Zooming SUPA Session 1
21st July 2020, 12:00 – 1:30pm
Introduction
The GCCA+ SUPA project is about scaling up climate change adaptation measures in specific sectors
supported by knowledge management and capacity building. The 4.5-year project (2019 – 2023) is
funded with EUR14.89 million from the European Union (EU) and implemented by the Pacific
Community (SPC) in partnership with the Secretariat of the Pacific Regional Environment Programme
(SPREP) and The University of the South Pacific (USP) in collaboration with the governments and
peoples of Cook Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Republic of the Marshall
Islands (RMI), Nauru, Niue, Palau, Tonga and Tuvalu.
The SUPA project has three main outputs:
o
o
o

Output 1 led by SPREP covers knowledge management;
Output 2 led by USP covers capacity building; and
Output 3 led by SPC covers scaling up measures in specific sectors.

Work on Output 1 only started in April 2020, so this work is in the preliminary stages. The
presentations during the Zooming SUPA sessions will not cover the knowledge management output.
There are plans to have a separate virtual session on knowledge management at the end of 2020.
The 'ZOOMING SUPA' is a series of virtual meetings for the 10 SUPA countries to share activities and
experiences in SUPA. The first session focused on updates from RMI and Palau. Both countries focus
on the Health sector. The session included representatives from Cook Islands, FSM, Fiji, RMI, Nauru,
Niue, Palau, Tonga, the European Union, SPC, SPREP and USP. (Unfortunately Kiribati and Tuvalu were
not represented at the virtual meeting). The list of participants is attached as Annex 1.
Country presentations
1. Republic of the Marshall Islands









The RMI presentation was presented by Ms. Lilly Jureland and Mr. Dustin Langidrik.
The project will scale up the Community Lifestyle Program in Majuro and Jaluit islands to enhance
community and household-based atoll agriculture and foster lifestyle changes that improve
wellness. The project will also develop a Climate Change and Health Policy and Action Plan.
Work in RMI has started with the agriculture house-to-house survey, training of new health
workers and walking club managers, health screenings in both Majuro and Jaluit, completion of
desktop reviews for both Majuro and Jaluit and completion of training needs analysis for Jaluit.
The training needs analysis will inform the resilience training that will also be implemented as
part of the project.
The people-centred approach is evident in project activities which include wellness activities for
men in two communities and community sports leagues.
Challenges include:
o Dengue outbreak on Jaluit Island which limited movement;
o COVID-19 restrictions which have impacted on delivery of supplies; and
o coordination issues as there are many implementing partners.
Q&A session:
o Clarification on DUD area – DUD is the area in downtown Majuro.
o Clarification on the Climate Change and Health Policy and Action Plan:
 The RMI Government requested that SUPA revise the Health Policy to include more
climate change considerations. The Climate Change and Health Policy and Action Plan will
guide the activities of the newly established Environmental Health Unit.



SPC, through its Climate Finance Unit is working with FSM to review and finalise the GCF
concept note “Increasing resilience to the health risks of climate change in FSM”. Building
on the FSM National Climate Change and Health Action Plan, there is a pressing need to
transition from the current, highly vulnerable situation to a climate-resilient and
sustainable health system with the capacity to prepare for and manage changing human
health risks associated with vector-, water- and food-borne diseases over coming
decades. The SPC Director North Pacific expressed that she would like to see where there
are synergies in the work on national health and climate change action plans in
development, or actioned across RMI, FSM and Palau, these can be discussed,
strengthened and related opportunities identified to strengthen efforts and partnerships.
 FSM expressed that they can share their National Climate Change and Health Action Plan
with RMI.
o Communication of project activities in-country – The team in RMI has developed short videos
about project activities that are uploaded on YouTube and Facebook. Timely communication
with local government is also key for ensuring the local government is informed about the
project’s work in the communities.
 The RMI presentation is attached as Annex 2.
2. Palau













The Palau presentation was presented by Mr. Joseph Aitaro and Mrs. Carol Emaurois.
The project will enhance water catchment systems at selected emergency shelters across 5
states, implement a water quality and vector-borne disease training program for communities in
the 5 states, strengthen communication and outreach on climate resilience and provide training
to Grade 7 and Grade 9 teachers in the monitoring of ocean and coastal pollution and its impacts
on climate change and human health. The project will also complete a desktop review and
conduct a training needs analysis in Airai State which will inform the resilience training for Airai
State.
Under SPC’s Procurement Crisis Response Procedures, the project has procured a vehicle to
house and transport radio equipment and staff to and from broadcasting sites. The project has
also procured radio broadcasting and related equipment.
The National Government of Palau has always practised a participatory and inclusive approach
that addresses the rights of all community members for all projects. This is part of the National
Government’s “cultural business model.”
Challenges include:
o prioritisation of project activities as the initial concept was too ambitious;
o 2020 is an election year so there may be new leadership next year;
o COVID-19 related challenges;
o lack of clear guidelines on the scope of allowable activities and costs; and
o difficulties with reaching and communicating with the team on the ground.
Palau acknowledged the support of the EU and the GCCA+ SUPA teams (regional and national).
Clarification sought on strengthening the radio station and how it relates to climate change and
health – Radio broadcasts presently reach only two states in Palau. With the support from the
GCCA+ SUPA project, radio broadcasts will reach an additional 12 states. The project will support
the delivery of a series of live broadcasts relating to climate resilience. There are two planned
surveys (pre and post evaluation surveys) by the Bureau of Domestic Affairs to gauge listeners’
understanding about climate change issues.
Noted that countries are at different stages of finalising the project design documents.
The presentation is attached as Annex 3.

Conclusion

The meeting ended with participants completing an online survey on their perception of the meeting
and logistics. The result of the survey is attached as Annex 4. The next Zooming SUPA session is
scheduled for 13th August 2020 where Fiji and Tonga, who both focus on coastal protection, will
present.
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