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Background

The GCA+ SUPA Project aims to enhance climate change adaptation and resilience within ten pacific
Island countries. A key output for SPREP: Climate disdster risk information, knowledge
management, monitoring and strategic planning capacities strengthened at national and regional
levels
Theobjectivesof the two-hoursvirtual meetingareto:

1. Understandhe scopeof developinganimpactanalysisnethoddogyfor adaptationin the

Pacific.

2. Framethe trial of the impactassessmenotf pastadaptationinterventionsin selectthree

countries.

3. Provideanupdateon progressof Output 1 deliveryat the three trial countries.

4. Discus<ollaborationin-countrywith GCCASUP Aartners

Agenda

Welcome & Outline of the virtual program.

1 Presented by Monifa Filmpacts Analysis Adviser of the SPREP SUPA team.

1 Video on the results of the monkey survesth preliminary interest for an impacts rmalysis
methodology was sought froraPacific network of practitionerincluding government officials,
civil society actors.

1 SPRERads in thedelivery of Output 1: Lessons from the past adaptation wevkl enable how
to framel KS a 02 LJS ar&lysis ghethod6lbdy. Bitstwmeh theviewof past alaptation
efforts; this output | will focus particularly on supporting national decision making such that new
climate change adaptation interventions are designed and implemented with sustainabiliy at t
forefront of the process.

1 Connectiorthis past yeawith the other two implementing agencieSPC and US#henshaing
progress with their work and ongoing arrangements in country on scaling up and addressing
capacity gaps on adaptatigractice

Output 1 and scope of an Impacts analysis methodology

1 The key deliverables for SPREEto developa methodologyin assesmg the impacts of past
adaptation in the Pacifiwvith a trial of the methodology ininterested countries A history of
adaptation work setagainst a timeframe -6 years ago.

9 Onceatrial is carried out, will provide the opportunity to match a set of indicators as units of
measure derived from the suite of assessment survey tools that can be utilised in other areas. To
scale up on the use odn ImpactsAnalysis (IAmethodology can support national strategic
planningwith use of such information (indicators to measuae¢ incorporatedo plan and design
new climate change adaptation interventioitamed with sustainabity at the forefront of the
process.

1 The scope of an IA methodologgedinsighton these adaptation projects withunderstanding
the thenstate of vulnerability in targeted communities prior to an adaptation interventivhat
constituted an effective adaptation:

Adaptation involve changes in physical, ecological and human systetumptation is location
specific. Adaptation to what risk? What are the Livelihood characterisficsthere a change to
income? Any behaviaf change? Factors that motivate change in norms and social behavior?
Capacity to maintain built systems e.g rainwater harvesting, hygiene & sanitation standard
improved, reduction in wateborne ilinesses.

1 Has there been transformational change? 4 KEESULT AREAS FOR ADAPTATION: Most
vulnerable people and communitigldealth and wetbeing, food and water securit{Ecosystem
and ecosystem services by the natural environménftastructure and built environment

3



1 The IA workhas no intentionto evaluate post completion ofraadaptationproject but to unpack
the elements of adaptation intervention
carried out on site

1 To assess the impact of adaptation
intervention: time sensitive The social
environment  of these  assisted
communities and community dynamics
may haveevolved over time since that
intervention was carried out

1 The target groups include communities, policy makers and disaster risk manageent in the
initial profiling of specifiadaptation in countries that there were sectbased data captured aside
from the implementation of interventiorand much of the demographics were sourced from
national planning officers to create baseline on the scope of coverage for the extent of adapta
intervention to impact.For civilsociety organisations, an opportunity to ensure that units to
measure impacts can be soutt®om other sourcesduring our initialsifting ofavailabledata.

1 It may not be possible to derive a complete picture of impact of adaptation actions in some
areas. However, some considerations for measure of effectiveness or the impact of the adaptation
intervention in question or both involves: Real timneasure i.e.@sponding to climate variability
with adaptation measwgs to manage unavoidable risks to local climate variability experienced,
now noting the bigger and broader impacts of climatic change.

9 Account for changes for the IA mus within the context of a climatic influence factoring in the
ability to bearthe cost of maintenance of an adaptation.

9 Consider he nature of sampling the adaptation intervention is within a reasonable time frame of
4-6 years old type of adaptatioBome consideration to look at real time in terms of the community
response to clirate variability once the adaptation measure is in place.

i Examination of the vulnerable groups related to what tools will have to be developed to capture
suchchanges.

Framing the trial of the impact assessment of past adaptatioerventions: Progress of output 1
delivery

1 In framing the trial of the IAProgress so far has been about profiling select adaptation
interventions with review of reports and collation of datasets, information that may (or not) prove
relevant to prelimnary analysis and trial of community impact survey tools on an €joemce
KoboTool application. As basis of our mappingvhat available information/data sources there
are, the teamstarted with mappingnational projects first to gain insight on the wdforts
carried out in countrySlide: &ble ofprojects implemented withocal sectors

1 Progress so far has been profiling select adaptation interventions sourced out of préjestdts
sector of focus: \&fter resources sectowas a target for most othe projects listed on the table
with coastal zones/areas being second sector with much focus for interventions. In the process of
sifting through available information and data, collation of missing datasets &omcord of
projects were made and be nestep in seeking further cooperation from national focal points.

 Initial interest were fronc 02 dzy A NAS& AYUISNBAGSR AyAdAlrtte G2
trial of methodology, aside from a profile of adaptation history and different biojaays
conditions: other elements to consider include level @ping capacitiesvith use ofavailable skills
and resourcestrial country with anational CC portdinked to the Pacific Climate Change Portal;
have experience witpastonline trainingand mcst importantly the level of response the team
with ongoing liaison for data information retrieval if necessary since the start of profiling the
adaptation work.

9 Countries that have raised interests trial include FSM, Kiribati, Tonga, Palau, Nanel Cook
Islands For 2021the select trial countriesonfirmed includelrongaPalau FSM and Cook Islasnd
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Profiling work with the remaining 6 SUPA countries will be attempted depending on level of
response to liaison for data/information requirements. Buayof the IA methodology with results

of the trial fom the 4 countries to be shared for learning and scaling up to the others are necessary.
In retracingsteps for during the implementation of said adaptation project in which select
interventions were extracted from will require archived field data frassessments, survey work,
interviews and reports. This will form the basis of establishing a baseline to measure with use of
the survey tools to be trialled onsite. From experience in sifting through accessed files, data
information for sites/ community aas targeted isketchy Hopefully, such data can be accessed

or be infile at nationalagencylisted to have been an implementdrayer4 on adaptation vs sector
indicators include standards of what could be measwed public health or water securitynits

of measure.

Queies posedWhat is missing? What are the open questionsesiarching into the history of a
specific adaptation interventiohTherefore, the adaptation profile forms developed as part of the
mapping exercise for each country aneportant to address theséata gapsand guide how best

to retrace those files but to do better in managing the ddtaing theconduct of trialing an impact
assessment and its analysis.

The funnel analogy presents tlexperience in sifting through what available data accessed with
the 4 trial countries Common data types found to be missing listed $pecific sectors and
subsectorseg. ®cial survey information, vulnerability assessment, historical climate data far are
The countries in the sample of this funnel analdgyi:in blue, Cook Islands purple, Tonga green,
Palau red, FSM black and Kiribati orange.

New opportunities raised with the PACMET dstltioned at the Pacifi€limateChangeCentre.

Seek to incorpor@ the use of climate science matched against impacts of extreme weather
variability vs. timeat specified areavith a history of a selecadaptationmeasure. This kind of
information is useful to support case study of an area when assessing impacintémentionin
present time.

At this stage, working closely with trial countries to begin discussion on revie®ators units

to assist as a measure a$sessing the impact of a select sample of adaptation interventions with
a priority sector(s).

Qollaboration in-country: Activities plan for 2021 Trial of methodology & Impacts assessment

1

1

Continue the collaboration with country focal points to test the IA tools and ready them for better
information about the impact of an adaptation carriedt.

For the methodologyfor the given adaptation measures, does the impact analysis suggest that we
need to consider specific activities in country to measure impact or does the data suggest
generalized outcomes for the selected counties? or boBypatunity to trial with the select
countriesand tease out the types of data information collect&tbannot be generalized yéthe
experience osifting through archivedatarelevant to project sitesfirst the conduct of anmpact
assessmenwvith use of the tailored survey tookt area(s) selected by the national focal agency.
With assessment results, there will be a needltmk at the measuredindicators before
standardizing a subset of units to measure; assisted by national consultantengaged to
continue consults with national focal points. The unique characteristics for each adaptation
intervention per sector in trial countries will be mapped for prioritization of select indicators based
on what available data there is (inclusivefigld results), prior to any generalization for a set of
indicators/ subset for each sectéocused adaptation intervention.

Case fofTonga based on desktop review of past adaptation projects, 2 focal sectors weser
resources and coastal zones secidre selection of an area(s) to conduct the field assessments for
an impact analysis of an adaptatiwill be at discretion of focal points i.prioritisingan area with

a specific adaptatiom recent past



9 Case forPalau based on desktop review, prongnt focal sectors wolved measures fofood
security,supporting forivelihoods and water resourcesecurity Case foFSM based on desktop
review, strongocus on water resourcesectorand Cook Islandshich isin early engagement with
profiling needsstill under review

1 Setting targets for 2021Engagement of national consultants for Tonga, Patad FSMare

targeted to be completed iQuarter 1 Tonga begins trial of impact assessment soon with its

national consultant engaged to support the workMEIDECC.

Thetrial of animpact assessment faronga andPalauis planned for in Quarter 2.

The trial of an impact assessment for FSM

and Cook Islands scheduled f@uarter 3.

Including framing case studies for Tonga

and FSM.

1 Quarter 4- Finalize the IA methodology
and further development of case study
materials for Palau and Cook Islands

1 Therefore, onsultation ircountry by the national consultant will assist with thecifitation of
prioritizing which select communities will be treated to the impact assessm@eaffinalization of
FYy AYLIOGAQ lFylfeara YSiK2R2t23& F2NJ FRFLIGFGA 2

= =

Q&A Session

How does Output 1 fit into the overall GCCA+SUPA Project noting that this was his first call to attend
for Kiribati as the Technical Advisor? Who is the main point of contact in Kiribati? What is the role of
USP and SPC in the project?

9 Purpose of this sa®on is toshareunderstanding of the(SPREP outputdctivity plan and how this
work complements and fit into the overall project plan. A key deliverable isiéivelopment of
the ImpactsAnalysismethodologyas a resultof retracing past adaptation effts in consult with
interested country focal point$~orSPRERMhoI Yeeting is the main point of contagith the initial
adaptationprofiling workwith sharing data information of past projects

9 PartnersUSP oversees the capacity building aspecaddresing that gap nextto SPC in this
projectwith the supportto projectcountriesin scaling up adaptation interventiorisom identified
priority sectors.

2Kl G0 lo2dzi dzyFdzyRSR I RFELIFGA2Y YSIF&adaNBax | NB (K
be both?

1 At this stage we have only been able to map out funded projects, howeverreadg with trial
countries the selection of adaptation measures to be sampled for the impacts assessment and
analysiswill be at your discretiome. with the nationafocal points to agresvith selectmeasures
to test the 1A methodology. For instance, in our liaison gMthey noted small community
based interventionslsocarried outat an area wherdarger nationalprojects hadassistedwith
adaptation work. Thescope of the rhpact Analysis (IA)s not intended for broad scale level of
assessmenhoting thatmuch of adaptation work is localise@ihese relatively small community
based actions may not be documented however, there isgodunity to collate this knd of data
for the trial sample and test the survey tooM/e need to have some data prior to the assessment
to set a baselinéor an adaptation measure in an area and for its inclusion in a sample

'daty

What are some of the challenges that you face in tryinget the data from countries?

T Challenges in data collation from countries can be observed from the funnel analogygfsinge
presentation A \variety of data types that should be in project files but not available online.
However, the five interested emtry focal points have been helpful in liaising with national
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agencies or former contacts of these projects to gain access to some of the archived assessment
data in reports.

Conclusion
The meeting ended with participants completing an online surt@yevaluate against their
expectations and overall presentation d¢ietvirtual meeting The results of the survey are attached as

Annex4.



Annexl: Participats List

1 Cook Islands Ms. Celine Dyer Climate Change Cook Islands
2 Ms. Fiona Pearson | Ministry of Marine Resources
3 Fiji Mr. Rahul Tikaram | Fiji GCCA+ SUPA National Coordin{
4 Federated States of Mr. Jun Keller Climate Change, DECEM
Micronesia
5 Kiribati Mr. Teriba Tabe Ministry of Finance and Economic
Development
6 Marshall Islands Mr. Tanner Smith Canvasback Wellness Centre
7 Mr. Dustin Langidrik| USP Project Consultant
8 Niue Ms. Fiafia Rex USP Niue Campus
9 Palau Mr. Joseph Aitaro | Office of Climate Change
10 Mr. Keizy U Shiro | Office of Climate Change
11 Mrs. Carol Emaurois| USP Project Consultant
12 Tonga Ms. Losana Latu Department of Climate Change,
13 Ms. Filimoe'unga | MEIDECC
Aholelei
14 Mr. Sione Uha'one
15 Ms. Norma B
Taukapo
16 Tuvalu Ms. Vasa Saitala USP Tuvalu Campus
17 Ms. Pepetua E Latag Department of Climate Change and
Disaster

M KamniNerayan | |

19 SPREP Ms. Monifa Fiu

20 Ms. Gloria Roma

21 Ms. Dannicah Chan

22 Mr. Epeli Tagi

23 USP Mrs. Aliti Koroi

24 Ms. Teresia Powell

25 Mr. Savneel Kant

26 Ms. Sainimili Elliot

27 SPC Dr. Gillian Cambers

28 Mr. Sheik Irfaan

29 Ms. Turang Teuea

30 Mrs. Titilia
Rabuatoka




Annex 2:

SPRERitput 1

Global Climate Change Alliance Plus (GCCA+)
Scaling Up Pacific Adaptation (SUPA)

SPREP Output 1

ZOOM: 11 MARCH 2021
11:00 -13:00 [SAMOA TIME]

AGENDA

|.Welcome & outline of the virtual program
Video: about the GCCA+SUPA Impacts Analysis methodology

Il. Output | and scope of an Impacts analysis methodology

Ill. Framing the trial of the impact assessment of past adaptation interventions
-Progress of Output | delivery

IV. Collaboration in-country with SUPA partners.

V. Activities plan for 2021 —Trial of methodology & impact assessments

ggg:ﬁrrfunltv §EB§E @USP

— * Communauté brvoenmens THE UNIVERSITY OF THE
v e Tty el OUPGANGUE" T et SOUTHRACH
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|.Learn from the past N

b , . . /|
= _Strengthen strategic planning at national levels -
T ~

— — — ——_

mm  ||.Address capacity gaps

* Enhance capacity of sub-national government
stakeholders to build resilient communities

mm |Il. Undertake scaling up interventions

* Scale up resilient development measures in
specific sectors

By By {)SPREP  @USP

L, Communauté = =y Seuetmoliheradichagonl THE UNIVERSITY OF THE
du Pacifique SOUTH PACIFIC

Output |: SPREP to deliver

|. Develop a methodology to assess impacts of past adaptation in the
Pacific.

2. Trial the methodology in select countries with a history of adaptation
work —set timeframe of 5-6 years ago.

3. Scale up on use of the impacts analysis methodology to inform national
strategic planning.

ggrcvinﬁrvfunltv 3 §..EB‘~E...E @USP

— Communauté “THE UNIVERSITY OF THE
./ du Pacifique SOUTH PACIFIC
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SCOPE OF IMPACT ANALYSIS:

Target Group
Communities

Policy Makers
Adaptation Practitioners

Disaster Risk Managers

: Social &
Public Health Officials Fugctlons tto - Environment
reduce potentia Brocetses
National Budget Planners damages

Civil Society Organisations

Measure of Effective asure for Resilience

M
|
|

account for changes caused by an adaptation within a climatic context ©

* ability to bear the cost of maintenance of an adaptation

* value placed on the extent of protection of natural assets before that adaptation

* examine vulnerable groups and impact of the adaptation intervention on their

livelihoods and safety

* influence of an adaptation on the socio-economic status of families, the disability,

elderly, women, youth and children in the community..........

GCCA+

‘ H Eg:ri\ﬁ\(unln,l 3 §PRE£ @USP

Communauté s cotamoc THE UNIVERSITY OF THE
du Pacifique o “SOUTH PACIFIC

Funded by
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FOCAL SECTORS BY PROJECTS

“COUNTRY

Cookldands

Eedenated States of Microesia | V+[lIIE

Fii

Kiribati +

Marshall Istands v

Nauru Ve

Nue v+

Palay +

ooz m

Twvalu e+

KEY on propats:

v PACC Pacific Adaptation to Climate Change Project: 2009-2015

— GCCAPSIS  GCCA Pacific Small Island States Project: 2011-2016 [Case studies*]

X GEFNAPA  National Adaptation Programme of Action. Available for Kiribati and Tuvalu

+ GCCASUPA  Saaling Up Adaptation in the Pacific

* ISACC Institutional Strengthening in Pacific Island Countries to Adapt to Climate Change. Not available to Cl and Nive.

# ACSE Adapting to Climate Change and Sustainable Energy

T CRSP Climate Resilience Sector Project. 2014-2019. Not available to Nive.
(funded by the Climate | Fund/CIF & impl d by ADB)

n ACSE Adaptation to Climate Change and Sustainable Energy. 2016-2020
(EU-GIZ funded project)

| ] UNDPGEF  Ridge to Reef

| | AF Adaptation Fund

i RENI North Pacific-Readiness for El Nino

T6 GEF SGP Global Environment Facility. Small Grants Programme

Criteria setting

Biophysical environment e.g. ¢

atolls-low lying/raised,
volcanic high, low islands

History of adaptation

Coping capacities

National Climate Change
portals
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IN PROGRESS:

O 5 Database & National portals:
Adaptation Impacts

O 4 Projects vs. Sector
Focus CC impacts vs. Projects

03 Adaptation vs. Sector:
Indicators iﬁ

01 Field Data: Assessments,
Surveys, Interviews /@

Review of data information: past adaptation projects files

Coastal Water

Protection Rocouraes Food Security Livelihoods

Set of indicators to measure
impact of an adaptation

«+  Historical climate * Public health data

data for area « Mappinginformation on
Field reports « Disaggregated data adaptation measures
+ Social Survey on gender

information * Access to water & Key:Types of data missing
« Feasibility studies Water quality data Color represent:
* Vulnerability * Wate.r storage Blue - Fiji Green —Tonga
assessment capacity Purple— Cook Islands Red- Palau
Black- FSM Orange-Kiribati
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ACTIVITY PLAN FOR 2021
COLLABORATION I. Test the impact assessment tools in
IN-COUNTRY trial countries
2. Draft the Impact Analysis
Methodology of past adaptation in
the Pacific.
3. Seek opportunities to scale up during
trial

GCCA+ H sy @SPREP @usP

v —, Communauté
-_— T gty .7 du Pacifique
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