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Cook Islands – Marine Resources
Introduction
The GCCA+ SUPA project is about scaling up climate change adaptation measures in specific sectors
supported by knowledge management and capacity building. The 4.5-year project (2019 – 2023) is
funded with EUR14.89 million from the European Union (EU) and implemented by the Pacific
Community (SPC) in partnership with the Secretariat of the Pacific Regional Environment Programme
(SPREP) and The University of the South Pacific (USP) in collaboration with the governments and
peoples of Cook Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Republic of the Marshall
Islands (RMI), Nauru, Niue, Palau, Tonga and Tuvalu.
The SUPA project has three main outputs:
o
o
o

Output 1 led by SPREP covers knowledge management;
Output 2 led by USP covers capacity building; and
Output 3 led by SPC covers scaling up measures in specific sectors.

Work on Output 1 only started in April 2020, so this work is in the preliminary stages. While the
presentations during the Zooming SUPA sessions do not cover the knowledge management output, a
brief update is presented by SPREP at this session. There are plans to have a separate virtual session
on knowledge management at the end of 2020.
This session of Zooming SUPA focused on updates from Cook Islands which focuses on marine
resources. The session was attended by representatives from Cook Islands, FSM, Fiji, Kiribati, RMI,
Nauru, Niue, Palau, Tonga, Tuvalu, the European Union, SPC, SPREP and USP. The list of participants
is attached as Annex 1.
Agenda:
1. Country presentation
Cook Islands
•
•

•
•

•

The Cook Islands update was jointly presented by Celine Dyer of Climate Change Cook Islands, Dr
Lara Ainley of Ministry of Marine Resources and Vaine Wichman of USP Cook Islands.
The project will scale up the monitoring and management of marine resources focusing on the
southern Cook Islands. The key project components include the upgrading of the Aitutaki Marine
Research Centre (AMRC) and the integration of traditional knowledge into the management of
marine resources.
The people-centred approach is evident in the Cook Islands project with the engagement of
various groups such as women, youth, elders, island council, government, and non-government
agencies, in the design and implementation phases.
Challenges include:
o Competing commitments of stakeholders
o Delay in delivery of materials from overseas suppliers
o Restrictive movement in country
o Increase travel budget/charter flights
o Low community participation
Q&A session:
o In responding to a question on the works carried out by AMRC, MMR clarified that the
AMRC focuses on aquaculture of clams before they are being taken out to lagoon to
replenish natural stocks. The centre also serves as the monitoring body of MMR which

•

collects marine data. The centre is also looking into other aquaculture initiatives and
monitoring programmes that will contribute to the monitoring of climate change data.
The centre is also carrying out monthly water quality monitoring.
o The marine monitoring protocol used include the use of transects for different marine
habitats in the lagoon and the deployment of drones to capture high level imagery to
map changes over time.
o The integration of traditional knowledge in school extra-curricular programmes will not
focus on Aitutaki only as there are plans to roll out to two other islands in the Southern
Group. Islands have not been confirmed at this stage.
o The travel restrictions to outer islands was imposed but now has relaxed. Travels to the
outer islands are now subjected to the discretion of the islands.
o In responding to the question on the involvement of the local communities in reef
monitoring and training, Celine clarified that the youth from the communities will be
involved in reef monitoring programmes and will receive basic reef monitoring and
management skills.
The Cook Island presentation is attached as Annex 2.

2. Realignment of budget
• The realignment of the project’s budget was presented by Mr Sheik Irfaan.
• SPC will submit to EUD a realignment of budget based on savings due to no travel,
cancellation of steering committee meeting for 2020, PMU office cost and staffing. Savings
are estimated at EUR400,000 to EUR700,000. The realignment will require an amendment to
the Delegation Agreement.
• The plan is to provide countries access to these funds provided EU approves the proposal.
The use and access of these funds by countries are dependent on the following criteria:
i.
Nature of the activities involved – e.g. Scaling up existing activities in PDD or doable
new activities;
ii.
Consideration given to activities that are not affected by COVID-19 travel ban; and
iii.
Country progress to date in terms of use of existing funds.
It is important to note that these set of criteria are subject to EU’s approval.
•

The utilization of the extra funds will most likely require amendments to the PDDs but this
will be a case by case discussion with the countries.
• The extension of the project’s timeframe is a possible need with the current global crisis, but
this may be considered for proposal to EU beyond 2020.
Q&A session:
• EUD will be happy to look into proposal of budget realignment and open to discussion. Sheik
further clarified that the contingency funds referred to in the presentation is the allocation
reflected in the PDDs (EUR 20,000 per country) and not the overall project contingency.
• Countries asked for the meeting report to be circulated to document the discussion on
finance.
3. Communications
• Zhiyad informed countries additional funds of Euro100,000 under Communications which
countries can access to support their communications and visibility plans/needs. Examples of
these activities include printing of banners, t-shirts, eco-bags, water bottles, signboards etc.
• It was also shared to the meeting that the 3 implementing partners (SPC, SPREP and USP) are
working to host a standardized GCCA+SUPA website to be hosted externally.
4. Update on Impact Assessment (Output 1)

•
•
•
•

SPREP is looking for data that has been derived as a result of past projects.
5 countries expressed interest, one of which is confirmed for trial – Tonga.
Presently, Output 1 is onto collating field data (through assessments, surveys and interviews
with country contact points) to inform the impact analysis.
The SPREP presentation is attached as Annex 3.

Conclusion
The meeting ended with participants completing an online survey on their perception of the meeting
and logistics. The result of the survey is attached as Annex 4.
The next Zooming SUPA session is scheduled for 15th October 2020 where FSM and Niue, who both
focus on water security (particularly rainwater harvesting) will present.
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