Zooming SUPA Session 5
19th November 2020, 12:00 – 1:40pm
Water Security: Kiribati, Nauru and Tuvalu
Introduction
The GCCA+ SUPA project is about scaling up climate change adaptation measures in specific sectors
supported by knowledge management and capacity building. The 4.5-year project (2019 – 2023) is
funded with EUR14.89 million from the European Union (EU) and implemented by the Pacific
Community (SPC) in partnership with the Secretariat of the Pacific Regional Environment Programme
(SPREP) and The University of the South Pacific (USP) in collaboration with the governments and
peoples of Cook Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Republic of the Marshall
Islands (RMI), Nauru, Niue, Palau, Tonga and Tuvalu.
The SUPA project has three main outputs:
o
o
o

Output 1 led by SPREP covers knowledge management;
Output 2 led by USP covers capacity building; and
Output 3 led by SPC covers scaling up measures in specific sectors.

Work on Output 1 only started in April 2020, so this work is in the preliminary stages. While the
presentations during the Zooming SUPA sessions do not cover the knowledge management output, a
brief update is presented by SPREP at this session. There are plans to have a separate virtual session
on knowledge management in the first quarter of 2021.
The fifth and final session of Zooming SUPA for 2020 focused on updates from Kiribati, Nauru and
Tuvalu who focus on water security, in particular aspects of desalination. The session was attended by
representatives from Cook Islands, Fiji, Kiribati, Nauru, Niue, Palau, Tonga, Tuvalu, the European
Union, SPC, SPREP and USP. Unfortunately, FSM and RMI were not represented in this session. The list
of participants is attached as Annex 1.
Agenda:
1. NAURU
•

•
•

•
•

•

Nauru’s country update was jointly presented by Reagan Moses and Erana Aliklik from the
Department of Commerce, Industry and Environment, and Abraham Aremwa from USP Nauru
Campus.
The project in Nauru focuses on improving water storage for desalinated water for selected
vulnerable households in different districts in Nauru.
Key progress Output 3: (i) development of household selection criteria; (ii) analysis of the 2019
Census household data; (iii) completion of spot checks for 165 vulnerable households; (iv)
selection of and endorsement from Cabinet for the 50 vulnerable households (from the 165 list);
and (v) completion of the community-based impact assessment of 13 Colorbond tanks.
Key progress Output 2: (i) completion of 1st draft of National Governance Report; (ii) outreach on
climate and disaster resilience with communities; and (iii) initial planning for Participatory Needs
Analysis commenced.
Key challenges faced by Nauru include (i) transport unavailability to conduct project on-theground activities; (ii) absence of house numbering system which have imposed difficulties in
household surveys and follow ups; and (iii) border closures from COVID-19 with regards to the
recruitment of international consultants and the procurement of equipment and materials.
Q&A session:
o Erana shared her key findings from the household spot check for the 165 households. An
important finding was the condition of most household water tanks which are damaged
and not-fit for storage but remain in use regardless.

o

•

In response to the conditions of house roofing and gutter systems, the spot check
determined that most houses do not have proper gutter systems and water pumps and
therefore not connected to the houses.
o Nauru has no community desalination units. Rather, the existing desalination unit is
operated and managed by the Nauru Public Utilities.
o The preferred type of rainwater tank, based on the findings from the village survey in
Nauru, is the polyethylene tank. The community-based impact assessment for the
Colorbond tanks done by the project found the screws on Colorbond tanks at locations
adjacent to the ocean have rusted. In contrast, those located further inland do not seem
to be rusting. For polyethylene tanks some households build shelters for tanks, others
are buried under-ground at half-length and others have brick walls to mitigate impacts
from heat exposure.
o No survey has been conducted on the health impacts from the deteriorated water tanks
presently used by the communities, however, Nauru welcomes the idea. SPREP will
follow up with Nauru on this discussion.
Nauru presentation is attached as Annex 2.

2. TUVALU
•

•
•

•
•
•

•

Tuvalu’s country update was presented jointly by Pisi Seleganiu from the Public Works
Department and Vasa Saitala from the USP Tuvalu Campus with the support of Mr Iosia Taomia
from the Climate Change Department.
The project in Tuvalu is focused on water security interventions to supply backup water supply
for households, schools, government facilities and the wider communities of Funafuti Atoll.
Key progress for Output 3: (i) preparation of the Request for Proposal (RFP) for the water truck;
(ii) advancement of the Grant Agreement for the National Coordinator and the assessment
works for the water systems in 2 Funafuti primary schools; and (iii) submission of the 1st draft of
the Assessment report on existing desalination units in Tuvalu.
Key progress for Output 2: (i) recruitment of RCO in July; (ii) drafting of desktop report; (iii) PNA
planning and implementation; and (iv) Kaupule village consultations.
The key challenges identified include the delay in shipment of materials from international
suppliers and delay in completion of related activities due to border closures.
Q&A session:
o The final report for Assessment of Existing Desalination Units in Tuvalu to be circulated
to Cook Islands and those interested when ready. Clarification sought on the acronym
TIVA – Tuvalu Integrated Vulnerability Assessment.
o The delay on the finalization of the Desktop Review is due to the RCO starting in July.
o Clarification provided on the water truck to be purchased under Tuvalu’s SUPA
allocation. The running and maintenance cost of the water truck to be supported by
Government of Tuvalu.
o The project’s geographical site for Output 2 is consistent to that of Output 3 which is
Funafuti Atoll.
Tuvalu’s presentation is attached as Annex 3.

3. KIRIBATI
• Kiribati’s country update was presented jointly by Choi Yeeting from the Office of Te Beretitenti
(OB), Tibwe Taraua from the Ministry of Infrastructure and Sustainable Energy (MISE) and Alice
Tekena from USP Kiribati Campus.
• The Kiribati project is focused on enhancing sustainable water security measures to adapt to
climate change and disasters in vulnerable remote islet communities in Kiribati.

•

•

•

•

•

Key progress for Output 3: (i) Project Design Document (amendment) signed November 2020;
(ii) Grant Agreement for National Coordinator signed; and (iii) recruitment for National
Coordinator underway.
Key progress for Output 2: (i) Beru Training Needs Analysis completed; (ii) consultations and
trainings conducted for the preparation of Beru Strategic Plan; and (iii) reporting to OB on Beru
Strategic Plan.
Key challenges identified included border closures as a result of COVID-19 which has altered
some project activities, particularly those that relate to the engagement of international
technical experts. Local challenges include the inconsistent flight schedules to outer islands and
logistics for island workshops and partnerships.
Q&A Session:
o The main criteria for site assessment under Output 3 is water accessibility and water
availability. A cost estimate for the desalination unit to be purchased under SUPA is
AUD$65,000. Training cost is included in the package.
o Clarification sought on KNEG membership - KNEG is inclusive of representatives from all
government ministries and NGOs and comprises of 35 members in total.
o The capacity of the existing desalination units operating in the outer islands is 1516m³/day.
o The desalination units to be purchased for SUPA will be solar powered.
Kiribati presentation is attached as Annex 4.

Conclusion
The meeting ended with participants completing an online survey on their perception of the meeting
and logistics. The result of the survey is attached as Annex 5.
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