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Executive Summary 
 
The Global Climate Change Alliance Plus – Scaling Up Pacific Adaptation (GCCA+ SUPA) project is about 

enhancing Pacific climate change adaptation by (i) assessing the past to build sustainability into 

strategic planning, (ii) addressing previously-identified capacity gaps and (iii) implementing scaling up 

through sector focused, on-the-ground measures. The 4.5-year project (2019 – 2023) is funded with 

EUR14.89 million from the European Union (EU) and implemented by the Pacific Community (SPC) in 

partnership with the Secretariat of the Pacific Regional Environment Programme (SPREP) and The 

University of the South Pacific (USP) in collaboration with the governments and peoples of Cook 

Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Republic of the Marshall Islands (RMI), 

Nauru, Niue, Palau, Tonga and Tuvalu. 

 

The two-hour Steering Committee meeting was held on 15th April 2021 and was delivered through a 

combination of face-to-face (for the participants in Suva, Fiji) and virtual meeting between 

representatives from the 10 implementing partner countries, the Delegation of the European Union 

for the Pacific (EU), SPC, SPREP and USP. 

The meeting delivered the following objectives: 

1. Review of overall implementation progress (January 2019 – December 2020) 

2. Endorsement of overall workplan for 2021 

3. Review of overall budget and expenditure (January 2019 – December 2020) 

4. Endorsement of the proposed process for the 2021 Output 3 reallocation 

5. Discussion on the project’s timeframe 

The meeting commenced with welcoming remarks by Dr Andrew Jones, Director for Geosciences, 

Energy and Maritime Division (GEM), SPC followed by the opening remarks from Mr Michal Krejza, 

Head of Cooperation for the Delegation of the European Union for the Pacific (EU). Fiji was appointed 

Chair for the meeting by Palau and this nomination was seconded by Kiribati and Tonga. A short 

cultural item was performed and live streamed on zoom for the online participants. 

The implementing partners SPC, SPREP and USP. presented on the progress in implementation and 

workplans for their respective outputs. SPREP covered progress for Output 1: Strengthen strategic 

planning at national levels; USP for Output 2: Enhance the capacity of sub-national government 

stakeholders to build resilient communities; and SPC for Output 3: Scaling up resilient development 

measures in specific sectors. The agencies highlighted selected country activities to give the meeting 

participants an understanding of the scope of the action and the stages of implementation. The overall 

workplan for 2021 was presented and endorsed by all the ten implementing countries. A presentation 

on communication updates was delivered by SPC. 

The finance team at SPC presented the overall budget and expenditure for all three Outputs. The 

presentation covered the budget split by Output, the overall execution rate for January 2019 – 

December 2020, and the overall execution rate with commitments for the same period. The 

presentation covered the budget reallocation for Output 3. This included an overview of the 2020 

reallocation methodology and the presentation of the proposed new methodology and timeframe for 
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the 2021 reallocation. The proposed 2021 methodology and timeframe were unanimously endorsed 

by all ten countries. 

The EU shared important notes on the project’s timeframe and emphasised the existing timeframe 

would be maintained, and extension of the project would only be considered towards the end of the 

implementation period. 

The next steering committee is scheduled for October 2021.  
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1. Background 
 
Climate change and natural disasters are among the greatest challenges jeopardising and undermining 

the ability of all countries, in particular Pacific countries, to achieve the sustainable development goals 

and reduce poverty. The Global Climate Change Alliance Plus – Scaling Up Pacific Adaptation (GCCA+ 

SUPA) project falls under the GCCA+ flagship initiative, which has three priorities: (i) Mainstreaming 

climate change issues into poverty reduction and development efforts; (ii) Increasing resilience to 

climate related stresses and shocks; and (iii) Supporting the formulation and implementation of 

concrete and integrated sector-based climate change adaptation and mitigation strategies. 

 

The GCCA+ SUPA project is about scaling up climate change adaptation measures in specific sectors 

supported by knowledge management and capacity building. The 4.5-year project (2019 – 2023) is 

funded with EUR14.89 million from the European Union (EU) and implemented by the Pacific 

Community (SPC) in partnership with the Secretariat of the Pacific Regional Environment Programme 

(SPREP) and The University of the South Pacific (USP) in collaboration with the governments and 

peoples of Cook Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Republic of the Marshall 

Islands (RMI), Nauru, Niue, Palau, Tonga and Tuvalu. 

 

The overall objective is to enhance climate change adaptation and resilience within ten Pacific Island 

countries. The specific objective is to strengthen the implementation of sector-based, but integrated, 

climate change and disaster risk management strategies and plans. 

 

The three key outputs for the GCCA+ SUPA project are: 

1. Strengthen strategic planning at national levels 

2. Enhance the capacity of sub-national government stakeholders to build resilient communities 

3. Scale up resilient development measures in specific sectors 

The activities will adopt a gender-sensitive and rights-based approach throughout and will take into 

account lessons learnt and wise practices from the regional, national, sub-national and community-

based projects and programmes implemented over the last decade.  

The Action will enhance the capacity of national and sub-national government and civil society 

stakeholders, and contribute to the Framework for Resilient Development in the Pacific (FRDP), the 

Sendai Framework for Disaster Risk Reduction, the Paris Agreement to the United Nations Framework 

Convention on Climate Change, and the Sustainable Development Goals, particularly SDG 1: end 

poverty, SDG 2: zero hunger, SDG 3: good health and wellbeing, SDG 5: gender equality, SDG 6: clean 

water and sanitation, SDG 13: climate action and SDG 14: life below water. 

 

       

 

The first 2021 Steering Committee Meeting of the GCCA+ SUPA project was held at the SPC Lotus 

Building, Suva, Fiji for the Suva participants and on Zoom for those outside Fiji on 15th April 2021 from 
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11:30am – 1:30pm Fiji time. Due to the present border restrictions, the meeting was conducted using 

a combination of a face-to-face and virtual meeting modes. 

 

In 2020, a series of five steering committee meetings were held between July and November. These 

meetings were focused on country updates, where the ten project countries presented their activities 

and targets. The sessions were clustered into sectoral themes with health in July, coastal protection 

in August, marine resources in September, and water security in October and November. 

 
1.1. Meeting Objectives 
 
The meeting had the following objectives: 
 

1. Review of overall implementation progress (January 2019 - December 2020) 

2. Endorsement of overall workplan for 2021 

3. Review of overall budget and expenditure (January 2019 – December 2020) 

4. Endorsement of the proposed process for the 2021 Output 3 reallocation 

5. Discussion on project’s timeframe 
 
1.2. Meeting Agenda 
 
The meeting agenda is presented in Annex I. The appointment of Fiji as meeting Chair followed past 

practices where the host country was selected to chair the meeting. To pay tribute to the deep cultural 

heritages in the Pacific, a cultural performance was performed prior to the actual meeting. The 

meeting agenda was split according to topics as follows: (i) progress and workplan, (ii) budget and (iii) 

project timeframe and meeting closure. Each session included a questions and answer session to give 

opportunities for countries to discuss and raise questions relating to each agenda item. The 

endorsement procedure for the overall project workplan for 2021 was sought from each country 

individually and the same procedure was followed for the endorsement of the proposed 2021 

reallocation methodology for Output 3. 

 
1.3. Meeting Participants 
 
The list of meeting participants is presented as Annex II which included: 

• Government representatives from climate change and focus sector agencies (water, health, 

coastal protection, marine resources, agriculture) from the ten project countries and technical 

agencies 

• Non-government organisations  

• Project officers in the countries 

• Representatives from development partners 

o Delegation of the European Union for the Pacific 

o SPREP 

o SPC 

o USP 
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A screen shot of the zoom participants 
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2. Session 1: Official Opening 
 
The session was facilitated by Titilia Rabuatoka, Project Implementation Officer, GCCA+SUPA, with the 

house keeping matters and an opening prayer led by Fakasao Tofinga, Project Engineer, GCCA+SUPA. 

 
2.1 Welcome Remarks 
 
The welcoming remarks was delivered by Dr Andrew 

Jones, Director of SPC Geosciences, Energy and 

Maritime Division (GEM). Climate change remains the 

single greatest pressure to the livelihood and 

wellbeing of Pacific people. Climate change poses 

social and economic challenges in the Blue Pacific, a 

region already under significant development 

challenges. Enhancing climate change resilience in 

the region requires collective and sustainable efforts 

from local communities, governments, non-government organisations, and development partners. 

The GCCA+SUPA project is a shining example of a multi-partner, multi-sectoral approach to address 

climate change. Rather than looking for new solutions, it builds on on-the-ground existing resilient 

interventions that are working well in countries to address climate change.  

 

In unprecedented times that we are seeing through the COVID-19 pandemic, virtual meetings are 

becoming part of a business-as-usual approach to bring together countries and partners for 

discussions and planning. The approach is efficient and should be optimized to explore ideas and ways 

forward for project planning and implementation. The Pacific is well-known for its spirit of 

cooperation, consensus and community – the GCCA+SUPA project is delivered and governed under 

the same principles. 

 
2.2 Opening Remarks 
 

The opening statement was delivered by Mr Michal 

Krejza, Head of Cooperation, Delegation of the European 

Union for the Pacific. The EU recognizes the Pacific Island 

countries as being at the forefront of climate change. The 

EU has a long-standing partnership with the Pacific Island 

countries in addressing climate change impacts and has 

been scaling up funds for climate change adaptation for 

the region. The GCCA+SUPA is one of the two sister 

climate change projects in the Pacific region that fall 

under the GCCA+ flagship initiative. The other sister 

project is known as the Pacific Adaptation to Climate Change and Resilience Building (PACRES). The 

combined value of the two projects is Euro 27 million. The approach of the GCCA+SUPA project is 

encouraging where at the outset is focused on upscaling existing adaptation efforts on sector 

resilience identified by countries. The approach helps countries to move towards a long-term planning 

arrangement in climate change resilience. The EU remain committed to collective global actions to 

address climate change and will continue to support the Pacific region in adaptation efforts. 



10 
 

2.3 Appointment of Chairperson 
 
The meeting facilitator called for nominations for a 

chairperson from country members. Palau 

nominated Fiji for chairperson, second by Kiribati and 

Tonga. Mr Vineil Narayan, Head of Division, Climate 

Change and International Cooperation Division, Fiji, 

presided over the meeting from thereon. In assuming 

chairmanship, Mr Narayan thanked the project 

countries for the appointment and then proceeded 

to go through the meeting agenda. The meeting 

agenda is presented as Annex I. 

 

2.4 Introduction of meeting participants 
 
Participants were invited to a round of introductions where one spokesperson introduced their 

respective delegation. The introductions were arranged in alphabetical order for the countries with 

Cook Islands taking the floor first and Tuvalu last, followed by the development and implementing 

partners, EU, SPC, SPREP and USP.  

 

A small cultural event was performed marking the end of the opening session.  

 

3. Session 2: Review of Progress, Workplans and Communications 
 
Setting the scene for this session, a five-minute video entitled: “Snapshots of GCCA+SUPA project 
activities in the countries” was shown. 
 

3.1 Review of Progress in Implementation (January 2019-December 2020) 
 
The implementing agencies presented the progress in implementation across the 10 countries under 

their respective lead outputs: SPREP for Output 1: Strengthen strategic planning at national levels; 

USP for Output 2: Enhance the capacity of sub-national government stakeholders to build resilient 

communities; and SPC for Output 3: Scaling up resilient development measures in specific sectors. It 

was highlighted that although significant progress had transpired post December 2020, this was not 

reflected in the progress graph presented in this session. The presentation is attached as Annex III. 

 
 3.1.1 Output 1: Strengthening strategic planning at national levels (led by SPREP) 
 
Output 1 activities are focused on the development of an impact assessment methodology for past 

climate change adaptation projects completed in the last 4 to 6 years. A number of trial countries 

(amongst the ten project countries) where adaptation projects have been completed and where 

information and data are accessible have been selected. The countries are Tonga, Palau, FSM with 

Cook Islands under consideration for the 4th trial country where the impact assessment methodology 

will be trialled.  

 

SPREP reported that a national consultant has been recruited in Tonga who is working closely with the 

Ministry of Meteorology, Energy, Information, Disaster Management, Environment, Climate Change 
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and Communications (MEIDECC) to coordinate country activities for Output 1. The Palau Conservation 

Society will implement country activities in Palau while the Micronesia Conservation Trust has been 

selected to implement Output 1 activities in FSM. A Memorandum of Understanding (MoU) was 

signed between SPREP and the two NGOs. An online orientation exercise on the analysis methodology 

tools has progressed with Palau and FSM. 

 
3.1.2 Output 2: Enhance the capacity of sub-national government stakeholders to build 
resilient communities (led by USP) 

 
Output 2 is built on the foundation of participatory approaches to empower communities at the sub-

national level in the areas of climate change resilience. Contributing factors to effective project 

progress in the countries include strong collaboration between partners and stakeholders, an enabling 

environment for project implementation, and support from local communities and national and local 

governments. USP highlighted project progress in Kiribati and RMI. 

 

The project in Kiribati is focused on Beru Island. The project conducted a stakeholder consultation on 

the island and a Beru Island Strategic Plan was developed as an outcome of the consultation. The Beru 

Island Strategic Plan is completed and endorsed by the Kiribati National Expert Group (KNEG) and the 

Mayor’s Forum in 2020. A training on proposal writing was delivered by USP’s RCO to the stakeholders 

in Beru Island and a leadership training for the local stakeholders is in planning stages. 

The project in RMI is implemented on Jaluit Atoll where a stakeholder consultation was delivered 

which led to the identification of the training needs for RMI activities. A community development plan 

for the atoll was developed and endorsed by the Island Council in November 2020. It is worth noting 

that the needs identified in the community development plan were incorporated into the resolution 

for the Island Constitution. Jaluit’s Disaster and Risk Management (DRM) Plan is in draft and will be 

reviewed by the National Disaster and Management Office (NDMO) and to be later endorsed in an 

upcoming Jaluit Council meeting. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  The meeting participants at the SPC Pasifika Conference in Nabua, Suva 



12 
 

 
3.1.3 Output 3: Scaling up Resilient Development Measures in Specific Sectors (led by SPC) 

 
Output 3 is focused on on-the-ground structural measures to address the impacts of climate change 

in the sectors of water, coastal protection, marine resources, health and agriculture. The Project 

Design Documents (PDD) for all ten project countries are completed and endorsed and countries are 

well into contracting and procurement processes for project deliverables. The progress in 

implementation varies across the ten countries due to some countries starting earlier on in the project 

while some had longer national planning processes. SPC highlighted progress from Fiji and Nauru. 

 

Fiji’s focus-sector is coastal protection, and the project is working to scale up the Soasoa drainage 

system in Labasa. Some of the key activities delivered in Fiji include the preparation of the watershed 

management plan for the Soasoa drainage system and the completion of the engineering design for 

the system. 

 

Nauru’s focus-sector is water security, and the project is concentrating on increasing water storage 

capacity for vulnerable households. Nauru has conducted an impact assessment survey which, 

coupled with the national census data, has informed the selection of the water storage measures to 

be installed under the project. Both countries are on-track with project implementation. 

 
3.2 Overall GCCA+ SUPA Workplan 2021 
 
A summary version of the overall project workplan for 2021 was presented for the meeting’s 

endorsement. The workplan was presented in four parts: Project Management, Output 1, Output 2, 

and Output 3. A copy of the complete and comprehensive version of the workplan, attached as Annex 

IV, was shared with the meeting participants in advance and appended to the meeting documents for 

their reference.  

 

Each implementing agency highlighted their Output targets and milestones for 2021. SPC presented 
on the workplans for the Project Management Unit and Communications. 
 
SPC presented on Communications highlighting updates on the overall Communication activities. 
  

• New GCCA+ SUPA website: The design for a new standalone website for the project to be 

hosted on an external website is underway. A consultant was contracted to design the website 

and is working collaboratively with the three implementing agencies (SPREP, SPC and USP) 

and the EU to ensure the web design complies with the communications policies of the 

stakeholders involved. The website is expected to be active and launched at the end of August 

2021. 

• Virtual training for national coordinators and research & community officers: A training 

needs analysis was conducted with the SPC national coordinators and the USP RCOs to gauge 

their communications and visibility skill level. A targeted training will be delivered to 

complement the existing communications and visibility skills in-country and to help the 

national coordinators and RCOs implement the communications requirements in their 

respective countries. 
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• Support for in-country communications and visibility activities: Support from the project is 

available for in-country communications and visibility activities such as World Environment 

Day, World Water Day etc. However, countries are requested to submit a request (which 

should include planned activities with cost estimates) four weeks prior the event. This is to 

allow sufficient time for finance and procurement requirements.  

• Series of webinars: A series of webinars will be rolled out in Quarter 2 2021. The webinars will 

be a platform for sharing and learning on topics of interest selected by the countries 

themselves. A topic of interest emerging from the 2020 steering committee sessions is on the 

use of desalination plants as a measure to address water security issues, particularly in outer 

island settings. The first webinar of the series will therefore focus on desalination units. 

 
3.3 Endorsement of the GCCA+ SUPA Workplan 2021 
 
Individual endorsements were sought from countries for the overall project workplan for 2021. All ten 

countries unanimously endorsed the 2021 workplan. 

 
3.4 Questions and Discussions 
 

1. To clarify the linkages between Output 1 to Output 2 and 3, the impact assessments carried 

out in the trial countries for Output 1 complement the activities under the other two outputs 

for the same set of countries. For example, the impact assessments performed in Tonga under 

Output 1 will link into the activities under Output 3 and likewise for Output 2 where impact 

assessments are concerned. It was noted that the design and context of Output 1 has been 

slightly modified from the original project concept in light of the focus under Output 2 and 

Output 3.  

 

2. The three implementing agencies (SPREP, SPC and USP) meet on a monthly basis to share 

progress and targets for their activities in the ten countries and this approach has been 

effective not only in tracking progress under the different outputs but also for ensuring 

linkages across activities in-country. 

 

4. Review of Spending and Budget Reallocation 
 
The finance components of the presentation were presented by SPC. The presentation covered the 
following: 
 

• Overall budget for GCCA+ SUPA: This presentation discussed the overall project budget of 

Euro 14.89 million and how this allocation is split between outputs and agencies. The budget 

split is as follows: (i) Output 1 (SPREP): Euro 2,100,000; (ii) Output 2 (USP): Euro 2,100,000; 

and (iii) Output 3 and the Project Management Unit (SPC): Euro 10,690,000. 

• Overall execution rate and actual expenditure (January 2019 – December 2020): The overall 

expenditure against the overall budget of Euro 14.89 million for the period January 2019 to 

December 2020 is 12% (or Euro 1,831,458). 

• Overall execution rate including commitments (January 2019 – December 2020): The 

combined actual expenditure rate including commitments for January 2019 to December 

2020 is 22% (or Euro 3,285,723). 
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• GCCA: PSIS vs GCCA+ SUPA: In comparing the overall execution rate between the Global 

Climate Change Alliance: Pacific Small Island States project (GCCA: PSIS) and GCCA+ SUPA, it 

was noted that the actual expenditure rates for Year 2 for each project were very similar with 

23% and 22% respectively. 

• 2020 Reallocation of savings under Output 3: In 2020, savings of Euro 420,000 derived from 

the travel and regional steering committee meetings budget lines under Output 3 were shared 

among seven of the ten countries. These seven countries were most advanced in terms of 

implementation and they include Cook Islands, FSM, Fiji, RMI, Nauru, Palau and Tonga. It was 

noted that the remaining countries, Kiribati, Niue and Tuvalu, would be given first preference 

in future re-allocations. The process was agreed by all ten countries and endorsed by the EU.  

• 2021 Proposed reallocation under Output 3: Further reallocation is proposed for 2021 due to 

savings from the same budget lines (travel and regional steering committee meetings). The 

reallocation will be based on proposals from countries, which will be assessed based on 

relevance (relates to the existing activities in the PDD), feasibility (can be completed before 

31st December 2022) and an itemised budget (between Euro 20,000 and Euro 50,000). 

Proposals are due on Friday 7th May 2021 and the review of submitted proposals to be 

completed by 31st May 2021. Proposals from Kiribati, Niue and Tuvalu will be given first 

preference should they meet the criteria requirements. The proposal template (Annex V) for 

this reallocation was presented and discussed. 

 

 
Participants at the SPC’s Pasifika Conference Room in Nabua, Suva 

 

4.1 Questions and Discussions 
 

1. Countries were advised to restrict their questions on the process of reallocations rather 

than specific country concerns or interests. For specific, country focused questions, 

participants were requested to arrange a bilateral meeting with SPC. 
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2. The total reallocation amount for 2021 under Output 3 is estimated at Euro 500,000 hence 

a cap of Euro 50,000 per proposal from each country. Only one proposal will be accepted from 

each country and countries are advised to align their proposed activities to the existing key 

result areas in their PDDs. 

 

3. No specific challenge was observed in the 2020 round of the reallocation process and six of 

the seven countries have amended their PDDs to reflect the newly proposed activities and 

have begun to utilize the funding. For the 2021 reallocation, all countries are required to 

complete the standard proposal template and SPC is willing to assist countries in completing 

the form. 

 
4.2 Endorsement of the 2021 Reallocation Process 
 
Individual endorsements were sought from countries for the 2021 reallocation process. All ten 

countries endorsed the proposed 2021 reallocation process. 

 

5. Project Timeframe, Other Items and Meeting Closure  
 
The EU acknowledged that COVID-19 is imposing unprecedented challenges in project implementation 

but is encouraged that countries together with the implementing partners are maximising the use of 

virtual platforms to advance implementation in the countries. The EU will review the overall project 

progress and rate of implementation in the second half of 2022 to assess whether a project extension 

is required. Partners and countries will be updated when a decision is available. 

 

Without any objections from participants, the Chairperson proposed the next steering committee 

meeting to be held in October 2021. SPC will inform member countries and partners on a confirmed 

date in October and facilitate the circulation of meeting notices and documents two weeks prior the 

meeting date. 

 
5.1 Questions and Discussions 
 

1. The EU raised the importance of accountability and audits and countries are encouraged to 

adhere to acquittal requirements and submissions to help the implementing partners with 

finance records and acquittals. This is critically important for audit purposes. 

 

2. The coordination between GCCA+ SUPA and PACRES is important due to the interlinkages 

of the two sister projects. Implementing agencies informed the meeting about measures and 

efforts applied to strengthen coordination between the two projects. Country-based project 

and national officers for GCCA+ SUPA work in close collaborations with PACRES in-country 

contacts. At the implementing agency level, partners across the two projects have meetings 

and communicate with each other. For USP, the project officers for the GCCA+ SUPA and 

PACRES are one and the same, strengthening project connections and coordination. A 

proposal was raised for considerations for the two projects to plan back-to-back steering 

committee meetings. 
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6. Closure of Meeting 
 
SPC facilitated the meeting evaluation survey for the meeting participants to complete. The survey 

was provided through a Slido link. The Slido results is attached as Annex VI. The suggestions for the 

improvement of future virtual steering committee meetings will be applied to the planning of the next 

meeting. 

 

The Chairperson adjourned the meeting at 1:40pm with thanks to the meeting participants and to the 

Secretariat (SPC) for the organization and smooth running of the meeting. 

 

A cultural performance by Raro at the opening session of the Steering Committee Meeting  



17 
 

Annex 1 – Meeting Agenda 
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Annex II – Participant List 
 

No Country Name Sex Min/Organisation 

1 Cook Islands Celine Dyer F Climate Change Cook Islands 

2 Fiona Pearson F GCCA+ SUPA Cook Islands 
National Coordinator 

3 Vaine Wichman F USP Cook Islands RCO 

4 FSM Abraham Correy M Department of Environment, 
Climate Change and 
Emergency Management 
(DECEM) 

5 Lucille Apis-Overhoff F 

6 Sean Kadannged M GCCA+ SUPA FSM National 
Coordinator 

7 Fiji Kushaal Raj M Climate Change and 
International Cooperation 
Division 

8 Filimone Tuivanualevu M 

9 Vineil Narayan M 

10 Shivanal Kumar M 

11 Rahul Tikaram  M GCCA+ SUPA Fiji National 
Coordinator 

12 Khin Maung Cho M Ministry of Waterways and 
Environment 

13 Kiribati Choi Yeeting M Office of Te Beretitenti 

14 Alice Tekaieti F USP Kiribati RCO 

15 Tibwe Taraua F Ministry of Infrastructure and 
Sustainable Energy 

16 Teriba Tabe M Ministry of Finance and 
Economic Development 

17 Marshall Islands Tanner Smith M Canvasback Wellness Centre 

18 Nauru Erana Aliklik F GCCA+ SUPA Nauru National 
Coordinator 

19 Reagan Moses M Department of Climate 
Change & National Resilience 

20 Abraham Aremwa M USP Nauru RCO 

21 Niue Haden Talagi M Department of Environment 

22 Taveli Pavihi M 

23 Palau Carol Emaurois F USP Palau Project Consultant 

24 Calvin Johanes M Ministry of Health 

25 Joseph Aitaro M GCCA+ SUPA Palau National 
Coordinator 

26 Xavier Matsutaro M Office of Climate Change 

27 Shirley Tulop F Ministry of State 

28 Tonga Unaloto Puloka M USP Tonga RCO 

29 Luisa Malolo F Ministry of Environment, 
Energy, Climate Change, 
Disaster Management, 
Meteorology, Information and 
Communication 

30  Manu Manuofetoa M GCCA+ SUPA Tonga National 
Coordinator 
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31 Sione ‘Uha’one M GCCA+ SUPA Tonga Finance 
Assistant 

32 Tuvalu Iosia Taomia M Climate Change Division 

33 Pepetua Latasi F 

34 Sitia Maheu M GCCA+ SUPA Tuvalu National 
Coordinator 

35 Vasa Saitala F USP Tuvalu RCO 

Partners 

No Name Sex Organisation 

36 Michal Krejza M Delegation of the European 
Union for the Pacific 37 Kamni Narayan F 

38 Noa Sainz F 

39 Ashni Prasad F 

40 Andreja Vidal M 

41 Micheline Dehandschutter F 

42 Gabor Sasvari M 

43 Monifa Fiu F SPREP 

44 Dannicah Chan F 

45 Gloria Roma F 

46 Martin Sharp M SPREP PACRES Project 

47 Andrew Jones M SPC 

48 Gillian Cambers F 

49 Sheik Irfaan M 

50 Zhiyad Khan M 

51 Fakasao Tofinga M 

52 Titilia Rabuatoka F 

53 Swastika Raju F 

54 Turang Teuea F 

55 Rigieta Rosa F 

56 Sonika Goundar F 

57 Laura Studzinski F 

58 Aude Chenet F 

59 Aliti Koroi F USP 

60 Elisabeth Holland F 

61 Teresia Powell F 

62 Sainimili Elliot F 

63 Savneel Kant M 
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Annex III – Presentation on Progress, Workplan, Communications and Budget 
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Annex IV – GCCA+SUPA 2021 Workplan 
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Annex V – Output 3 2021 Reallocation Proposal Template 
 
 

Country 
 

Output 3 project title as 
shown in Project Design 
Document 

 

Name and email of 
person submitting the 
proposal 

 

Date form submitted  

Short description of the 
proposed activities 

 

The proposed activities 
relate to the following 
KRA(s) in the Project 
Design Document 

 

 

Proposed Outline Plan 

KRA No. & Activity Cost (EUR) Timeframe 

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

Total cost   
 

Submit proposal to GCCA+ SUPA Project Manager by COB 7th May 2021 (gillianc@spc.int).  

 

mailto:gillianc@spc.int
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Annex VI – Slido Evaluation 
 

 



29 
 

 

 



30 
 

 



31 
 

 

 

 

 


