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Project Monitoring & Evaluation Training
July 26t to July 28th 2021

Kedarm Room, Palau International Coral Reef Center
Koror, Palau
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1.0 Introduction

Palau’s Scale Up Pacific Adaptation (SUPA) project is titled “Enhancing community health and resilience
to climate change and disasters in Palau.” The project commenced in 2019 and is slated to be completed
by 2022 and its objective is to support existing Adaptation Projects in Palau. Palau’s SUPA project is
managed by the Office of Climate Change (OCC). The OCC is working diligently to ensure that project
implementers are supported. One way in which this is being done is through capacity strengthening
measures to facilitate ease of implementation and reporting. This workshop is one of the capacity
strengthening measures arising from the Palau OCC's strategic interventions.

The Palau Office of Climate Change with funding support from the Pacific Community (SPC) and the
technical assistance from the Palau Conservation Society conducted a three day workshop designed to
strengthen the implementation capacity of Palau’s SUPA project. The workshop focused on delivering a
training module on monitoring and evaluation of project implementation and was held in Koror, Palau
from July 26" to July 28" 2021.

1.1 Workshop Objectives and Structure

The objective of the workshop was to understand monitoring and evaluation of projects and how it is
applied to project management.

Workshop Purpose: to review the four stages in a monitoring and evaluation (M&E) system: planning,
data collection, making data usable and using data for decision- making to help organizations reflect on
and strengthen their programs and plans.

Learning Objectives: By the end of the workshop participants will be able to:

o Describe and understand the six steps in an M&E system

Develop an M&E plan that links project activities to outcomes and impacts

Develop indicators that effectively identify progress toward project outcomes

Develop a system to collect and compile data

Determine an appropriate method of analyzing, presenting and disseminating information to

different stakeholders

e Demonstrate the ability to use M&E information to engage in adaptive management leading to
more efficient and effect project/program implementation.

The structure of the workshop consisted of short discrete knowledge and skills modules that were then
followed by participant activities that were intended to reinforce the learning. The workshop was
organized around three thematic areas that were as follows:

Project Management Cycle

Understanding your project’s design. What is a situation analysis and theory of change/ results

framework and the tools you need to develop both a situation analysis and theory of change.
3. Implementing a project (using a Results based Management approach).
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4. Understanding Monitoring & Evaluation and your project monitoring efforts (how to develop a
results framework for your project and develop a monitoring plan for your project)

After a short lecture on the
training module topic,
participants were organized into
groups and utilized the skills or
applied the tool or approach in
their SUPA project planning. In
this way they gained a greater
understanding of their project
and how their activities related
to the overall objectives of the
project.

Project groups consisted of the
Division of Environmental
Health and the Environmental
Quality Protection Board
because those two agencies were implementing a waster security component of Palau’s SUPA project.
Another group consisted of the Division of Media and Information Services of the Bureau of Archives
because of their climate change adaptation outreach component. And the last group consisted of the
Ministry of Education. This group included participants from the Ministry of Education, the Palau Grants
Office, the Palau Project Management Office and the Climate Change Office to work on the Ministry of
Education’s component of the Palau SUPA project.

1.2 Workshop Participants

A total of 19 people attended the workshop. This Participant Profile
number remained consistent for the duration of the
three day workshop. 63% of the workshop
participants were female and 37% were males.

The public sector participants dominated the
workshop because the Palau SUPA implementers
were all government agencies. Of the 19

participants, 14 were from the public sector, 4 were

from the private sector and one was out of the
employment sector because he had retired from the work force. Workshop participants represented the
Palau SUPA project implementing agencies so there were participants from the Ministry of Health and
Human Services’ Division of Environmental Health, Ministry of State’s Division of Medial and
Information Services, the office of the Palau Environmental Quality Protection Board, the Ministry of
Education, The Division of Program Management from the Bureau of Budget and Planning and the Palau
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Grants Office. Annexed to this report are samples of training modules and project design products that

were developed by the participants.
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The participants were

Pa I‘ticipant Age Ra nge mostly government

employees who had been

employed for a long time.
As such, no participant

was under the age of 18,

2 participants were in the

18 to 35 age range, 16
participants were in the

35to 59 age range and 1

participant was over 60.

He had retired early in
60+ the year from a

D supervisory position in

the Palau national

government but wanted to keep up with his learning and thought the workshop would be a good

opportunity to gain knowledge and learn new skills. 14 of the participants were from the government

sector, four were from the private sector and 1 was retired from employment.

2.0

Workshop Outputs

The workshop emphasized the use of skills and knowledge and so a number of products were developed

through group work. Group products included problem trees that contextualized their projects and

theory of change models that described a solution pathway to the challenge or issue that Palau’s SUPA

project was attempting to resolve. However, the two
most significant products arising from this workshop was a
simple results framework that described the participant’s
project and the first iteration of a monitoring and
evaluation plan that would be utilized to monitor project
progress and facilitate more robust reporting. The M&E
plans were a first iteration and would be finalized in a one
on one process after the workshop. Annexed to this report
is a copy of these documents

2.1 Participant Feedback

Before the workshop began a short assessment was
conducted to determine the level of familiarity the
participants had with the concept and practice of project
monitoring and evaluation. The following table describes
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were somewhat familiar with M&E and 37.5% were not familiar with it at all.

iliarity of M&E

We
W somewhat familiar

= not familiar

After the workshop another assessment was conducted to determine what the participants thought of
monitoring and evaluation. Participants were asked to rate their confidence level with conducting M&E

on their projects.

Most participants felt
that they were much
more confident in their
project implementation
because they were now
aware of the different
components of a project
and they had a way to

| track their progress.

The participants who have had significant project experience ranked themselves as very confident in
their ability to conduct a monitoring and evaluation process on their projects.
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At the end of the workshop the participants received a certificate of completion and made
arrangements for a follow up session with the Palau Conservation Society to further flesh out their
Monitoring and Evaluation Plans.

3.0 Workshop Lessons

The biggest take away from the workshop are as follows:

1. Project management cycle, Results based Management and Monitoring & Evaluation concepts
are internalized better if they are taught and then applied to existing projects. The combination
of learning and then doing along with relating that “doing” to what you are working on is
powerful.

2. Contextualizing project management is very important. Concepts are readily understood if they
are explained in the local language using examples that are local.

3. Learningin groups seems to facilitate the internalizations of project management concepts.
However, working as a team seems to produce easier and faster traction.

The participants were satisfied with the workshop and stated that it added value to their project
implementation.
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