshall Islands, Nauru, Niue, Palau, Tonga and Tuvalu. 

 
The GCCA+ SUPA project is financed under the Development Cooperation Instrument - Global 

Public Goods and Challenges, Global Climate Change Alliance Plus – Annual Action Document 

2017. 

 

The overall objective of the GCCA+ SUPA project is to enhance climate change adaptation and 

resilience within ten Pacific Island countries. The specific objective is to strengthen the 

implementation of sector-based, but integrated, climate change and disaster risk management 

strategies and plans. 

 

The project addresses three key outputs: 

 

1. Climate and disaster risk information, knowledge management, monitoring and strategic 

planning capacities strengthened at national and regional levels. 

2. Planning and decision-making capacities to address climate change and disaster risks at sub-

national and community level strengthened, applying participatory, gender-sensitive and rights-

based approaches. 

3.  Strategic and local interventions for climate change adaptation and mainstreaming scaled up 

in up to five sectors. 

 

The Project Management Unit (PMU) and outputs 1 and 3 are being implemented under a PAGODA 

Co-Delegation Agreement with SPC and SPREP. Output 2 will be implemented through a PAGODA 

Grant Agreement between the EU and USP. 

 

This annual report covers the period 1 January to 31 December 2020 and describes in full the 

activities implemented by SPC and SPREP under the PAGODA Co-Delegation Agreement (the PMU 

and outputs 1 and 3). A full description of the activities for output 2 is contained in a separate report 

prepared by USP. Annex 1 presents for each country a summary of the key activities completed under 

outputs 1, 2 and 3 for the period 1 January 2019 – 31 December 2020 and the planned activities for 

January – June 2021. 

 

The schematic below shows the GCCA+ SUPA project’s overall time frame. 
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2.  SUMMARY OF ACHIEVEMENTS, CHALLENGES, PROJECT ADMINISTRATION 

AND HUMAN RESOURCES 
 

During the 2020 reporting period, the main project highlights were: 

 

Overall highlights 

 

• COVID-19 related travel restrictions in the Pacific region are expected to remain in place 

throughout much of 2021.   Adaptive measures have been adopted to replace travel to the 

project’s countries by the project team. 

• Five virtual steering committee meetings held between July and November 2020 provided the 

ten countries with opportunities to share and discuss their activities under the GCCA+ SUPA 

project. 

• A rider to the Delegation Agreement has provided for the use of service contracts as an 

implementation modality for the countries to deliver assessment, monitoring, capacity 

building, training and communication activities using national procedures.  

 

Output 1 

 

• An outline framework for the impact methodology has been developed and three countries 

selected for trialling the methodology: FSM, Palau and Tonga. 

 

Output 3 

 

• Project design documents (PDDs) have been finalised in all ten countries. 

• Mainstreaming climate change into sector policies and plans is on average 50% completed in 

Fiji, Marshall Islands and Tonga. 

• On-the-ground adaptation activities are well advanced, with an average 24% completion rate 

in Fiji, Marshall Islands, Nauru, Palau and Tonga. 

• Reductions in travel spending and the cancellation of the 2020 steering committee resulted in 

a savings in the output 3 budget of € 0.42 million. All ten countries and the EUD have 

reached an agreement to re-distribute this amount to the seven countries where activities are 

furthest advanced.   

 

The highlights listed above are further described and discussed below. 

 

2.1 Summary of achievements, 1 January – 31 December 2020 

 

This section summarises the achievements of the project on a regional basis and uses the overall 

objective, specific objective and titles of outputs 1 and 3 as the main headings.  

 

Annex 1 provides the overall framework for all three outputs in each country and summary timelines 

for each country showing the main activities from January 2019 to December 2020 and those planned 

for January to June 2021. 

 

Advancing the overall objective and the specific objective 

 

✓ The project has made progress to advance the overall objective to enhance climate change 

adaptation and resilience within ten Pacific island countries, and the specific objective to 
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strengthen the implementation of sector-based, but integrated, climate change and disaster 

risk management strategies and plans. 

 

✓ The three regional implementing organisations have collaborated closely to deliver the 

activities discussed in this report. Since the SPREP team were recruited in March 2020, 

monthly coordination meetings have been held to share progress on each of the three outputs, 

discuss issues and undertake future planning. From July 2020 onwards, the frequency of these 

meetings was increased to two per month. Communication products are delivered jointly as 

one combined project. 

 

✓ Due to the COVID-19 travel restrictions since March 2020 consultations between the project 

teams and national partners have been held virtually using the internet, except in the case of 

Fiji. 

 

✓ In FSM and Tuvalu, a series of virtual discussions have been held to scope out the project 

from scratch and design the activities. Whilst the desired outcome has been achieved, namely 

a final project design document, the consultations were not as inclusive of all the different 

stakeholders, as would have been achieved by holding them in-country. (The other eight 

countries completed their design consultations in 2019). 

 

✓ Similarly, in other countries such as Cook Islands and Niue, where detailed remote 

discussions were held about implementation modalities, financing and delivery issues, it took 

several meetings to come to an understanding, and even now, the understanding may not be as 

complete as would have been achieved with face-to-face meetings. 

 

✓ A people-centred approach, incorporating gender and rights-based sensitivities, is being 

applied to all activities throughout the GCCA+ SUPA project. The PLANET checklist for 

development projects is used: P=Participation, L=Link to rights; A=Accountability; N=Non-

discrimination; E=Empowerment; T=Transforming social norms. Specific elements relating 

to PLANET have been incorporated into each country’s PDD.  The most frequently used 

principles were Participation, Non-discrimination and Accountability, see Annex 2, which 

shows how PLANET has been applied to date and the entry points in the PDDs for PLANET.  

 

✓ All the countries have selected their sector, finalised concept notes and PDDs. The PDDs 

were signed in all ten countries by 17.09.20. Table 1 lists the countries, selected sector and 

geographical areas, date of signature for concept notes and PDDs, and percentage delivery of 

activities for output 3. (Output 2, implemented by USP focuses on the same geographical 

areas as output 3). 

 

✓ A rider to the Delegation Agreement was signed on 26.06.20, providing for the use of service 

contracts as an implementation modality for delivering assessments, environmental 

monitoring, capacity building, training and communication activities, as appropriate. Where 

countries have been assessed as low risk, this amendment allows them to apply their own 

processes for the delivery of certain activities. 
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Table 1 Summary of country progress up to 31 December 2020 for output 3 activities 

 

Sector Geographical 

area 

Date of 

signature of 

Concept Note 

Date of 

signature of 

PDD 

Progress in 

implementation 

of activities (%) 

Cook Islands: Enhancing a climate resilient marine sector in the Cook Islands 

Marine resources 

Aitutaki, with 

some activities in 

Atiu, Mauke, 

Mitiaro 

21.10.19 04.08.20 10% 

FSM: Scaling up community resilience to water stress and climate related extreme events in 

Chuuk State, FSM 

Water security 
Polowat, Pulusuk 

and Pulap 
12.03.20 14.05.20 10% 

Fiji: Scaling up the Soasoa drainage system, Fiji 

Coastal 

protection 

Soasoa, Macuata 

Province  
25.10.19 03.06.20 17% 

Kiribati: Enhancing sustainable water security measures to adapt to climate change and 

disasters in vulnerable remote islet communities in Kiribati 

Water security 

Beru Island, 

Southern Gilbert 

Islands 

14.09.19 
18.05.20,  

rev 12.11.20 
5% 

Marshall Islands: Lifestyle changes and climate resilience in the Marshall Islands 

Health 
Jaluit and Majuro 

Atolls 
13.06.19 19.12.19 40% 

Nauru: Scaling up water storage capacity in Nauru in response to climate change 

Water security Nauru 06.02.20 05.04.20 15% 

Niue: Enhancing water security and climate resilience in Niue 

Water security Niue 16.10.19 27.07.20 15% 

Palau: Enhancing community health and resilience to climate change in Palau 

Health 

Aimeliik, Airai, 

Ngardmau, 

Ngaremlengui, & 

Ngatpang States 

04.06.19 05.05.20 25% 

Tonga: Scaling up of coastal protection in north Tongatapu in response to climate change 

Coastal 

protection 
Tongatapu 03.07.19 19.12.19 25% 

Tuvalu: Strengthening water security in Tuvalu 

Water security Funafuti 04.05.20 17.09.20 17% 

 



10 
 

 

✓ The steering committee meeting scheduled for August 2020 was cancelled due to the COVID-

19 travel restrictions. It was replaced with a series of five virtual meetings, held monthly 

between July and November 2020, with the main objective being for each country to share 

experiences to date with their planning and implementation of SUPA. Each meeting lasted 

about 90 minutes with two country presentations per meeting. Overall a total of 189 people 

participated (F=104, M=85) and there was a near equal representation of country 

representatives and development partner representatives. 83% of the participants rated the 

meetings as being useful and providing a good overall experience.  

 

✓ Table 2 shows 1,970 persons participated in the in-country consultations, trainings and project 

activities in four countries as part of output 3 in 2020.  (This figure does not include all the 

virtual consultations). These four countries are those where project activities are most 

advanced. Activities in the other six countries have focused mainly on project design, 

finalising of grant agreements and service contracts, and procurement of equipment and 

materials. 

 

Table 2 Number of persons participating in output 3 project activities by country in 2020 

 

Country Total 

participants

No. females No. males

Fiji 79 21 58

RMI 1380 649 676

Nauru 46 20 26

Tonga 465 242 223

Total 1970 932 983  
 

✓ Communication activities are integral to the overall objective and the specific objective as 

well as to each of the three outputs. 

 

o The 2019 Communications Plan was revised with input from the three implementing 

organisations at the end of 2020. 

o The overall project facts sheet and the budget breakdown factsheet have been revised. 

o Ten country fact sheets have been prepared and are posted on the project website. 

These describe how the project activities address climate change in each country and 

summarise the key highlights with linkages to the Sustainable Development Goals.  

The fact sheets are updated as the three outputs are delivered. 

 

                                          
Schematic representation of all ten fact sheets 
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o Specific fact sheets to address some of the more regional activities, e.g. the strategic 

planning in output 1, will be prepared as the project advances. 

o All materials have the same GCCA+ SUPA branding. 

o Project documents and activity reports are uploaded to the project and country pages 

on the SPC website, https://gem.spc.int/projects/gcca-supa which is updated 

regularly. 

o A decision was taken to design a new GCCA+ SUPA website which will be hosted 

on an external server and will facilitate the presentation and visibility of the overall 

project as one entity, even though implementation is delivered by three different 

partners. The services of a consultant were procured and the work is scheduled to 

start in February 2021, with the site going live in Quarter 3 of 2021. 

o A series of web stories focussing on the implementation of project activities 

nationally was compiled during 2020, see http://ccprojects.gsd.spc.int/gcca-supa-

photo-stories/ 

o Short videos on the project activities in RMI and Nauru were produced. 

o Social media sites such as Twitter and Facebook are also being used to share 

information about the project. Videos had over 4,000 impressions and an average 690 

views.  

 

    
 

Sample of social media posts 

 

o A peformance story on Applying an integrated approach to building climate 

resilience: securing food resources and adopting healthy lifestyles in the Marshall 

Islands was presented at the SPC Results workshop in November 2020.  This story 

will be included in the SPC 2020 Results Report. 

 

Output 1: Climate and disaster risk information, knowledge management, monitoring and strategic 

planning capacities strengthened at national and regional levels 

 

Short-title: Strengthen strategic planning at national levels 

 

✓ SPREP is the lead organisation for output 1. Recruitment of the SPREP team (with the 

exception of the national technical officers) was completed by 13.07.20.  

 

✓ An outline framework has been developed for an impact methodology; criteria include: (i) 

effectiveness, (ii) sustainable social and behavioural changes, (iii) successful lessons and 

practices, and (iv) overall sustainability. 

https://gem.spc.int/projects/gcca-supa
http://ccprojects.gsd.spc.int/gcca-supa-photo-stories/
http://ccprojects.gsd.spc.int/gcca-supa-photo-stories/
https://youtu.be/rwp00_nGnzY
https://youtu.be/vDT-QjKDUGw
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✓ Between May and June 2020 an online survey was developed and circulated to understand the 

information needs of potential users and gauge the level of interest in an impact analysis 

methodology. Adaptation practitioners, project managers and officers working in government, 

international agencies and civil society groups were involved.  

 

✓ A virtual session was held with country focal points in June 2020 to discuss the rationale and 

scope of the impacts’ analysis of past adaptation interventions.  

 

✓ The ten countries were contacted by email and follow-up calls made to ascertain their interest 

in being one of the three countries to trial the impacts analysis methodology. Five 

countries expressed initial interest, namely: FSM, Kiribati, Niue, Palau and Tonga. (Later in 

the year three further countries expressed interest: Kiribati, Niue and Cook Islands). 

 

✓ The selection process was also dependent on data availability in-country and the existence of 

dedicated information and knowledge management staff. Adaptation profiles were prepared 

for the initial five interested countries based on the documented results of two completed 

regional projects, Pacific Adaptation to Climate Change (PACC) and the Global Climate 

Change Alliance: Pacific Small Island States (GCCA: PSIS) projects.   

 

✓ The adaptation profiles confirmed three trial countries with adequate data and staff.  These 

were FSM, Palau and Tonga.  

 

✓ Consultancies for project officers in FSM, Palau and Tonga were advertised in November 

2020.  The officer for Tonga was selected and is expected to start work in February 2021. 

There were no suitable applications from FSM or Palau, so the opportunities will be re-

advertised at the beginning of 2021. 

 

✓ A Kobo toolbox application to collect household and census data was trialled with SPC and 

USP partners in October, and with partners from FSM and Palau in December 2020.  

 

 
 

Virtual orientation sessions on the application of the Kobo toolbox for community impact 

assessments. December 2020, FSM (left), Palau (right) 
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✓ Eleven in-situ community-based impact assessments have been included in the schedule of 

activities for output 3 using a methodology developed and trialled in FSM in 2019 (Annex 3).  

Five in situ assessments were completed in 2020, one in Nauru and four in Tonga. The results 

of these impact assessments are available on the website and they highlighted issues from past 

projects that can now be avoided in the delivery of output 3 in the GCCA+ SUPA project.  

 

Output 2: Planning and decision-making capacities to address climate change and disaster risks at 

sub-national and community level strengthened, applying participatory, gender-sensitive and 

rights-based approaches. 

Short title: Enhance the capacity of sub-national government stakeholders to build resilient 

communities 

 

✓ USP is the lead organisation for output 2. Delivery of output 2 is reported on fully in separate 

progress reports prepared under Grant Agreement ENV/2018/398-238. Key results from 

output 2 are included in the summary timelines of activities for each country (Annex 1). 

 

✓ Recruitment of the six research and community officers (RCOs) is completed. The RCOs 

liaise directly with government ministries responsible for local government and are 

undertaking desktop reviews of local government, training needs assessments, climate change 

resilience awareness activities, and the integration of climate and disaster risk into local area 

plans.  Output 2 focuses on the same geographical area in each country as for output 3. 

 

 

Output 3: Strategic and local interventions for climate change adaptation and mainstreaming 

scaled up in up to five sectors 

 

Short title: Scale up resilient development measures in specific sectors 

 

✓ SPC is the lead organisation for output 3. The criteria for scaling-up climate change 

adaptation measures (Annex 4) were finalised in 2019 and have been applied to the 

selection of activities in each of the ten countries. 

✓ The consultative phase is complete. All countries have completed and signed PDDs, which 

are available on the website.  

✓ PDDs contain the following sections: 

o Introduction: national background, policy context, climate change projections and 

rationale 

o Process for project selection 

o Detailed description of the activities: overall objective, specific objective and key 

result areas 

o Institutional arrangements, risk management and exit strategy 

o Log frame 

o Indicative budget and arrangements for financing 

o Work plan 

 

✓ Whilst most of the PDD preparation work was completed in 2019 and the first quarter of 

2020, some delays in finalisation of the documents were experienced in 2020.  The COVID-

19 travel restrictions, which are continuing into 2021, resulted in the re-design of some of the 
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more advanced technical capacity building and training activities, since international 

borders were closed and experienced experts are unable to travel.   

 

✓ Furthermore, some countries requested the use of alternative implementation procedures, 

besides grant agreements and direct procurement by SPC. As a result, the use of service 

contracts was investigated and approved in a rider to the Delegation Agreement in June 2020 

as an alternative implementation modality. Six countries have elected to use this modality in 

the delivery of their activities. 

 

✓ Implementation of activities is well underway and more than 24% completed in five 

countries: Fiji, Marshall Islands, Nauru, Palau and Tonga, with Marshall Islands leading with 

40% completed.  

 

✓ In Fiji the project is focusing on scaling up the Soasoa drainage system in Labasa where 

flooding and saltwater inundation are major problems. The project will assist in addressing 

the flooding issue by installing two new floodgates, one new trash rack, partial raising of the 

levee and other measures. Full engineering designs were completed in December 2020, 

however, these will have to be reviewed early in 2021 as Tropical Cyclone Yasa, a category 5 

cyclone, impacted the area in December 2020.  This cyclone was closely followed by 

Tropical Cyclone Ana in January 2021. Installation of the engineering measures is scheduled 

to start in the second half of 2021. 

 

✓ Work is underway on the preparation of an integrated watershed management plan for the 

Soasoa drainage catchment. Consultations have been held with the communities, farmers and 

other groups.  Technical and socio-economic assessments have also been completed. The plan 

will be ready for review and finalisation by quarter 2 of 2021, allowing sufficient time for a 

widespread awareness campaign targeted towards residents in the area 

 

        

 
 

Soasoa drainage catchment (left), site visit (right) 

 

✓ In Tonga, the project is focusing on the coastal protection sector. An assessment, conceptual 

design and feasibility study for coastal protection of the north coast of Tongatapu is in 

progress, with a scheduled completion date of March 2021. An inception and several 

community meetings were held in 2020, during which flooding, coastal erosion and mangrove 

removal were identified as major concerns. The report on the desktop assessment and 

community priority issues has been completed. Construction of several small-scale 

community based coastal protection measures is scheduled to start in the second half of 2021. 
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✓ A coastal clean-up, tree planting activities and a video competition were part of the 2020 

climate change awareness week events in September 2020. Women, youth groups and 

coastal residents were involved. 

 

 

 
 

 

(Left) Hala’ovave Youth Group, winners of the video competition, with their gardening tool 

prizes, and the coastal clean-up in Hihifo (right) 

 

 

✓ To inform the design of the new measures, community impact assessments were conducted 

for four previous coastal protection interventions, two in in western Tongatapu: Kolovai and 

‘Ahau, and two in the east: Talafo’ou and Manuka, using a methodology developed by the EU 

– North Pacific – Readiness for El Niño (RENI) project. The assessments revealed defects in 

the construction and the importance of ensuring community access to the sea. These findings 

will be taken into account in the design of the new measures to be constructed under the 

SUPA project so as to learn from the lessons. 

 

✓ In the Marshall Islands the focus of the climate changes adaptation is on agriculture, health 

and wellness in Jaluit Atoll and the Delap-Uliga-Darrit (DUD) corridor in Majuro and is 

being led by the Canvasback Wellness Center. Work started in January 2020, and agricultural 

needs assessments have been conducted in Jaluit and Majuro. Thirty home gardens have been 

established in Majuro and Jaluit and training in composting and tree pruning conducted. 

Health workers have been trained in Jaluit and Majuro and health screening equipment 

provided. More than 1,000 people underwent health screenings in 2020. Walking clubs have 

been established in Majuro and Jaluit. A Workspace group has been established to share 

activities with all the implementing partners such as Marshall Island Organic Farmers 

Association (MIOFA), Taiwan Technical Mission (TTM) and Marshall Islands Epidemiology 

Prevention Initiatives (MIEPI) among others. A short video clip and a newspaper article are 

part of their awareness activities and the group have called themselves “SUPA heroes”. 

 

 

 

 

 

 

 



16 
 

 

 

 

 

 

 

 

 

 

 

 

 

Produce from home garden in Majuro (left), health checks in Jaluit (right) 

 

✓ In the Marshall Islands, work is advanced to prepare a climate change and health policy 

and action plan. Following the “Climate change and health dialogue” in Majuro, 30-31 

January 2020, a series of reviews, mapping exercises and consultations have been held in 

Majuro, involving 141 people, and a draft policy and action plan prepared. These documents 

are currently under review before finalisation. The work is being led by a team consisting of 

international and national consultants. 

 

 

 

 

 

 

 

 

  

 

 

 

 

Delegates at the RMI youth climate change and health arts seminar, July 2020 

 

✓ A climate change and health arts seminar for youth was held in the Marshall Islands in 

July 2020. Over a two-week period, forty students were engaged in weaving, painting, song 

writing and poetry activities, combined with sessions on climate change awareness and 

leadership skills. 

  

✓ In Palau the project is focusing on the health sector and specifically building resilience to 

water and vector borne diseases, whilst improving communities’ access to climate change 

resilience and health information.  Equipment and a vehicle have been procured for the 

Ministry of Health prior to the start of the water and vector monitoring programme in 2021.  

 

✓ The Ministry of Education has started work with the Palau Conservation Society to conduct a 

teacher/student training programme on monitoring ocean and coastal pollution. Work 

has started with the training of the teachers. 
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✓ Equipment and a van for a mobile broadcasting unit have been delivered to the Division of 

Media and Information Services in Palau and a listener survey has been prepared prior to the 

rollout of the climate resilience information programme in 2021.   

 

✓ Nauru is focusing on water security and specifically the provision of increased household 

storage for desalinated water. Assessments and spot checks have been conducted to 

determine the most vulnerable households in terms of (i) socio-economic criteria and (ii) 

water storage criteria.   

 

✓ Prior to these assessments it was planned to install colorbond tanks, which are made from 

specially coated steel.  However, an impact assessment of existing colorbond tanks in Nauru 

showed leakages in the tank liners due to sub-standard installation procedures. Recognising 

this installation challenge, a decision was made in collaboration with partners in Nauru to 

install food grade plastic tanks (high density polyethylene).  

 

 

 

  
Householder interview in progress (left) household colorbond tank for storage of desalinated 

water installed during a previous project (right) 

 

✓ Implementation has commenced in the other five countries: Cook Islands, FSM, Kiribati, 

Niue and Tuvalu. 

 

✓ Cook Islands is the only country to select the marine resources sector. The focus is on the 

improved monitoring of marine resources and inclusion of traditional knowledge in the 

outer islands of the Southern Group. Work has started on the design of structural measures to 

enhance the marine research station in Aitutaki. 

 

✓ Improved water storage in selected outer islands of Chuuk State: Polowat, Pulusuk and 

Pulap, is the focus of the project in FSM.  Work has started on preparations for the site 

assessment, planned for quarter one of 2021. 

 

✓ Work has started in Kiribati on the procurement of technical experts to provide training in 

the installation, operation and maintenance of solar powered desalination units in the 

southern Gilbert Islands.  

 

✓ In Niue, the activities are focused on enhanced rainwater storage and water quality 

monitoring.  Equipment and a vehicle have been delivered to the Department of Health to 

support their programme to monitor water quality in community storage tanks. 
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✓ In Tuvalu the focus is on the supply and delivery of water in Funafuti and the outer islands. 

Procurement of a water tanker truck is underway to improve the delivery of desalinated water 

to households in Funafuti. An assessment of existing desalination units in Funafuti was 

completed. 

 

✓ National steering committees for guidance and oversight of project activities have been 

established in FSM (Chuuk State), Fiji, and Nauru, while other countries prefer to use existing 

committee structures. 

 

✓ Procurement plans in SPC and SPREP are updated regularly.  Particularly in SPC, the first 

half of 2021 will see significant procurement of materials and equipment for the infrastructure 

work. 

 

✓ National coordinators are in place in six countries.  The project officer for output 1 in Tonga 

should be contracted by February 2021, leaving two still to be contracted. As the restriction 

on international travel continues, the role of the national coordinators becomes increasingly 

important. 

 

 

Table 3 List of national coordinators (output 3) 

  

Country Name of national coordinator Start date 

Cook Islands Fiona Pearson – national coordinator 

Kirby Morejohn – technical officer 

01.01.21 

01.01.21 

FSM Sean Kadannged 01.11.20 

Fiji Rahul Tikaram 09.03.20 

Kiribati In progress    

Marshall Islands In progress  

Nauru Erana Aliklik 06.01.20 

Niue In progress  

Palau Joe Aitaro – national coordinator 

Amand Alexander – finance assistant 

21.10.20 

21.10.20 

Tonga Manu Manuofetoa – national coordinator 

Filimoeunga Aholelei – finance assistant 

Sione ‘Uha’one – finance assistant 

01.05.20 

27.04.20 – 31.12.20 

10.02.21 

Tuvalu In progress  

 

 

 

2.2 Challenges 

 

Challenges resulting from the COVID-19 pandemic 

 

✓ The travel ban that has been in place from March to December 2020 has impacted the rate of 

delivery of activities. Work from home was mandatory for SPC staff members from 24.03.20 

to 22.04.20 and for SPREP staff from 23.03.20 to 01.06.20, and during this time project teams 

had to try to coordinate activities whilst also adjusting to new working arrangements. Partner 

countries were experiencing similar issues. 

 

✓ During the ten-month period March-December 2020, all air travel between the Pacific 

countries has been halted due to the COVID 19 pandemic. This has resulted in the use of 

virtual communication mechanisms (email, telephone, internet-based conference modalities 
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such as Zoom, Microsoft Teams and Skype) as the main means of communication with the 

countries. This has provided challenges in some countries especially where internet 

bandwidths are limited: 

o Poor internet connections have restricted the use of internet conferencing in some 

countries. 

o Coordination of internet conferencing has been very time-consuming. 

o As described above under the overall objective, consultations in FSM and Tuvalu to 

design activities and PDDs were not as inclusive of all the different stakeholders, as 

would have been the case if the consultations were held in-country. 

 

✓ Recruitment of project teams is always a time-consuming procedure that takes up valuable 

months at the beginning of a project. Whilst the team for the PMU and output 3 was in place 

by the middle of 2019, recruitment of the SPREP team continued to July 2020. 

 

Adaptive measures to deliver activities during the COVID-19 pandemic 

 

✓ Virtual communications: Use of frequent virtual communications with country partners 

recognising that they too are working in stressful situations. 

 

 
 

Project team holding a virtual meeting with partners 

 

✓ Substitution of activities: Recognising that overseas consultants or the project team will 

likely not be able to visit the countries until mid/late 2021, some activities are being 

substituted with different ones. For example, in Kiribati a detailed technical assessment of 

water resources was planned for Beru Island. The assessment was redesigned to include 

simpler checklists and observational data that can be carried out by individuals with less 

technical knowledge.  

 

✓ Recruitment of national coordinators: Efforts were made to fast track the recruitment of the 

remaining national coordinators in the second half of 2020. However, the project faced 

challenges, particularly in the countries with small populations since other projects were also 

trying to recruit local staff. For example, in Cook Islands, Kiribati and Marshall Islands, the 

first round of recruitment did not yield a suitable candidate and the positions had to be re-

advertised, or secondment options were utilised. At the end of 2020, four national 

coordinators remained to be recruited and the three project officers under output 1 for SPREP. 
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✓ National coordinators, RCOs (and project officers when recruited) work very closely together 

in each country to ensure coordination of the three outputs. 

 

✓ Reliance on national partners and local experts for the delivery of consultancy services: 

Firms tendering for consultancy services involving technical and policy work are being 

advised that as international travel is restricted, their proposals need to address this factor by 

including the services of local counterparts, or if that is not possible, then including the costs 

of quarantine arrangements. 

 

✓ Realignment of budget for output 3: The countries were advised in October 2020 of the 

savings of EUR 420,000 from the travel and steering committee budget lines. The project 

team recommended that these savings be shared equally between the seven countries which 

were most advanced (leaving out Kiribati, Niue and Tuvalu). All ten countries and the EUD 

agreed to this proposal, and the reallocation will be confirmed with an amendment to the 

overall budget in the Delegation Agreement in quarter 1 of 2021. Work on revising the PDDs 

with the seven countries has already started.  

 

✓ Factoring reduced shipping schedules into work plans: Delayed and less frequent 

schedules for shipping and air freight are additional factors that are being factored into 

individual procurement activities. 

 

Other challenges 

 

✓ Joint implementation by organisations located in different countries always poses 

challenges. The SPC team and the USP teams are based in Suva, Fiji, and the SPREP team in 

Apia, Samoa. Whilst maximum use is made of telephone and internet media, this 

geographical separation will likely remain a challenge throughout project implementation. 

 

✓ SPREP has a very low expenditure rate and this affects the overall expenditure rate and will 

need to be carefully addressed in future financing requests. 

 

✓ The project team use a traffic light system for internal assessment of progress. At the end of 

2020, Kiribati was the only country where the implementation rate was assessed as red 

indicating serious problems with project delivery.   Increased efforts will be focused here in 

2021 to finalise the activities and advance implementation. 

 

2.3 Project administration and human resources 

 

 Overall project documents, monitoring and evaluation 

 

The log frame as presented in the Delegation Agreement remains the guide for project 

implementation, monitoring and evaluation, and is presented as Annex 5. The PDDs for each country 

for the activities in output 3, also contain log frames with indicators and targets specific to each 

country. 

 

A risk matrix and an exit strategy have been prepared and will be reviewed periodically. 

 

A plan for the integration of a gender-sensitive/rights-based approach was prepared and implemented 

in 2019. This plan has been integrated into the PDDs for output 3, as well as into output 2 and the 

design of criteria for output 1. 
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 Project team 

 

Table 4 lists the project teams as of 31.12.20. In SPC, the PMU and the output 3 team are based in the 

GEM Division, under the Georesources and Energy Programme. In SPREP, the output 1 team are 

based in the Climate Change Resilience Programme. 

 

Table 4: List of positions for PMU, output 1 and output 3 

 

Position  Location Position holder Commencement % time 

PMU 

1.1.1  PMU Project manager Suva Gillian Cambers 01.01.19 50 

1.1.2  PMU Project finance 

manager 

Suva Sheik Irfaan 01.07.19 100 

1.1.3  PMU Finance and 

administrative assistant 

1.1.3 PMU Project assistant 

Suva 

 

Suva 

Rigieta Rosa 

 

Sonika Goundar 

08.04.19  

 

01.11.20 

100 

 

100 

1.1.4  PMU 

Communications officer 

Suva Zhiyad Khan 01.01.19 50 

1.1.5  SPC – PMU - EU - 

Programme coordinator  

Suva Katrine Lorentzen 

 

Claire Thoms 

01.01.19 – 30.09.20 

01.09.20 

5 

1.1.6  SPC – PMU - EU – 

Finance advisor 

Suva Richard Alu 01.01.20 5 

1.1.7 PMU Short term 

technical officer 

Suva Swastika Raju 03.02.21 100 

Output 1 

3.1.1  SPREP Team leader 

and impact analyst 

adviser 

Apia Monifa Fiu 16.03.20 100 

3.1.2  Finance assistant  Apia Dannicah Chan 04.05.20 100 

3.1.3  Information research 

assistant 

Apia Gloria Roma 13.07.20 100 

4.1.5  National project 

officers (3)  

   100 

Output 3 

5.1.1  Project 

implementation officer  

Suva Titilia Rabuatoka 14.01.19 100 

5.1.1  Project 

implementation officer 

Suva Sanivalati Tubuna 17.04.19 100 

5.1.1  Project 

implementation officer 

Suva Turang Teuea 13.02.20 100 

5.1.3  Project engineer Suva Tofinga Fakasao 01.07 20 100 

5.1.5  Short term 

administrative 

assistant(s) 

 

Suva 

 

Tbr 

  

5.1.6 National coordinators 

(see Table 2) 

    

Tbr - To be recruited 
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Joint management of the GCCA+ SUPA project and the RENI project 

 

Two of the GCCA+ SUPA PMU positions were shared across the GCCA+ SUPA project and the 

RENI project: Project Manager and the Communications Officer positions. This was a pilot 

arrangement for SPC in the management and implementation of EU-funded projects and was in place 

from 01.01.19 to 31.10.20. 
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3. REVIEW OF PROGRESS AND PERFORMANCE 
The following description of progress and activities is presented using the log frame (version 1). The full log frame is presented in Annex 5. 

 

The Delegation Agreement contains (i) an indicative work plan for January to December 2019, and (ii) a work plan for the duration of the Action. The 2019 work plan was 

discussed at the Inception and Planning Meeting 4 - 6 March 2019. These work plans are used as the basis for the planned activities listed below. 

 

3.1 Description of activities 1 January – 31 December 2020 

 

Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2020 

Overall objective: To enhance climate change adaptation and resilience within ten Pacific Island countries 

An average 10% increase from the 

baseline in number of people 

benefitting in 7 countries 

 

Detailed under outputs • Detailed under outputs 

Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration  

Progress January to December 2020 

Specific objective: To strengthen the implementation of sector based, but integrated, climate change and disaster risk management strategies and plans 

4 countries with new/revised sector 

plans with climate and disaster risk 

addressed 

1 country with new/revised sector plans 

with climate and disaster risk endorsed 

1 country with new/revised sector plans 

with climate and disaster risk being 

implemented 

Detailed under outputs • Detailed under outputs 

A Pacific-specific methodology for 

objective assessment of longer term 

impacts of past climate and disaster 

risk interventions in place by 2020 

2 countries with an impacts database in 

Output 1: Climate and disaster risk information, knowledge management, monitoring and strategic planning capacities 

strengthened 

Short title: Strengthen strategic planning at national levels 
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Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2020 

place by 2020 

1 country applying the impacts 

database to inform decision making by 

2022 

Report on the analysis of the impact of 

past CC and DRM interventions in 2 

countries by 2022 

 1.1. National consultations and development of draft impact methodology 

 • Develop methodology for impacts 

assessment 

• Finalise the methodology 

• Conduct 3 national consultations 

on the impact methodology 

• Trial the methodology 

• Hire 3 national project officers 

 

• Online survey conducted to gauge level of interest for an impact assessment 

methodology for adaptation in the Pacific. 

• Virtual consultation and follow-up calls to map out a history of adaptation projects 

per country to be included in this work. 

• Ascertain expression of initial interest to be one of the three countries to trial the 

impact assessment methodology. 

• Zoom sessions to seek cooperation for data sharing and brainstorm a list of 

indicators to measure impact of adaptation interventions per sector. 

 1.2  Impact analysis of completed climate and disaster risk interventions in three countries 

 • Conduct impact assessment using 

methodology in 3 countries 

• Analysis of the information and 

data 

• National training on assessments 

and analysis 

• Review of past CCA projects identified by country focal points for nine out of the 

ten SUPA countries to determine the type of data available on file. 

• (SPC under output 3) prepared a list of community-based impact assessments to be 

conducted over 2020-2021 and completed five impact assessments in 2020. 

 
1.3 Impacts database designed and developed 

 • Design the impacts database 

• Develop the database module and 

include in PCCP ‘starter packs’ for 

national portals 

• SPREP IT have commenced discussion with experts on practical issues around the 

design of the impacts database. and this will include a simple version of it in the 

starter pack so that national climate change portals will also have the option of their 

own national impacts database. 

 
1.4 Capacity building in the use of national impacts databases to inform better decision making 
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Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2020 

 • In country workshops and training 

on application of the database 

 

Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration  
Progress January – December 2020 

List of measures with potential for up-

scaling based on national and local 

consultations in target geographical 

areas by end 2019 

8 countries with adaptation scaling-up 

measures implemented 

At least 3 sectors with adaptation 

scaling up measures implemented 

3 countries with on-the-ground climate 

and disaster risk interventions 

empowering women and vulnerable 

groups 

2 countries with measures that combine 

hard structures & ecosystem-based 

approaches 

2 sectors with measures that combine 

hard structures & ecosystem-based 

approaches 

2 climate/disaster risk private sector 

interventions in target geographical 

areas 

Output 3: Strategic and local or climate change adaptation and mainstreaming scaled up in up to five sectors 

Short title: Scale up resilient development measures in specific sectors 

 

3.1 National level consultations to select geographical focus of measures to be scaled-up in the selected sector 
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Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2020 

  

• Recruitment and employment of  

in each country 

 

 

 

 

 

 

 

 

 

 

 

 

• National consultations to inform 

the design (All scheduled 

international travel between the 10 

countries was halted March – 

December 2020 due to the COVID 

19 pandemic. Process for national 

consultations had to be changed to 

virtual modalities). 

 

• Cook Islands: To commence 01.01.21, 2 position holders, one national coordinator 

and one technical officer, both based in Ministry of Marine Resources. 

• FSM: Commenced 01.11.20, position holder based in Chuuk State Environmental 

Protection Agency. 

• Fiji: Commenced 10.03.20, position-holder based in Climate Change and 

International Cooperation Division and Ministry of Waterways and Environment. 

• Nauru: Commenced 06.01.20, position holder based in Department of Commerce, 

Industry and Environment. 

• Palau: Commenced 21.10.20, 2 position holders, one national coordinator and one 

finance assistant, both based in Ministry of Finance, Office of Climate Change. 

• Tonga: National coordinator commenced 01.05.20 and finance assistant started 

27.04.20. Both are based in the Department of Climate Change. 

• Recruitment in progress for the other four countries. 

 

 

• Cook Islands: February – July 2020 several electronic and virtual discussions on 

modalities for implementation of activities. 

• FSM: February to May 2020, several electronic and virtual discussions with Chuuk 

Environmental Protection Agency (EPA), Chuuk State Water Committee and 

Department of Environment, Climate Change & Emergency Management to design 

the activities, select the sites, and complete the PDD.  

• Fiji: Consultative meeting with Climate Change and International Cooperation 

Division and Ministry of Waterways and Environment, 06.02.20 (F=3, M=4). 

March – June 2020, several electronic and virtual discussions to complete PDD.  

• Kiribati: Consultative meetings 10-13.02.20 (F=4, M=4) with Ministry of 

Infrastructure & Sustainable Energy, National Disaster Management Office, and 

Ministry of Finance and Economic Development, several virtual consultations 

March – November 2020 to complete and then revise the PDD. 

• Marshall Islands: All preliminary consultations completed in 2019. 

• Nauru: National consultation held 23.01.20 with government departments, 

community leaders and NGOs to design activities (F=11, M=15), virtual discussions 

February to March 2020 to complete the PDD. 

• Niue: February – June 2020 electronic and virtual discussions with Department of 

the Environment to complete the PDD. 

• Palau: February – May 2020, electronic and virtual discussions with the Climate 
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Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2020 

Change Division and the National Climate Change Coordination Committee (NC4) 

to complete the PDD. Virtual and electronic meetings June – August 2020 to amend 

the PDD and fast track communication measures as part of the COVID19 response. 

• Tonga: All preliminary consultations completed in 2019. February – June 2020 

electronic and virtual discussions to discuss implementation modalities. 

• Tuvalu: February – August 2020 electronic and virtual discussions with 

Department of Climate Change, Department of Public Works and Funafuti Kaupule 

to complete the PDD. 

 3.2 Design and implement tangible on-the-ground measures, which include specific measures designed for women and vulnerable 

groups, and measures involving the private sector 

 • Community consultations 

including gender and rights-based 

training 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• There are 5 criteria for “scaling up” that have been used by the 10 countries, one of 

which is “Provision of socio-economic benefits for the participating communities 

and activities implemented using a people-centred approach”. 

• A brief introduction to applying a gender-sensitive/rights-based approach was 

included in the overall project presentations for the consultation held in Nauru 

(consultation detailed under 3.1 above). 

• Specific entry points have been identified in the 10 PDDs for focusing on the most 

vulnerable. Participation and Non-discrimination components of the PLANET 

check list: 

o Cook Islands KRA2 focusing on elders and youth in the application of 

marine traditional knowledge to climate change adaptation. 

o FSM KRA 1, 2 focusing on inclusivity of community leaders, households 

and youth in water security activities in outer islands. 

o Fiji KRA 1 focusing on inclusion of all groups, communities, farmers and 

vulnerable persons in the watershed management plan and flood control 

measures. 

o Kiribati KRA 2 focusing on inclusion of all groups in outer islands. 

o RMI KRAs 1, 2 focus on inclusion of all groups and 1 indicator targets 

men requiring special attention regarding health and lifestyle changes. 

o Nauru KRAs 1 and 2 targeting the most vulnerable especially those 

without water storage tanks. 

o Niue KRA 1 especially targets the most vulnerable people. 

o Palau KRA 1, 2 especially focuses on the most vulnerable and youth. 

o Tonga KRAs 1, 2, 3 focus on all groups and especially the most vulnerable. 

o Tuvalu KRAs 1, 2 focusing on enhancing water security in community 

buildings and for outer islands 
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Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2020 

• Design of measures with local and 

national stake holders 

 

 

 

 

 

 

 

 

 

 

 

• Implementation of on-the-ground 

upscaling measures, including 

parallel activities for women 

• Concept notes completed for all 10 countries. 

• 8 PDDs signed in 2020: Cook Islands (03.08.20), FSM (14.05.20), Fiji (03.06.20), 

Kiribati (14.05.20, amended 12.11.20), Nauru (07.04.20), Niue (27.07.20), Palau 

(30.04.20, amended 21.09.20), Tuvalu (17.09.20).  (PDDs for RMI and Tonga 

signed in 2019). 

• A rider to the Delegation Agreement, signed 26.06.20, provides for the use of 

service contracts as an implementation modality.  

• 17.11.20 All 10 countries and EUD agreed to budget reallocation of EUR 420,000 

resulting from travel savings, giving EUR 60,000 each to the 7 countries which had 

significantly advanced their activities.  Amendments to the PDDs are in progress 

(Nauru amendment signed 22.12.20) and a rider to the Delegation Agreement to be 

submitted to EUD in 2021. 

 

• Cook Islands: Preliminary assessment of infrastructure needs, land boundaries and 

technical capacity at the Aitutaki Marine Resources Centre.  

• FSM: Checklists for the water resource assessments in three outer islands are in 

preparation. 

• Fiji: KRA 1 preparation of the watershed management plan for the Soasoa 

watershed is in progress. KRA 2 Survey and full engineering design of the Soasoa 

drainage measures, including specifications and bill of quantities completed. Two 

community consultations conducted 28.10.20 (F=6, M=14) and one consultation 

with cane farmers, 29.10.20, (F=0, M=9). 

• Kiribati: KRA 1 Specifications of 3 desalination units agreed. (PDD amended in 

November 2020 because of COVID 19 travel restrictions). 

• Nauru: KRA 1 (1) Socio economic and water storage assessment of 200 

households, criteria prepared and applied to select the 50 most vulnerable 

households, list endorsed by project steering committee meeting, 28.08.20, (F=9, 

M=11) and by Cabinet; (2) Impact assessment conducted of 13 households with 

colorbond tanks; (3) Design of water storage measures agreed with government. 

• Niue: KRA 2 Water quality testing equipment procured and delivered to the Public 

Health Unit, vehicle for regular sampling and transportation of water samples 

provided to Public Health Unit. 

• RMI: KRA 1 & 2 (1) Agricultural assessments of Jaluit and DUD corridor, Majuro 

completed; (2) 30 home gardens established (F=17, M=13); (3) 1,041 people had 

health screening (F=500, M=541); (4) 114 people consistently participating in 

walking clubs (F=65, M=49); (5) 18 health workers and walking club managers 
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Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2020 

trained (F=10, M=18); (5) Video clips, newspaper article and virtual group “SUPA 

Heroes” established. 

• Palau: KRA 1 & 2 (1) Design of water storage measures at 5 community 

emergency shelters completed; (2) Water quality monitoring equipment, vector 

control kits, other equipment and a vehicle supplied to Ministry of Heath for the 

water quality and environmental health training programme; (3) Live broadcasting 

equipment and a van supplied to Division of Information and Media Services for the 

radio station; (4) Plan for live broadcasts on climate resilience prepared; (5) Local 

NGO contracted to provide teacher training on monitoring ocean pollution. 

• Tonga: KRA 1, 3 (1) Inception meeting, 10.09.20 (F=32. M=30); (2) 5 community 

meetings, October – November 2020 (F=55, M=46); (3) Climate change awareness 

week activities (21-25.09.20) – coastal clean-up (F=109, M=91) and youth group 

video competition (F=7, M=14); (4) Youth consultation Vava’u, December 2020, 

(F=14, M=18); (5) 2 community based impact assessments were held in November 

2020 for communities in western Tongatapu (F=25, M=24). 

• Tuvalu: KRA 3 Specifications and procurement documents prepared for water 

tanker truck. 

 
3.3 Build capacity in the monitoring and maintenance of the scaled up measures 

 • Training in monitoring and 

maintenance 

 

• Provision of equipment for 

maintenance 

• Activities for the monitoring and maintenance of the up-scaled infrastructure is 

included in the PDDs for all countries. 

 
3.4 Mainstream climate and disaster risk into national sector-based policies, plans and budgets  

 • National consultations on 

mainstreaming climate and disaster 

risk into sector plans 

 

 

 

 

• Incorporate climate and disaster 

risk into sector plans at the 

national and sub-national level 

• Marshall Islands: Climate change and health action plan preparation: (1) Dialogue 

30-31.01.20 (F=30, M=25) proceeded by a questionnaire survey; (2) Consultation 

and mapping workshop, 27-29.07.20 (F=34, M= 52); (3) Draft climate change and 

health policy and action plan prepared and circulated. 

• Marshall Islands: Climate change and health youth seminar, 20-31.07.20, (F=23, 

M=13).  

 

• Sector mainstreaming is included in the PDDs for the following countries: 

o Fiji: Inclusion of climate and disaster risk into the watershed management 

plan: consultant team contracted, consultations and rapid biophysical and 
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Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2020 

socio-economic assessments conducted. 

o RMI: Preparation of Climate change and health policy and action plan: 

Consultations, assessment of NCCHAP conducted, mapping workshop, 

draft climate change and health policy and action plan prepared. 

o Tonga: Inclusion of climate and disaster risk into a feasibility study for the 

north coast of Tongatapu: inception meeting, community consultations, 

coastal assessment completed. 

 
3.5 Sharing and compiling of lessons learnt and wise practices 

 • Compiling of lessons learnt 

throughout the Action 

• Regional steering committee 

meetings 

• Regional steering committee for 2020 cancelled and replaced by 5 virtual meetings 

held between July and November 2020, organised by sector and designed for 

countries to share their activities. A total of 189 participants (F=104, M=85) 

participated in the 5 meetings. 
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3.2 Indicative financial report 1 January 2019 – 31 December 2020 

 

The first pre-financing instalment of €1,327,094 was received in SPC’s account on 22.01.19 and the 

second pre-financing instalment of €1,664.750 was received in SPC’s account on 08.09.20. 

 

One transfer of the pre-financing instalment for SPREP, EUR 682,954, was completed on 03.07.19. 

 

The statement of income and expenditure for the period 1 January 2019 to 31 December 2020 is 

shown overleaf (Table 5).  A summary is shown below. 

 

Summary statement of income and expenditure for 1st January 2019 to 31st December 2020 

 Euros 

Income  2,991,844 

 

Actual expenditure 01.01.19 to 31.12.20 1,434,098 

Commitments and advances 01.01.19 to 31.12.20 1,460,955 

Total expenditure with commitments and advances 2,895,054 

 

Expenditure rate with commitments and advances 97% 

 

 

Regarding the complete budget: 

• The execution rate (actuals and commitments) as of 31.12.20 was 22%.  

• For output 1, which is managed by SPREP, the execution rate (actuals and commitments) as 

of 31.12.20 is 9%. 

• For the PMU and output 3, which are managed by SPC, the execution rate (actuals and 

commitments) as of 31.12.20 is 25%. 

 

Several small changes were made in 2020 to the budget lines in the SPC-PMU and output 3, which 

were below the 25% flexibility threshold allowed for in the General Conditions to the Delegation 

Agreement.  These were agreed and confirmed by EUD in a letter dated 21.12.20. 

 

The proposed reallocation of €420,000 from the travel and steering committee budget lines in output 3 

to other budget lines in output 3 was discussed with EUD on 17.11.20, and provisionally agreed 

subject to submission of a revised budget consolidating the changes.  

 

On 01.07.20 a re-aligned Procurement Policy came into effect at SPC and EUD was advised about 

this in the Progress Report for the period 1st January to 30th June 2020.  
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Table 5 Statement of income and expenditure for the period 1st January 2019 to 31st December 2020 
SPC

PRIVATE MAIL BAG, SUVA , FIJI

TELEPHONE: (679) 3370 733

FAX: (679) 3370 021

DONOR AGENCY : EUROPEAN UNION

PROJECT TITLE :

AGREEMENT NUMBER :

SPC REFERENCE NUMBER : J00075

REPORTING CURRENCY : EURO

2019 2020 TOTAL INCOME

1,327,094           1,664,750             2,991,844                   

1,327,094          1,664,750             -                    -                        2,991,844                   

1/01/2019 1/01/2020 1/07/2020

to 31/12/2019 to 30/06/2020 to 31/12/2020

                            1,354,000                    181,200                117,535                    298,735                 129,529                      77,217                 115,400                                 -                             322,146 23,411-               108%

444,400                               64,100                    31,110                 95,210                    48,489               16,098                 30,016               94,603                       607                   99%

433,400                               52,700                    49,349                 102,049                  45,354               45,174                 44,136               134,664                      32,615-               132%

136,100                               8,500                      7,116                   15,616                    12,096               7,860                   15,728               35,684                       20,069-               229%

206,000                               42,700                    17,960                 60,660                    23,589               8,086                   15,892               47,567                       13,093               78%

32,700                                 6,700                      7,000                   13,700                    6,029                 6,029                         7,671                 44%

31,400                                 6,500                      5,000                   11,500                    3,599                 3,599                         7,901                 31%

1.1.7 SPC PMU-Short term technical Officer-100% for 1 year at band 8 70,000                                 -                       -                          -                    -                             -                    

                                221,100                      36,800                     8,000                      44,800                      7,353                         1,373                      3,615                                 -                                12,341 32,459               34%

                                  34,600                        4,800 1,000                   5,800                      -                                                 97 232                   329                            5,471                 6%

                                  86,500                      12,000 2,000                   14,000                    5,105                                         1,242 2,289                 8,635                         5,365                 62%

                                  90,000                      17,000 3,000                   20,000                    2,248                                              34 1,094                 -                        3,376                         16,624               17%

                                  10,000                        3,000 2,000                   5,000                      -                    -                    -                             5,000                 0%

                                221,100                      36,800                     8,000                      44,800                      7,353                         1,373                      3,615                                 -                                12,341                   32,459 34%

-                             

                                  50,000                      10,000                     7,500                      17,500                    14,919                               -                           361                                 -                                15,280 2,220                 87%

                                  50,000                      10,000 7,500                   17,500                    14,919               361                   15,280                       2,220                 87%

                                  50,000                      10,000                     7,500                      17,500                    14,919                               -                           361                                 -                                15,280 2,220                 87%

                            1,625,100                    228,000                133,035                    361,035                 151,800                      78,589                 119,376                                 -                             349,766                   11,269 97%

                                722,300                    180,900                   90,400                    271,300                      8,561                      25,605                   59,476                                 -                                93,643 177,657             52%

                                722,300                    180,900                   90,400 271,300                  8,561                 25,605                 59,476               93,643                       177,657             35%

                                525,900                    129,100 64,500                 193,600                  8,561                                       23,470                    40,762 72,794                       120,806             38%

                                  98,200                      25,900 12,950                 38,850                    -                                            2,060                    10,143 12,204                       26,646               31%

                                  98,200                      25,900 12,950                 38,850                    -                                                 75                      8,570 8,645                         30,205               22%

                                  50,000                      10,000                           -                        10,000                      1,787                               -                              -                                   -                                  1,787 8,213                 18%

                                  50,000                      10,000 -                       10,000                    1,787                 1,787                         8,213                 18%

                                221,840                      72,375                   24,302                      96,677                         733                         7,581                      8,849                                 -                                17,163 79,513               24%

                                  39,888                        9,972 -                       9,972                      -                                         1,220 1,220                         8,752                 12%

                                  40,000                      35,000 14,600                 49,600                    -                                            7,305                      3,882 11,187                       38,413               23%

                                  30,000                      14,415 7,208                   21,623                    187                                         1,627 1,814                         19,809               8%

                                  11,952                        2,988 1,494                   4,482                                                 277                      2,082 2,359                         2,123                 53%

                                100,000                      10,000 1,000                   11,000                    547                                              38 584                            10,416               5%

                          994,140.00              263,275.00           114,701.50              377,976.50              11,081.17                 33,186.23              68,325.23                                 -                             112,593                 265,384 30%

                                297,500                    185,000                   60,000                    245,000                            -                                 -                           205                                 -                                     205 244,795             0%

                                  30,000                      30,000 15,000                 45,000                    -                                               -   -                             45,000               0%

                                  30,000                      30,000 -                       30,000                    -                                               -   -                             30,000               0%

                                  60,000                      60,000 -                       60,000                    -                                            205 205                            59,795               0%

                                  30,000                      30,000 10,000                 40,000                    -                                               -   -                             40,000               0%

4.1.5 National Cordinators (3)                                 147,500                      35,000 35,000                 70,000                    -                                               -   -                             70,000               0%

                                320,000                    120,000                   26,667                    146,667                            -                                 -                              -                                   -                                        -   146,667             0%

                                120,000                      40,000 -                       40,000                    -                                               -   -                             40,000               0%

                                  80,000                      40,000 26,667                 66,667                    -                                               -   -                             66,667               0%

                                120,000                      40,000 -                       40,000                    -                                               -   -                             40,000               0%

Global Climate Change Alliance Plus Scaling up Pacific Adaptation.

STATEMENT OF INCOME AND EXPENDITURE

FOR THE PERIOD 1ST JANUARY 2019 TO 31ST DECEMBER 2020

GCCA+ SUPA

ENV/2018/398-237

INCOME PERIOD
INCOME

Funds Received 

Project management / coordination /incl. Administrative/archive and financial /procurement staff / IT support staff

1.1.1 PMU Project Manager 

1.1.2 PMU Finance Advisor/Deputy Project Manger 

1.1.3 PMU Finance Assistant

1.1.4 PMU  Communications Officer 

1.1.5 SPC PMU - EU Programme Coordinator 

 TOTAL EXP. WITH 

COMMIT 

 BUDGET 

AVAILABLE 

EXPEND. 

RATE WITH 

COMMIT.

Output 0 - SPC - PMU Overall management and coordination of the action
1. 0  - SPC PMU PROJECT OFFICE COSTS 

1.1 -  STAFF  costs - Specify the title and Full Time Equivalent  

Actual Exp.
 Year 2        

Budget 2020 

 Cumulative Yr 1 

& Yr 2 budget 
Project Budget Line

 Overall General Budget- 

Revised 

 Year 1          

Budget 2019 

 COMMIT/ 

ADVANCES 

1.3.4 Project office Telecommunication. SPC Suva

Subtotal PMU Project Office costs 
2. ACTIVITY COSTS  

Activity 2.1 - Overall communications & visibility

2.1.1 Communication and visibility for overall GCCA+ SUPA Action

Subtotal Activity costs

1.1.6 SPC PMU - EU Finance Officer 

1.2  -  Travel and subsistence

1.3 - Office costs  

1.3.1 Office rent including energy, water, security and insurance for SPC - PMU staff. (SPC Suva office)

1.3.2 Office and IT equipment for SPC PMU staff. (SPC Suva office)

1.3.3 Consumables and supplies for overall communications related to entire GCCA+ SUPA action. (SPC Suva office)

3.1.2 Finance Assistant 

3.1.3 Information Research Assistant 

3.2  -  Travel and subsistence

Project Team attendance at SC and Coordination Group Meetings

3.3  - Office costs  

3.3.1 Project office rent including energy, water, security and insurance, (SPREP Apia)

 Subtotal Output 0 - SPC PMU  

Output 1 - SPREP - Climate and disaster risk information, knowledge management, monitoring and strategic 
3.0 - SPREP  PROJECT OFFICE COSTS 

3.1 -  STAFF  costs - Specify the title and Full Time Equivalent  

Project management / coordination /incl. Administrative/archive and financial /procurement staff / IT support staff

3.1.1 Team Leader and Impact Analyst Adviser

Activity 4.1: National consultations and development of draft impact methodology

4.1.1 Technical assistance to develop methodology for impact assessments 

4.1.2 Finalize the methodology

4.1.3 National consultations on impact methodology

4.1.4 Trialling of methodology

Activity 4.2: Impact analysis of completed climate and disaster risk interventions in three countries

3.3.2 Project Office and IT equipment - (SPREP Apia)

3.3.3 Project Office consumables and supplies (SPREP Apia)

3.3.4 Project office direct telecommunication, SPREP Apia 

3.3.5 Visibility and communication SPREP Apia

Subtotal Office costs 
4.0  -  ACTIVITY COSTS

4.2.1 Conduct impact assessment using methodology in 3 countries

4.2.2 Analysis of the information and data

4.2.3 National training on assessment and analysis  
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                                220,000                      70,000                   60,000                    130,000                            -                                 -                     25,841                                 -                                25,841 104,159             20%

                                  30,000                      30,000 30,000                 60,000                    -                                               -   -                             60,000               0%

                                  60,000                      30,000 30,000                 60,000                    -                                       25,841 25,841                       34,159               43%

                                  80,000 -                       -                          -                                               -   -                             -                    

                                  50,000                      10,000 -                       10,000                    -                                               -   -                             10,000               0%

                                  80,000                               -   -                       -                                                     -                                 -                              -                                   -   -                             -                    

                                  80,000 -                       -                          -                                               -   -                             -                    

                                917,500                    375,000                146,667                    521,667                            -                                 -                     26,046                                 -                                26,046 495,621             5%

                            1,911,640                    638,275                261,368                    899,643                    11,081                      33,186                   94,371                                 -                             138,639                 761,005 15%

                            1,920,500                    154,300                260,628                    414,928                    98,346                      81,084                 145,655                      403,000                           728,085 89,843               175%

                            1,920,500                    154,300                260,628                    414,928                    98,346                      81,084                 145,655                      403,000                           728,085 89,843               175%

                                675,400                    128,000                   67,278 195,278                  98,315               48,275                 61,268               207,858                      12,580-               106%

                                268,500                      26,300                   33,021 59,321                    -                    26,434                 33,409               59,844                       522-                   101%

                                339,800                   49,329 49,329                    -                    39,097               39,097                       10,232               79%

                                600,000                               -                   108,000 108,000                  31                     6,375                   9,231                 403,000                 418,637                      92,363               388%

                                  36,800                     3,000 3,000                      -                    2,650                 2,650                         350                   88%

                                           -                             -   -                    -                             -                    

                                130,200                      14,700                   12,500                      27,200                    12,267                              20                            -                                   -                                12,287 14,913               45%

                                  37,200                        4,200                     5,500 9,700                      123                    20                        -                    143                            9,557                 1%

                                  93,000                      10,500                     7,000 17,500                    12,144               -                    12,144                       5,356                 69%

                            2,050,700                    169,000                273,128                    442,128                 110,613                      81,104                 145,655                      403,000                           740,372 104,756             167%

|

                                200,000                      10,000                   35,000                      45,000                      2,024                               -                           445                              457                                2,925 42,531               7%

                                200,000                      10,000                   35,000 45,000                    2,024                 445                   457                       2,925                         42,531               7%

                                189,580                    125,000                   10,000                    135,000                 156,948                      11,159                      5,620                                 -                             173,727 -                 38,727 129%

                                  70,000                      70,000                           -   70,000                    32,535               -                    32,535                       37,465               46%

                                  29,580                      10,000                   10,000 20,000                    13,549               4,309                   6,129                 23,987                       3,987-                 120%

                                  90,000                      45,000                           -   45,000                    110,864             6,850                   509-                   117,205                      72,205-               260%

                            3,644,900                      70,000                833,310                    903,310                         476                      76,193                 207,475                      918,926                        1,203,070 619,166             133%

                                100,000                      50,000                           -   50,000                    -                    6                          10,453               10,460                       39,540               21%

                                  71,600                      20,000                           -   20,000                    136                    1,426                 12,000                   13,562                       18,438               68%

                             3,068,300                               -                   823,310 823,310                  340                    76,187                 194,461             906,926                 1,177,915                   552,322             143%

                                405,000                               -                     10,000 10,000                    -                    1,134                 1,134                         8,866                 11%

                                545,000                               -                       5,000                        5,000                            -                                 -                           104                                 -                                     104 4,896                 

                                200,000                           -   -                          -                    -                    -                             -                    

                                300,000                           -   -                          -                    104                   104                            104-                   

                                  45,000                     5,000 5,000                      -                    -                    -                             5,000                 

                                855,000                               -                       5,000                        5,000                            -                        27,894                   26,208                        42,996                              97,098 -                 49,102 1942%

                                170,000                           -   -                          -                    5,242                 31,844                   37,086                       5,242-                 

                                550,000                           -   -                          -                    27,894                 20,966               11,153                   60,013                       48,860-               

                                135,000                     5,000 5,000                      -                    -                    -                             5,000                 0%

                                600,000                               -                             -                                 -                              -                                 -                                   -                                        -   -                    

-                          -                    -                    -                        -                             -                    

                                600,000                           -   -                          -                    -                    -                             -                    

                                           -                             -   -                          -                    -                    -                             -                    

                            6,034,480                    205,000                888,310                1,093,310                 159,447                    115,246                 239,852                      962,379                        1,476,925 578,765             135%

                            8,085,180                    374,000             1,161,439                1,535,439                 270,061                    196,350                 385,507                  1,365,379                        2,217,297 683,521             144%

                          11,621,920                1,240,275             1,555,842                2,796,117                 432,942                    308,125                 599,255                  1,365,379                        2,705,701 1,455,794          97%

                                813,535                      86,819                 108,909 195,728                                     30,344 21,662                                    41,770                        95,577 189,353                      101,952             97%

                                354,545 -                          -                    -                             -                    

                          12,790,000                1,327,094             1,664,750                2,991,845                 463,286                    329,787                 641,025                  1,460,955                        2,895,054 1,557,746          97%

1,557,746          48%

96,791               97%

-                    

Certified Correct Date 17/03/2021

4.3.3 Regional Training of Trainers on database

4.3.4 Travel to countries

Activity 4.4 Capacity building in the use of national impacts databases to better inform decision making

4.4.1 In-country workshop and training on application of the database

Subtotal SPREP Activity costs

 Subtotal Output 1 - SPREP 

 Activity 4.3 -  Impact database designed and developed

4.3.1 Design of impact database

4.3.2 Database development (coding), develop module to include the IMPACT Database in the PCCP 'starter pack' for 

5.1.2 Project Implementation Officer 

5.1.3 Engineer

5.1.4 Recruitment and employment of 10 National Coordinators in each of 10 counties 

5.1.5 Short term Administrative Assistant (2) 

5.2  -  Travel and subsistence

Office costs  

Output 3 - SPC - Strategic and local interventions for climate change adaptation and mainstreaming scaled-up 
5.0 -   PROJECT OFFICE COSTS 

5.1 - STAFF  costs - Specify the title and Full Time Equivalent  

Project management / coordination /incl. Administrative/archive and financial /procurement staff / IT support staff

Technical staff 

5.1.1 Project Implementation Officers (2) 

Activity 6.2.0: National level consultations to select geographical focus of measures to be scaled-up in the selected 

6.2.1 Regional consultative meeting in Fiji in to define "Scaling-up" and launch the project

6.2.2 National consultations 

6.2.3  Travel for Project Team

 Activity 6.3.0: Design and implement tangible on-the-ground measures which include specific measures designed for 

6.3.1 Community consultations including gender sensitive/rights-based training  

5.2.1 Office rent including energy, water, security and insurance SPC SUVA  Office, for the SPC technical technical staff 

5.2.2 Office and IT equipment SPC SUVA Office for the SPC technical staff delivering Output 3.

Subtotal Office costs 
6.0   ACTIVITY COSTS

Activity 6.1.0 Communication and visibility 

6.1.1  Communication and visibility associated with SPC's delivery of Output 3.  (As per agreement September 2018 

6.4.3  Travel for Project Team

 Activity 6.5.0: Mainstream climate and disaster risk into national sector-based policies, plans and budgets

6.5.1 National consultations on mainstreaming climate and disaster risk into sector plans

6.5.2 Incorporate climate and disaster risk into sector plans at the national and sub-national level

6.5.3 Travel for Project Team

 Activity 6.6.0: Sharing and compiling of lessons learnt and wise practices

6.3.2 Design of measures with national and local stakeholders

6.3.3 Implementation of on-the-ground upscaling measures,  including parallel activities for women 

6.3.4 Travel for Project Team 

 Activity 6.4.0: Build capacity in the monitoring and maintenance of the scaled-up measures

6.4.1 Training in monitoring and maintenance

6.4.2 Equipment for maintenance

Finance Manager

Total administrative cost (max 7%)

Contingencies (max 5%) 

Total costs

BALANCE OF FUNDS BEFORE COMMITMENT AS AT 31ST DECEMBER 2020

BALANCE OF FUNDS AFTER COMMITMENTS/ADVANCES  AS AT 31ST  DECEMBER 2020

Rupen Nand

6.6.1 Compiling of lessons learnt (ongoing throughout the Action and to be undertaken by Project Implementation 

6.6.2 Regional Steering Committee Meetings

6.6.3  Travel

Subtotal Activity costs

 Subtotal Output 3 - SPC 

Total direct costs
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4. WORK PLAN FOR 2021 

 

Activity

Q1 Q2 Q3 Q4

Team management, off-campus meetings to conduct overall project 

planning

Monthly coordination meetings with all 3 CROP partners 

(2/month)

Review gender/rights based integration plan

Annual procurement plan and regular updates

Report on M&E plan (logframe)

Progress and Annual Report Milestone Milestone

Update communications plan

Launch new SUPA website on external server Milestone

Prepare and produce communication & visibility products

Review risk management & exit strategy for each country

1.1.1 Recruitment and hire of technical assistance to further 

develop methodology for impact assessments

1.1.5 Recruitment of 3 national project officers

1.2.1 Conduct assessment using methodology in 3 countries

1.2.2 Finalisation of impacts assessment methodology Milestone

1.2.3 National training on assessment and analysis

3.1 Recruitment and employment of the remaining 4 National 

Coordinators (Kiribati, Niue, RMI, Tuvalu)

3.2.1 Continue consulting and involving beneficiary communities. 

3.2.2 Revise project design documents as required and to 

accommodate 2021 travel savings.

3.2.3 Implementation of on-the-ground upscaling measures,  

including parallel activities for women

3.2.3 (a) Engineering design of structural measures and major 

procurement (RFPs) advertised by 30.06.21
Milestone

3.2.3 (b) Installation of structural measures to be commenced in 

all countries by 30.11.21
Milestone

3.2.3 (c) Technical assessments in FSM, Kiribati and Tuvalu

3.2.4 Travel for project team 

3.3.1 Training in monitoring and maintenance

3.3.2 Provision of equipment for maintenance

3.3.3 Travel for project team

3.4.1 National sector plans including CC & DRM completed 

(RMI)

3.4.2 Climate and disaster risk incorporated in local area sector 

plans (Fiji and Tonga)

3.5.1 Compiling of lessons learnt (ongoing throughout the Action 

and to be undertaken by project implementation officer in 

consultation with other partners)

3.5.1 (a) Webinars on specific adapatation measures in sectors

3.5.2 Virtual steering committee meetings (to involve all three 

implementing partners)

Output 3: Strategic and local interventions for climate change adaptation and mainstreaming scaled up in up to five sectors (SPC)

3.2 Design and implement tangible on-the-ground scaling up measures, which include specific measures designed for women and 

vulnerable groups, and measures involving the private sector

3.3 Build capacity in the monitoring and maintenance of the scaled-up measures

3.4 Mainstream climate and disaster risk into national sector-based policies, plans and budgets

3.5 Sharing and compiling of lessons learnt and sound practices at Regional Steering Committee Meetings and other regional meetings

Indicative 2021 Overall Work Plan for GCCA+ SUPA

1.2 Impact analysis of completed climate and disaster risk interventions in three countries

2021 - Implementation

Project Management

1.1 Development of draft impact methodology and national consultations

Output 1: Climate and disaster risk information, knowledge management, monitoring and strategic planning capacities 

strengthened at regional and national levels (SPREP)
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Annex 1 Overall and summary timelines for activities for all outputs in each country 

Output 2 USP

FSM
Trial country for 

impacts database
Water security Chuuk 12.03.20 14.05.20

Sean Kadannged 

01.11.20
Q3 2020 NR

Tuvalu Water security Funafuti 04.05.20 17.09.20
Anticipated in Q1 

2021
Q4 2020

Vasa Saitala 

01.11.20

tbc to be confirmed; NR Not relevant as role of RCO will be covered by the Project Coordinators North/South

*Ngardmau, Ngeremlengui, Ngatpang, Aimeliik, & Airai;  **Sopu to Ha’atafu

GCCA+ SUPA summary timeline (updated 31.12.20)

Erana Aliklik             

06.01.20

Manu Manuofetoa 

(NC) – 01.05.20; 

Filimoe’unga 

‘Aholelei (PFA) – 

20.04.20-31.12.20

Unaloto Puloka 

09.10.19

Alana Fiafia Rex 

04.09.19

Alice Tekena 

13.08.19

Vaine Wichman 

10.09.19

Concept Note 

approved

Geographical 

area

Output 1 SPREP

Southern 

Gilbert Islands

Majuro (DUD) 

and Jaluit

Water security

5 states of 

Babeldoab*

Rahul Tikaram 

10.03.20

NR

Tonga
Trial country for 

impacts database
Coastal protection

NW coast of 

Tongatapu**
Q1 2020

Q3 2020

Palau
Trial country for 

impacts database
Health 17.06.20 05.05.20

Joe Aitaro (NC) 

21.10.20; Amand 

Alexander (FA) 

21.10.20

Q2 2020

Niue Water security All island 25.09.19 27.07.20
Anticipated in Q2 

2021

03.07.19

19.12.19 

(Amended 

13.07.20)

Q1 2020 NR

Nauru All island 06.02.20 07.04.20 Q2 2020

Marshall 

Islands
Health 13.06.19 01.11.19

Anticipated in Q1 

2021

Abraham 

Aremwa 03/20

Kiribati Water security 14.09.19 18.05.20
Anticipated in Q1 

2021
Q3 2020

Fiji
Coastal protection 

(drainage)
Labasa 25.10.19 03.06.20 Q2 2020 NR

Cook 

Islands
Marine resources Aitutaki 21.10.19 04.08.20

Fiona Person 

01.01.21 (NC), Kirby 

Morejohn (Technical 

Officer) 01.01.21

Q4 2020

Country

Output 3 SPC

Sector PDD signed NC start date
Implementation 

start date
RCO start date
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Cook Islands timeline 

 

Activities completed January 2019 – December 2020 

• May 2019 – Marine resources sector selected 

• August 2019 – Consultation in Cook Islands 

• September 2019 – USP-RCO appointed 

• October 2019 – Concept note approved 

• November 2019 – Consultation in Cook Islands  

• February – June 2020 Virtual discussions concerning implementation modalities 

• June 2020 – Desktop review of local government in Aitutaki conducted 

• August 2020 – PDD signed 

• October 2020 – Service contract signed with MMR for the delivery of marine monitoring and 

education in Aitutaki  

• December 2020 – Grant agreement signed with MMR and CCCI for the refurbishment of the 

Aitutaki Marine Research Centre and the integration of climate resilience and traditional 

knowledge into educational activities. 

Activities planned for January – June 2021 

• January 2021 National coordinator and technical officer commence 

• Quarter 2 Assessment of Aitutaki Marine Research Centre and design of building plan 

completed 

• Quarter 2 Procurement of scuba equipment 

• Quarter 2 Communications strategy prepared  

• Quarter 2 Consultancy contract issued for compilation and analysis of marine traditional 

knowledge and its integration with climate resilience and develop teacher training materials in 

three islands. 

• Quarter 2 PDD amended to cover utilisation of additional funds 

• Quarter 2 USP-RCO to present participatory needs analysis findings to Aitutaki Island Council 

and assist with preparation of the next community development plan 

• It is not anticipated that the project teams will be able to travel overseas in 2021, alternative 

measures are being put in place 
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FSM timeline 

 

Activities completed January 2019 – December 2020 

• May 2019 – Consultation with DECEM in Pohnpei  

• June 2019 – Water security sector selected 

• January 2020 – Confirmation of Polowat, Pulusuk and Pulap, Chuuk State as project sites 

• March 2020 - Concept note approved 

• May 2020 - PDD signed 

• November 2020 – Rain gauge (for Polowat Atoll) delivered to Chuuk 

• November 2020 – National coordinator commences 

Activities planned for January – June 2021 

• January 2021 - 1st Steering committee with local stakeholders in Chuuk  

• March 2021 – Assessment of community water systems and households in Polowat, Pulusuk 

and Pulap and installation of rain gauge and training in Polowat. 

• Quarter 2 – Engineering design of water harvesting systems in the 3 islands prepared 

• Quarter 2 – Preparation of a training programme in the monitoring, treatment and maintenance 

of household rainwater harvesting systems. 

• It is not anticipated that the project teams will be able to travel overseas in 2021, alternative 

measures are being put in place 
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Fiji timeline 

 

Activities completed January 2019 – December 2020 

• August 2019 – Coastal protection sector selected 

• October 2019 – Consultation in Labasa  

• November 2019 – Consultation in Labasa  

• March 2020 – National coordinator commences 

• April 2020 – USP project coordinator south (RCO for Fiji is covered by this position) 

commences 

• June 2020 - Topographical survey of drainage system completed 

• June 2020 – PDD signed 

• June 2020 – Community consultation and training needs assessment completed for Macuata 

Province (USP) 

• July 2020 – Operational environmental management plan approved  

• September 2020 – Consultant contracted to develop Soasoa watershed management plan 

• October 2020 – Community consultations in Labasa  

Activities planned for January – June 2021 

• January 2021 – Full engineering designs for Soasoa floodgates completed  

• Quarter 1 – RFP for construction of Soasoa flood control measures advertised.  

• Quarter 1 - Consultancy for Soasoa communications plan contract signed.  

• Quarter 1 – Macuata and Northern Division development plan finalised (USP) 

• Quarter 1 - PDD amended to include the reallocation of funds 
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Kiribati timeline 

 

Activities completed January 2019 – December 2020 

• July 2019 – Consultations in Kiribati  

• July 2019 - Water sector in Southern Gilbert Islands selected 

• July 2019 – USP-RCO appointed 

• November 2019 – Consultation in Kiribati  

• February 2020 – Consultation in Kiribati 

• May 2020 – Training needs analysis conducted in Beru Island (USP) 

• May 2020 – PDD signed 

• September 2020 – Beru strategic plan (2021 – 2024) published (USP) 

• November 2020 – PDD amended 

• November 2020 – Grant agreement with Government of Kiribati signed 

Activities planned for January - June 2021 

• February 2021 - Service contract for water assessments/consultations in Beru signed 

• Quarter 1 – National coordinator commences  

• Quarters 1 – 2 Consultancy contract for desalination training issued 

• Quarter 2 – Contract for supply and delivery of three desalination units issued 

• It is not anticipated that the project teams will be able to travel overseas in 2021, alternative 

measures are being put in place 
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Marshall Islands timeline 

 

Activities completed to January 2019 – December 2020 

• March 2019 – Consultation in RMI 

• June 2019 - Health sector selected, concept note approved 

• July 2019 – Consultation in RMI 

• December 2019 – Service contract with Canvasback Wellness Center signed 

• December 2019 – PDD signed  

• January 2020 – Work commences on the agricultural and health activities in Jaluit and Majuro 

DUD corridor 

• January 2020 – Consultancy to prepare a Climate change & health policy and action plan 

commences  

• January 2020 – RCO commences (USP) 

• January 2020 – Climate change and health workshop  

• June 2020 - Training needs assessment, Jaluit (USP) 

• July 2020 - Climate change and health youth seminar 

• July 2020 – Climate change and health consultation and mapping workshop 

• November 2020 – Draft climate change and health policy and action plan prepared 

• December 2020 – Agricultural assessments of Jaluit and Majuro DUD corridor completed 

• December 2020 – 30 home gardens established 

• December 2020 – Health screening of 1,041 people completed 

• December 2020 – Walking clubs established (114 people consistently walking) 

• December 2020 – 18 walking club managers and health workers trained 

• December 2020 – Draft Jaluit disaster risk management plan prepared (USP) 

Activities planned for January – June 2021 

• Quarter 1 2021 - National coordinator commences  

• Quarter 1 2021- Final climate change and health policy and action plan  

• Quarter 2 2021 – Preparation of M&E plan for the climate change and health action plan 

• Quarters 1-2, 2021 - PDD amended to include the reallocation of funds 

• Quarters 1-2, 2021 - Continued implementation of agricultural and health activities in Jaluit 

and Majuro DUD corridor. 

• Quarter 1 2021 - Training needs assessment for Majuro, together with outreach and awareness 

training (USP) 

• It is not anticipated that the project teams will be able to travel overseas in 2021, alternative 

measures are being put in place 
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Nauru timeline 

 

Activities completed January 2019 – December 2020 

• October 2019 – Water sector selected 

• January 2020 – National coordinator started 

• January 2020 – Consultation in Nauru 

• February 2020 – Concept Note approved 

• March 2020 – USP-RCO appointed 

• April 2020 – PDD signed 

• May – June 2020 – On-the ground checks completed for 200 households 

• June 2020 – Desktop review of local government completed 

• July – October 2020 – Vulnerable households selected and approved by Cabinet 

• August 2020 – Steering committee meeting conducted 

• October 2020 – Due diligence checks of households with colorbond tanks 

• December 2020 – PDD amendment signed to allocate additional funds  

Activities planned for January – June 2021 

• Quarter 1 2021 - Supply vehicle for Department of Climate Change & Resilience 

• Quarter 1 2021 - Conduct land assessment for selected households 

• Quarter 1 2021 - Prepare preliminary designs for household tank placement 

• Quarter 1 2021 - Support awareness activities for World Water Day  

• Quarter 2 - Procure water storage system materials 

• It is not anticipated that the project teams will be able to travel overseas in 2021, alternative 

measures are being put in place 
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Niue timeline 

 

Activities completed January 2019 – December 2020 

• August 2019 – Consultation in Niue  

• September 2019 – Concept note approved 

• September 2019 – USP-RCO appointed 

• October 2019 – Consultation in Niue  

• May 2020 – Desktop review of local government (USP) 

• June 2020 – Training needs assessment (USP) 

• July 2020 – PDD signed 

• December 2020 – Monitoring equipment provided to the Public Health Unit 

Activities planned for January – June 2021 

• January 2021 – Vehicle supplied to the Public Health Unit 

• Quarter 1 2021 - Service contract signed with Department of Environment  

• Quarter 2 2021 - Household assessments and engineering design of household installations 

• Quarter 2 2021 - Procurement of water system installation materials  

• Quarter 2 2021 – Procurement of trainer for water quality analysis 

• It is not anticipated that the project teams will be able to travel overseas in 2021, alternative 

measures are being put in place 
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Palau timeline 

 

Activities completed January 2019 – December 2020 

• May 2019 – Health sector selected 

• May 2019 – Consultation in Palau  

• June 2019 – Concept note approved 

• August 2019 – Consultation in Palau to prepare the PDD 

• February 2020 – RCO (USP) appointed 

• May 2020 – PDD signed 

• August 2020 – Radio broadcasting equipment and vehicle delivered to Ministry of State   

• October 2020 – Service contract with Ministry of State to deliver a national radio resilience 

programme signed 

• October 2020 – Service contract with Ministry of Education to deliver teacher training signed   

• October 2020 – National coordinator and part time finance officer commence.  

• November 2020 – Vehicle delivered to Ministry of Health 

• November 2020 – Desktop review of Airai State government completed. (USP) 

Activities planned for January - June 2021 

• February 2021 - Service contract with Ministry of Health for environmental health programme 

signed  

• Quarter 1 2021 - Procurement of health monitoring equipment 

• Quarter 1-2 2021 – Procurement of materials for water systems in evacuation centres  

• Quarter 2 2021 – Progress resilience communications programme with the radio station   

• Quarter 2 2021 – Progress teacher training on ocean pollution 

• Quarter 2 2021 – Progress environmental health monitoring programme 

• It is not anticipated that the project teams will be able to travel overseas in 2021, alternative 

measures are being put in place 
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Tonga timeline 

 

Activities completed January 2019 - December 2020 

• April 2019 – Coastal protection sector selected 

• June 2019 – Consultations in Tonga  

• July 2019 – Concept note approved 

• August 2019 – Consultation in Tonga  

• October 2019 – USP-RCO appointed 

• December 2019 – PDD signed 

• July 2020 - Feasibility study for coastal protection on north coast of Tongatapu commences 

• May 2020 – National coordinator and project finance assistant commence 

• June 2020 – Training needs assessment (USP) 

• July 2020 – PDD amendment signed  

• September 2020 – Service contract signed with MEIDECC for the delivery of community 

impact assessments and governance programme 

• September 2020 – Inception meeting for the coastal protection feasibility study 

• September 2020 – Climate change awareness week activities 

• October 2020 – Five community meetings conducted to inform coastal protection feasibility 

study 

• December 2020 – Community impact assessments conducted in western and eastern Tongatapu 

Activities planned for January – June 2021 

• Quarter 1 2021 Training needs assessment with constituency councils (USP) 

• Quarter 1 2021 - Recruit replacement project finance assistant 

• Quarter 2 2021 - Coastal protection feasibility study completed 

• Quarter 2 2021 - Identify entry points for climate change and disaster risk management in 

community plans (USP) 

• Quarter 2 2021 - Final designs for small-scale coastal protection measures 

• Quarter 2 2021 - Capacity development activities for town officers and youth 

• It is not anticipated that the project teams will be able to travel overseas in 2021, alternative 

measures are being put in place 
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Tuvalu timeline 

 

Activities completed January 2019 – December 2020 

• March 2020 – Water security confirmed as sector 

• May 2020 – Concept note finalised 

• July 2020 – USP RCO appointed 

• September 2020 – PDD signed 

• December 2020 – Grant agreement for national coordinator and school assessment signed 

Activities planned for January – June 2021 

• Quarter 1 2021 - National coordinator commences 

• Quarter 1 2021 – Training needs assessment (USP) 

• Quarter 1 2021 – Water assessment of schools completed  

• Quarter 2 2021 – Water tanker truck delivered 

• Quarter 2 2021 – Contract for desalination unit and training signed 

• Quarter 2 2021 – Contract for supply and delivery of materials for school water systems signed  

• It is not anticipated that the project teams will be able to travel overseas in 2021, alternative 

measures are being put in place 
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Annex 2 Summary of activities and entry points for application of a people-centred approach in 

output 3 

 
 

Cook Islands: Marine resources, Aitutaki and 2 Southern Group Islands 
 

Participation and Non-Discrimination 

 

Activities conducted to date: 
 

o 2 inclusive consultations were held to design activities including representatives from 

government, NGOs, Women’s Council and Island Council. 

o 1 consultation with Aitutaki Island Council. 

 

Entry points: 

o KRA 1 involves the Island Council, tourism operators, Aitutaki youth, as well as the 

government in the development of the Aitutaki Marine Research Centre. 

o KRA 2: Inclusion of elders and youth for the collection, sharing and application of traditional 

knowledge. 

o Council of Women have a role in all the activities. 

o 3 indicators in the log frame each focus on: youth, elders, and Aitutaki Island Council 

members. 
 

 

FSM: Water security, Chuuk State: 3 atoll outer islands - Polowat, Pulusuk and Pulap 
 

Participation and Non-Discrimination 

 

Activities conducted to date: 
 

o (Travel restrictions due to COVID-19 restricted in situ design consultations which would have 

involved all groups). 

 

Entry points: 

o KRA 1, 2 Effecting behavioural change in households and schools to monitor water quality and 

adopt more hygienic practices. 

o All activities in KRA 1, 2 involve community members – especially elders, men, women, 

community leaders - in the three outer islands. 

o 4 indicators in the log frame focus on community members; 1 indicator focuses on youth. 
 

 

Fiji: Coastal protection, Labasa 
 

Participation and Non-Discrimination 

 

Activities conducted to date: 
 

o 2 inclusive consultations held to design activities including representatives from government, 

NGOs, local government, farmers group, community representatives from the local area. 

o 2 inclusive consultations involving all groups in the Soasoa watershed to design and provide 

input on the watershed management plan (groups consulted separately).  

 

Entry points 

o Participation of all stakeholder groups in consultations and design for KRA 1 – watershed 

management plan. 

o 4 indicators in the log frame focus on community participation, especially community groups 

e.g. Farmers’ Association. 
 

 

Kiribati: Water security, Beru in Southern Gilbert Islands 
 

Participation and Non-Discrimination 
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Activities conducted to date 
 

o 3 consultations held to design activities including mainly representatives from government. 

 

Entry points 

o KRA 1 will involve detailed consultations with communities and island council and will 

involve all groups to select the water security measures. 

o KRA 2 and 3: Ensuring all members of the community, including persons with disabilities have 

access to the improved water supply measures. 

o 2 indicators relating to specific vulnerable groups. 
 

 

Marshall Islands: Health, Majuro and Jaluit 
 

Participation and Non-Discrimination 

 

Activities conducted to date: 
 

o 1 inclusive consultation held to design activities including representatives from government, 

Majuro Wellness Centre, NGOs, Island Council members. 

o Women involved in home gardens in Jaluit and Majuro 

o Health workers trained and more than 1,000 people underwent health screening 

o Exercise clubs established on Majuro and Jaluit 

o 3 consultations have been held in Majuro involving different groups in the design of the climate 

change and health policy and action plan 

o 40 youth were involved in a climate change and health arts seminar. 

 

Entry points 

o KRA 1 and 2 will involve men, women, youth, elderly, persons with disabilities, from several 

communities in 2 atolls, in a lifestyle change promoting local agriculture, healthy eating, 

exercise and regular health checks. 

o New approaches targeting vulnerable groups have been included, one of which is men, as they 

are less likely to care about health and wellness. 

o KRA 3 policy and action plan to address needs of all groups, and for all groups to be included 

in the consultations. 

o Log frame includes 2 indicators relating to vulnerable groups. 
 

Nauru: Water security 
 

Participation and Non-Discrimination 
 

Activities conducted to date: 

o 1 consultation held with government and community representatives to design the project. 

o Selection process designed and criteria (including the elderly and those with disabilities) 

applied to select the most vulnerable households to receive tanks; census data, spot checks and 

individual interviews used. 

o Community-based impact assessment conducted to determine preferences for tanks 

 

Entry points 

o Effecting behavioural change for householders to maintain their storage tanks. 

o KRA 1: criteria for selecting the households prioritises the elderly and those with disabilities. 

o KRAs 2 and 3 involve householders (men/women), contractors and youth. 

o 5 indicators in the log frame relate to special groups including community members, 

contractors, the vulnerable and those with disabilities.  

 
 

Niue: Water security 
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Participation and Non-Discrimination 

 

Activities completed to date: 
 

o 1 consultation held to design activities including mainly representatives from government. 

 

Entry points: 

o KRA 1: Vulnerable groups to be given special consideration in community household 

inspections, in the design of criteria for selection of benefitting households, and provisions for 

elderly and those with disabilities to get help with maintenance of household rainwater 

harvesting measures. 

o Log frame includes 3 indicators relating to the most vulnerable groups e.g. elderly. 

 

Palau: Health, 5 states in Babeldaob 
 

Participation, Non-Discrimination and Accountability 

 

Activities completed to date: 
 

o 2 consultations held to design activities including representatives from government, State 

government, NGOs. 

 

Entry points: 

o KRA 1 will involve all groups and attention on the elderly and those with disabilities. 

o KRA 2 focuses on (i) general public and (ii) youth. 

o KRA 2 also includes making information of climate change activities accessible to the public 

through talkback shows in the local language. 

o Log frame includes 1 indicator relating to a people-centred approach and policy, and one 

indicator relating to youth. 
 

 

 

Tonga: Coastal protection, Tongatapu 
 

Participation, Non-Discrimination and Accountability 

 

Activities completed to date: 
 

o 2 inclusive consultations held to design activities including representatives from government, 

local town officers, youth, and Civil Society Forum. 

o One inception and 5 community meetings held to get input on the coastal feasibility study 

o 4 community-based impact assessments conducted to understand community response to 

coastal protection measures 

o Youth involved in consultation and video competition 

o Public participate in climate change awareness week and clean-up/tree planting 

 

Entry points 

o KRA 1: Impact assessments by communities of past interventions. 

o KRA 2: Community governance of coastal measures. 

o KRA 3: All society, especially youth groups; activities to share traditional knowledge between 

youth and elders. 

o Log frame has two indicators relating to vulnerable groups (women and low-income 

householders). 

o Log frame has one indicator relating to sharing outcomes with stakeholders. 

 

Tuvalu: Water security, Funafuti and outer islands 
 

Participation and Non-Discrimination 
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Activities completed to date: 

o The travel restrictions due to COVID-19 restricted design consultations. 

 

Entry points 

o KRA 1 and 2 benefit communities and householders. 

o KRA 2 focuses particularly on the youth and school children. 

o Log frame has 2 indicators focusing on specific groups – water technicians and school staff. 
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Annex 3 Planned and completed community-based impact assessments (output 3) 

 

2020 2021

GCCA: PSIS Water (rwh + gw) Fais Island, Yap State 1 Completed in 2019

ACSE Water (rwh) Chuuk State 1 x

Kiribati Kiribati Govt. Disaster Fund Water (desalinated) 2 islands selected from the desalination 

plants in Arorae, Ribono and Onotoa 2 x

Marshall Islands RENI Agriculture and health Ailuk 1 x

Nauru Italian Government project Water (desalinated) Nauru 1 √

Palau MoE schools' water security Water (rwh) Palau 1 x

ACSE Coastal protection Kolovai and 'Ahau 2 √

GCCA: PSIS Coastal protection Talafo'ou and Manuka 2 √

11 6 5

Annex 3 GCCA+ SUPA Planned community impact assessments (Output 3)

FSM

Tonga

Total community impact assessments

Country Project(s)

# of community impact 

assessments

Timeframe

Geographical location CommentsSector

 
Notes: rwh = rainwater harvesting; gw = groundwater; desalinated = desalinated water  
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Annex 4 GCCA+ SUPA project: Criteria for scaling-up climate change adaptation measures 

 

1. Identify a tested and effective previous climate change adaptation measure that has elements 

of sustainability and can be scaled up in the project timeframe. (It does not have to be from a 

previous EU-funded project). 

  

2. An effective measure from one country could be scaled up and contextualised in another 

country, e.g. replication of the use of drought-tolerant crops from country A in country B. 

 

3. The selected measure for scaling up must have socio-economic benefits for the communities 

and be implemented using a gender-sensitive and rights-based approach. 

 

4. The selected measure for scaling up must fit within the scope of the GCCA+ SUPA budget 

and its timeframe although there are possibilities for partnerships with the national budget or 

other projects. 

 

5. Recognising that maintenance of government-owned infrastructure is the responsibility of the 

relevant government agency, maintaining the newly scaled up measure must be included in 

the GCCA+ SUPA intervention as this is essential for sustainability. 
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Annex 5 GCCA+ SUPA logical framework 

The activities, the expected outputs and all the indicators, targets and baselines included in the log frame matrix are indicative and may be 

updated during the implementation of the Action, no amendment being required to the financing decision. When it is not possible to determine 

the outputs of an action at formulation stage, intermediary outcomes should be presented and the outputs defined during inception of the overall 

programme and its components. The indicative log frame matrix will evolve during the lifetime of the Action: new lines will be added for 

including the activities as well as new columns for intermediary targets (milestones) for the output and outcome indicators whenever it is 

relevant for monitoring and reporting purposes. Note also that indicators should be disaggregated by sex whenever relevant. 

 

Results chain Indicators Baselines 

(2018) 

Targets 

(2023) 

Sources 

Means of 

verification 

Assumptions 

Overall Objective 

To enhance climate change 

adaptation and resilience 

within ten Pacific Island 

countries. 

Number of people benefitting 

from scaled up measures.  

 

(** EU RF Level 1, 20, 22, 

24) 

 

Local area 

population 

benefitting from 

the existing 

adaptation 

measure in 2018 

in each country. 

(To be 

determined 

during Inception 

Phase). 

An average 

10% increase 

from the 

baseline in 

number of 

people 

benefitting in 7 

countries 

National census data 

2015; 

GCCA: PSIS final 

report and 

evaluation; 

USP-GCCA annual 

reports; 

Final reports from 

SPREP-PACC 

project; 

Reports from other 

national and regional 

projects undertaking 

specific on-the-
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Results chain Indicators Baselines 

(2018) 

Targets 

(2023) 

Sources 

Means of 

verification 

Assumptions 

ground measures;  

Pacific Climate 

Change Portal; 

Pacific Disaster Net. 

Strategic Objective 

To strengthen the 

implementation of sector 

based, but integrated, 

climate change and 

disaster risk management 

strategies and plans. 

 

Number of countries with 

new/revised sector plans with 

climate and disaster risk 

addressed 

(a) in place, 

(b) endorsed, 

and (c) being implemented.  

 

(** EU RF Level 2 # 23 – as 

many matches as many 

countries – based on the real 

improvements / results) 

 

 

 

 

(a) (b) (c) To be 

verified during 

Inception Phase. 

 

 

 

 

(a) 4 countries 

with 

new/revised 

plans 

 (b) 1 country 

with 

new/revised 

plans endorsed 

(c) 1 country 

with 

new/revised 

plans actively 

implemented. 

 

 

Institutional reviews 

for each country 

(e.g. USAID climate 

finance project); 

Review of sector 

policies, plans and 

budgets in line 

ministries; 

Project reports; 

Project evaluations; 

National climate and 

disaster risk policies, 

plans and budgets; 

Consultation reports; 

GCCA: PSIS final 

report and 

evaluation. 

New funding 

continues to be 

made available to 

the Pacific island 

countries; 

National focus on 

climate and 

disaster resilient 

development is 

maintained. 
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Results chain Indicators Baselines 

(2018) 

Targets 

(2023) 

Sources 

Means of 

verification 

Assumptions 

 

Output 1: Climate and 

disaster risk information, 

knowledge management, 

monitoring and strategic 

planning capacities 

strengthened.  

Short title: Strengthen 

strategic planning at 

national levels 

 

 

 

1.1) Status of Pacific-specific 

methodologies for objective 

assessment of longer term 

impacts of past climate and 

disaster risk interventions. 

 

 

 

 

 

1.2) Number of countries (a) 

with an impacts database and 

(b) applying the impacts 

database to inform decision 

making  

 

 

1.3) Status of reporting on 

analysis of impact of the CC 

and DRM actions in the target 

 

1.1) No Pacific-

specific 

methodology 

exists. 

 

 

 

 

 

 

1.2) 0 

 

 

 

 

 

1.3) No reporting 

on the impact 

 

1.1) A Pacific-

specific 

methodology in 

place by 2020 

 

 

 

 

 

 

1.2) (a) 2 

countries by 

2020 (b) 1 

country by 2022 

 

 

 

1.3) Report on 

the analysis of 

 

1.1) Pacific Climate 

Change Portal; 

Pacific Disaster Net; 

Government 

documents; 

Project preparation 

documents;  

Project reports and 

evaluations from 

completed 

interventions. 

1.2) (a) Review of 

database portals 

instructions, 

functionality and 

visibility, (b) 

Monitoring of 

database usage and 

data extraction. 

1.3) Project reports 

on the impacts 

database. 

 

Natural and man-

made hazards do 

not adversely 

affect project 

implementation 

and delivery in 

the target 

countries. 

 

 

 

Development 

partners and 

governments 

support an 

objective review 

of long term 

impacts of past 

interventions. 



55 
 

Results chain Indicators Baselines 

(2018) 

Targets 

(2023) 

Sources 

Means of 

verification 

Assumptions 

countries 

 

 

 

exists. 

 

 

 

impact of CC 

and DRM 

interventions in 

2 countries by 

2022  

 

Output 3:  

Strategic and local 

interventions for climate 

change adaptation and 

mainstreaming scaled up in 

up to five sectors. 

 

Short title: Scale up 

resilient development 

measures in specific 

sectors 

 

 

 

 

3.1) List of measures with 

potential for up-scaling based 

on national and local 

consultations in target 

geographical areas. 

 

 

 

 

3.2) Number of countries with 

adaptation scaling-up 

measures implemented 

 

3.3) Number of sectors with 

adaptation scaling up 

 

3.1) Review of 

existing measures 

during Inception 

 

 

 

 

 

3.2) To be 

confirmed during 

Inception. 

 

3.3) To be 

confirmed during  

 

3.1) List to be 

finalised by end 

2019 

 

 

 

 

 

3.2) 8 countries  

 

 

 

3.3) 3 sectors 

 

3.1) Pacific Climate 

Change Portal; 

Pacific Disaster Net;  

Progress and 

evaluation reports 

from other projects; 

Results of 

consultations. 

 

3.2) – 3.7) Progress, 

annual reports, 

evaluations from this 

project; Regional 

meetings and 

conferences. 

Natural and man-

made hazards do 

not adversely 

affect project 

implementation 

and delivery. 

Governments and 

communities have 

the capacity and 

time to proceed 

with project 

implementation; 

Sufficient local 

resources and 

skills available to 

implement and 

maintain the 

interventions 

especially in view 
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Results chain Indicators Baselines 

(2018) 

Targets 

(2023) 

Sources 

Means of 

verification 

Assumptions 

measures implemented. 

 

3.4) Number of countries with 

on-the-ground climate and 

disaster risk interventions 

empowering women and 

vulnerable groups. 

  

3.5) Number of countries with 

measures that combine hard 

structures & ecosystem-based 

approaches. 

 

3.6) Number of sectors with 

measures that combine hard 

structures & ecosystem-based 

approaches. 

 

3.7) Number of 

climate/disaster risk private 

sector interventions in target 

geographical areas.  

Inception 
 

 

3.4) to be 

confirmed during 

Inception 

 

 

 

3.5) To be 

confirmed during 

Inception. 

 

 

3.6) To be 

confirmed during 

inception 

 

3.7) To be 

confirmed during 

Inception 

 

 

3.4) 3 countries  

 

 

 

 

3.5) 2 countries 

 

 

 

3.6) 2 different 

sectors 

 

 

3.7) 2 

interventions 

 

 

 of the number of 

other 

interventions 

supported by 

development 

partners. 

Private sector in 

in countries with 

small population 

sizes is 

sufficiently 

organised to be 

interested. 
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