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Fiji and Tonga – Coastal Protection
Introduction
The GCCA+ SUPA project is about scaling up climate change adaptation measures in specific sectors supported
by knowledge management and capacity building. The 4.5-year project (2019 – 2023) is funded with EUR14.89
million from the European Union (EU) and implemented by the Pacific Community (SPC) in partnership with the
Secretariat of the Pacific Regional Environment Programme (SPREP) and The University of the South Pacific
(USP) in collaboration with the governments and peoples of Cook Islands, Federated States of Micronesia (FSM),
Fiji, Kiribati, Republic of the Marshall Islands (RMI), Nauru, Niue, Palau, Tonga and Tuvalu.
The GCCA+ SUPA project has three main outputs:
- Output 1 led by SPREP focuses on knowledge management;
- Output 2 led by USP focuses on capacity building; and
- Output 3 led by SPC focuses on scaling up measures in specific sectors.
Work on Output 1 only started in April 2020, so this work is in the preliminary stages. The presentations during the
Zooming SUPA sessions will not cover the knowledge management output. There are plans to have a separate
virtual session on knowledge management at the end of 2020.
The 'ZOOMING SUPA' is a series of virtual meetings for the 10 SUPA countries to share activities and experiences
in SUPA and this is the second session in the series. The first session was held on 21st July and focused on
updates from RMI and Palau. Both countries focus on the Health sector. Today’s session included representatives
from Cook Islands, FSM, Fiji, RMI, Nauru, Niue, Palau, Tonga, Tuvalu, the European Union, SPC, SPREP and
USP. (Unfortunately Kiribati was not represented at the virtual meeting). The list of participants is attached as
Annex 1.
The objective for this session is for Fiji and Tonga to present their country updates and challenges. Both countries
focus on coastal protection. Fiji presented first followed by Tonga.
Country presentations
1. Fiji
o
o
o
o

o
o
o

Fiji’s presentation was presented by Mr. Rahul Tikaram (SPC SUPA Fiji National Coordinator) and Mrs.
Teresia Powell (USP SUPA Project Coordinator South).
The project will scale up past flood control measures in the Soasoa drainage area in Labasa to enhance the
protection of vulnerable coastal communities in the Macuata province from coastal flooding and inundation.
The project will implement prioritised flood control infrastructure in the Soasoa watershed area.
The project will also develop an Integrated Watershed Management Plan for Soasoa to complement the hard
infrastructure.
A series of drainage systems built in the 1970s in the Soasoa sugarcane farms have become in inefficient and
this has been exacerbated by climate change related impacts such as sea level rise and extreme rainfall
leading to flooding and unproductive agricultural farms. Soasoa was selected because it is a flood-prone
coastal agricultural area.
A people-centred approach will be used for the development of the integrated watershed management plan
under KRA 1 and all other KRAs.
Under Output 2 of the project, USP will review subnational plans and policies and conduct Participatory Needs
Analysis (training/capacity building assessment). This will include a review of the Macuata provincial/district
development plans and policies and SPREP’s ecosystem-based adaptation report.
USP outlined the governance structure at the national, subnational (provincial/district) and local levels and
emphasised the importance of understanding the local structure and administrative arrangements e.g.

o

Ministerial, Commissioner and community for an effective and appropriate approach to stakeholder
engagement.
COVID-19 travel restrictions brought about challenges such as delays in implementation, the development of
the integrated watershed management plan and stakeholder consultations. Challenges were addressed
through virtual meetings. Having the Ministry of Waterways (MOW) office and staff present locally at the project
site i.e. MOW Office in Labasa has also helped in addressing the challenges.

Q&A session:
Clarification on the role of the executing agency i.e. Ministry of Economy – Climate Change & International
Cooperation Division (CCICD) and implementing agency Ministry of Waterways in SUPA project:
- Any climate change project in Fiji has to come through Ministry of Economy-CCICD who then appoints
the implementing agency based on the selected sector i.e. MOW for coastal protection. MOW had to go
through CCICD for parliamentary approval on the SUPA project design document.
o Clarification on EIA:
- Any development in Fiji requires an EIA, especially if it might change the watercourse. MOW submitted
an EIA application to Ministry of Environment. Ministry of Environment will decide if a full EIA is required
or an Operational Environment Management Plan only. Construction of infrastructure on the existing
drainage system might not need a full EIA.
o The design of the Soasoa flood gates under SUPA is similar to the design of the Sabeto Catchment in Nadi.
The design used updated data to inform the design of the flood gates – i.e. updated topographical data, rainfall,
sea level rise, and recent flood control mitigation infrastructures.
o EU was pleased to see that the project involves replicating and scaling up past successful interventions
including capacity building in ministries and communities in other regions. Clarification on development of
integrated watershed management plan:
- Will this be the first time a watershed management plan is developed or is this building on an existing
plan? The integrated watershed management plan will build on the Nadi watershed management plan. In
Fiji this work is fragmented; plans have been developed over the years but there was no investment from
government. The SUPA project has involved government from the beginning so there is government buyin to the plan and its implementation.
- Is there work to investigate land use pattern and mangrove coverage downstream from such catchments
as an information layer? This information will be included in the integrated watershed management plan.
o The Fiji presentation is attached as Annex 2.
o

2. Tonga
o
o
o
o
o
o
o

Tonga’s presentation was given by Unaloto Puloka (USP RCO).
The project will scale up coastal protection measures on the northwest side of Tongatapu. The project will
implement small-scale coastal protection and ecosystem-based measures to complement existing hard
infrastructures implemented by the EU-GIZ ACSE project.
The project site has 11 communities, all having common climate change risks i.e. coastal flooding, low lying
area (1 meter above sea level) coastal erosion and massive reduction in mangrove population.
The project is also conducting a coastal assessment of the north coast of Tongatapu to inform the (1)
measures to be implemented; and (2) 2030 and 2050 planning horizon. The project will also conduct a
community impact assessment of existing coastal protection measures in eastern and western Tongatapu.
Under Output 2 of the project, USP conducted a participatory needs analysis (PNA) with the Tongatapu
Constituency Council from 9th to 11th June 2020.
To ensure a people-centred approach, the community impact assessments will engage youths, the elderly,
women, people with disabilities, etc. The capacity building PNA targeted constituency members and members
of the village council. Training will be conducted based on the results of the PNA.
Looking forward – if there is one confirmed case of COVID-19 in Tonga, there will be a national lockdown so
there will be no movement and no social gatherings. This will affect planned meetings with communities, the
coastal assessment, and the capacity building with council members and communities. Procedures in place
for Tongan nationals being repatriated include 14 days in a government-designated quarantine facility and if
the traveller tests negative for COVID, then he/she will spend another 7 days in quarantine at home. Tonga is

only allowing flights to/from countries with less confirmed cases e.g. Fiji and NZ. The COVID-19 pandemic will
definitely affect the planned activities in 2020 and 2021.
Q&A session:
o

o

o
o
o

Clarification on selection of change agents under Output 2:
– How will change agents be identified before they are trained? Community change agents will be selected
from the constituency council at the district level. Change agents are usually people working with communities
and have strategic placement and influence. Change agents will work with communities to promote the
sustainability of the SUPA project.
Clarification on what small-scale coastal protection entails:
- Will you use soft or hard measures or will you await the coastal assessment? The coastal assessment
will inform the small-scale and ecosystem-based measures to be implemented. The Government will
consult with communities to discuss the budget limitations and identify the most vulnerable communities
based on the coastal assessment. The measures will be implemented in selected vulnerable
communities. The project has engaged E-Coast from New Zealand for the coastal assessment.
Did Tonga incorporate lessons learnt based on the work by GIZ ACSE or is the project waiting on the impact
assessment to be done? The project incorporated lessons learnt from previous projects including the GIZ
ACSE project. These can be shared with the other nine countries.
Can satellite imagery be used to inform the project? Tonga will use existing data and images e.g. LIDAR data.
The Tonga presentation is attached as Annex 3.

Conclusion
The meeting ended with participants completing an online survey on their perception of the meeting and logistics.
The result of the survey is attached as Annex 4. The next Zooming SUPA session is scheduled for 15th September
2020 where Cook Islands will present. Cook Islands is focusing on marine resources.
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