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Executive Summary 

The Global Climate Change Alliance Plus – Scaling Up Pacific Adaptation (GCCA+ SUPA) Project is about 

enhancing Pacific climate change adaptation by (i) assessing the past to build sustainability into 

strategic planning, (ii) addressing previously-identified capacity gaps, and (iii) implementing scaling up 

through sector-focused, on-the-ground measures. The 4.5-year project (2019 – 2023) is funded with 

EUR 14.89 million from the European Union (EU) and implemented by the Pacific Community (SPC) in 

partnership with the Secretariat of the Pacific Regional Environment Programme (SPREP) and The 

University of the South Pacific (USP) in collaboration with the governments and peoples of Cook 

Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Republic of the Marshall Islands (RMI), 

Nauru, Niue, Palau, Tonga, and Tuvalu. 

The four-hour Steering Committee Meeting was held virtually on 30 September 2021 between 

representatives from the 10 implementing countries, the European Union Delegation for the Pacific 

(EU), SPREP, USP, and SPC. 

The meeting delivered the following objectives: 

1. Exchange of country highlights and lessons; 

2. Launch of the GCCA+ SUPA website; and 

3. Updates from partners. 

The meeting commenced with Opening Remarks from Mr. Xavier Matsutaro, the Palau National 

Climate Change Coordinator & Focal Point to the UNFCCC. He referred to the saying, “It takes a village 

to raise a child.” Similarly, it takes a global village to scale up resilience. 

The GCCA+ SUPA website (https://gccasupa.org/) was launched during the Steering Committee 

Meeting. Discussions on the website had started during the last Steering Committee Meeting in April 

2021, and a decision was made to launch a stand-alone external website that portrayed the GCCA+ 

SUPA Project as a single project despite being implemented by three partners. 

The ten implementing countries were given an opportunity to share one highlight. Country highlights 

covered activities involving traditional knowledge, vulnerable groups including youths, water security 

in remote communities, clean-up campaigns, and community consultations. Participants also engaged 

in group discussions focusing on key lessons from the presentations and similar experiences. Some 

key lessons derived are the importance of project ownership by local communities, partnerships at all 

levels (i.e., regional, national, sub-national, and community), and learning from past projects and 

experiences to inform the present. The discussion on similar experiences between countries raised 

important points for consideration, including the need to develop regional standards for water 

security measures as water scarcity has been an ongoing issue and the involvement of the private 

sector in project activities. 

The implementing partners SPREP, USP, and SPC also presented to the countries and the EU. SPREP 

focused on the four-stage process for achieving the deliverables for Output 1. USP provided an update 

on country activities under Output 2 of the project. SPC requested countries to endorse the process 

for reallocation of additional savings in 2021 to specific off-the-shelf items such as equipment, 

materials and supplies which SPC can procure directly. Fiji, Palau, and Tonga endorsed the reallocation 

process during the meeting and the remaining seven countries will be contacted through email for 

their respective endorsements. 

https://gccasupa.org/
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Mr. Gabor Sasvari, Programme Manager for Climate Change and Human Mobility, Delegation of the 

European Union for the Pacific, thanked everyone for their hard work. The meeting also noted that 

Ms. Micheline Dehandtschutter would be concluding her mission with the Delegation of the European 

Union for the Pacific and wished her well in her next journey. 

The meeting concluded with Closing Remarks from Mrs. Luisa Tuiafitu-Malolo, Director for Climate 

Change in Tonga. Mrs. Malolo reiterated key learnings from the country highlights and concluded by 

encouraging all project partners, including the countries, to continue working together towards 

successfully implementing the GCCA+ SUPA Project. 
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1. Background 

Climate change and natural disasters are among the greatest challenges jeopardising and undermining 

the ability of all countries, in particular Pacific countries, to achieve the sustainable development goals 

and reduce poverty. The Global Climate Change Alliance Plus – Scaling Up Pacific Adaptation (GCCA+ 

SUPA) project falls under the GCCA+ flagship initiative, which has three priorities: (i) Mainstreaming 

climate change issues into poverty reduction and development efforts; (ii) Increasing resilience to 

climate-related stresses and shocks; and (iii) Supporting the formulation and implementation of 

concrete and integrated sector-based climate change adaptation and mitigation strategies. 

 

The GCCA+ SUPA project is about scaling up climate change adaptation measures in specific sectors 

supported by knowledge management and capacity building. The 4.5-year project (2019 – 2023) is 

funded with EUR14.89 million from the European Union (EU) and implemented by the Pacific 

Community (SPC) in partnership with the Secretariat of the Pacific Regional Environment Programme 

(SPREP) and The University of the South Pacific (USP) in collaboration with the governments and 

peoples of Cook Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Republic of the Marshall 

Islands (RMI), Nauru, Niue, Palau, Tonga and Tuvalu. 

 

The overall objective is to enhance climate change adaptation and resilience within ten Pacific Island 

countries. The specific objective is to strengthen the implementation of sector-based, but integrated, 

climate change and disaster risk management strategies and plans. 

 

The three key outputs for the GCCA+ SUPA project are: 

1. Strengthen strategic planning at national levels 

2. Enhance the capacity of sub-national government stakeholders to build resilient communities 

3. Scale up resilient development measures in specific sectors 

The activities will adopt a gender-sensitive and rights-based approach throughout and will take into 

account lessons learned and wise practices from the regional, national, sub-national and community-

based projects and programmes implemented over the last decade. 

The Action will enhance the capacity of national and sub-national government and civil society 

stakeholders, and contribute to the Framework for Resilient Development in the Pacific (FRDP), the 

Sendai Framework for Disaster Risk Reduction, the Paris Agreement to the United Nations Framework 

Convention on Climate Change, and the Sustainable Development Goals, particularly SDG 1: End 

poverty, SDG 2: Zero hunger, SDG 3: Good health and wellbeing, SDG 5: Gender equality, SDG 6: Clean 

water and sanitation, SDG 13: Climate action and SDG 14: Life below water. 

 

       

 

The second Steering Committee Meeting of the GCCA+ SUPA Project was held virtually on 30 

September 2021 from 10:30 am – 2:30 pm Fiji time. The first Steering Committee Meeting was held 

at the SPC Lotus Building, Suva, Fiji for the Suva participants and on Zoom for those outside Fiji on 15 
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April 2021. In 2020, a series of five steering committee meetings were held between July and 

November. These meetings were focused on country updates, where the ten project countries 

presented their activities and targets. The sessions were clustered into sectoral themes with Health in 

July, Coastal Protection in August, Marine Resources in September, and Water Security in October and 

November. 

 
1.1. Meeting Objectives 

The meeting had the following objectives: 
 

1. Exchange of country highlights and lessons; 

2. Launch of the GCCA+ SUPA website; and 

3. Updates from partners. 

 
1.2. Meeting Agenda 

The meeting agenda is presented in Annex I. The meeting agenda was split into four sessions: (i) 

opening session, (ii) website launch and country highlights, (iii) partner highlights, and (iv) meeting 

closure. Each session was chaired by a project team member from SPC. 

 
1.3. Meeting Participants 

The list of meeting participants is presented as Annex II and included: 

• Government representatives from climate change and focus sector agencies (water, health, 

coastal protection, marine resources, agriculture) from the ten project countries and technical 

agencies; 

• Non-government organisations; 

• SPC’s national coordinators; 

• SPREP’s national consultants; 

• USP’s research and community officers; and 

• Representatives from development partners and other climate change projects 

o Delegation of the European Union for the Pacific 

o PACRES Project 

o SPC 

o SPREP 

o USP 
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2. Session 1: Opening Session 

2.1 Opening Remarks 

The opening statement was delivered by Mr. Xavier Matsutaro, the Palau National Climate Change 

Coordinator & Focal Point to the UNFCCC. He expressed his appreciation to the EU, the implementing 

partners and the countries for building resilience in the region. He referred to the saying “It takes a 

village to raise a child”. Similarly, it takes a global village to scale up resilience. In the case of the GCCA+ 

SUPA Project, the global village spans from Europe to various partners and technical support from all 

over the world to our Pacific Island countries. These collaborations are all aimed at ensuring that 

countries are in a better position to cope with the impacts of climate change. 

 

2.2 Introduction of Meeting Participants 

Selected country representatives introduced their team members who had joined the meeting. 

Likewise selected representatives from the EU and the implementing partners introduced their online 

team members. The round of introductions was followed by a group photo. 

 

 
Group photo of participants 

 
Meeting participants were informed that Desiree Llanos Dee, a visual scriber would join the meeting 

to capture the shared ideas and insights from the meeting. The visual summaries have been added to 

the relevant sections in this report. 
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3. Session 2: Website Launch and Country Highlights 
 
3.1 Launch of GCCA+ SUPA Website 

The GCCA+ SUPA website (https://gccasupa.org/) was launched during the Steering Committee 

Meeting. Discussions on the website had started in 2019 and a decision was made to host an external 

stand-alone website that portrayed the GCCA+ SUPA Project as a single project despite being 

implemented by three regional partners. A developer was engaged in February 2021 and work started 

on the website. The deadline for launching the website has been met with the website being launched 

during this meeting. Mr. Zhiyad Khan, Communications Officer, GCCA+ SUPA Project, provided 

participants with an introduction to the different website pages. Participants were encouraged to use 

#GCCASUPA in all project-related posts so that these can also be linked to the project website. 

 
3.2 Country Highlights 

The country highlights session was split into two with five countries presenting first followed by group 

discussions. Then the second set of five countries presented their highlights followed by group 

discussions. Find below a summary of the highlights from the ten countries as they appear in the 

meeting agenda. The slides for the country presentations are presented in Annex III. 

 
1. Cook Islands 

Topic: Knowledge gone with the dead 

Presenter: Mr. Teariki Rongo 

• KRA 2 of the project in the Cook Islands is working in Aitutaki, Atiu, Mangaia and Mauke and 

focuses on the compilation, analysis and application of traditional knowledge on climate change 

and resilience in extra-curricular school programmes. 

• The target population for KRA 2 is school children aged between 10 and 14 years old who 

represent 10% of the population on the four islands. The traditional knowledge holders consist 

of the elderly (60 years and over) who represent 17% of the population on the four islands. 

• School children, especially at the senior level are not as connected to the sea as a lot of parents 

work more than one job and there is no time for parents to teach their children through 

activities that connect them to the sea. 

• Marine traditional knowledge is lost to the elderly who have passed on and to those who have 

migrated to other countries. However, some traditional knowledge holders want to share their 

knowledge and there is a need to determine how this can be done formally. 

• Out-of-the-classroom teaching is more effective. It is not new, but it is not being practised and 

young people need to be connected to their environment to re-learn their traditional 

knowledge. 

 

2. Kiribati 

Topic: People, phosphate and water scarcity from Banaba Island 

Presenter: Mr. Teuea Tebau 

• Banaba is known as Ocean Island in Kiribati and has a population of 300 people. Its highest point 

is 81 metres high. The island is prone to droughts, but it was not always like this. The island used 

to have fresh water in its caves. Mr. Tebau shared a legend related to the availability of water 

in the caves. 

https://gccasupa.org/
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• The change from ancient Banaba to colonial Banaba brought new challenges including the 

contamination of water in the caves due to phosphate mining by the British Phosphate 

Company (BPC). 

• Years after the BPC left Banaba, the water infrastructure they set up deteriorated and the 

Government of Kiribati stepped in to help by setting up rainwater harvesting systems. This was 

not a viable solution as it hardly rains in Banaba. 

• The Government also set up desalination units and provided water trucks to deliver potable 

water to households. However, in March 2021 these units were no longer operational and the 

island was under a 12-month long drought, so the Government installed and operationalised 

two more desalination units in Banaba. 

• The GCCA+ SUPA Project is working to scale up the existing emergency measures in Banaba. The 

project will assist in constructing a new permanent building to house the desalination units, 

purchase and install tanks for desalinated water and procure and install the rain gauge. 

 

3. Marshall Islands 

Topic: Clean environment and healthy communities 

Presenter: Mr. Tanner Smith 

• The GCCA+ SUPA Project is promoting ways to keep communities clean to prevent disease 

outbreaks. The main programme is being implemented in ten different villages in downtown 

Majuro. 

• Education brochures were given to the villagers and community leaders prior to the clean-up 

campaign, which was facilitated through partnerships with the local government, Environment 

Protection Agency, College of Marshall Islands and USP. 

• All members of the communities including children were involved in the clean-up campaign and 

local businesses provided prizes as giveaways. 

• The key learning from this activity is that working together as a community can help keep a safe 

and clean environment for present and future generations. 

 

4. Palau 

Topic: Mapping Palau’s SUPA journey for real benefits 

Presenter: Mr. Joe Aitaro 

• The Palau Ministry of Finance now requires that monitoring and evaluation (M&E) be 

incorporated into grant implementation. 

• An M&E workshop was conducted in August 2021 for the GCCA+ SUPA Palau stakeholders. The 

purpose of the workshop was to strengthen strategic planning at the national level and enhance 

the capacity of sub-national government stakeholders to build resilient communities. 

• Two of the three government agencies involved in the GCCA+ SUPA Project – Ministry of State 

and Ministry of Health & Human Resources – have incorporated M&E into their work plans, and 

this is a pilot for Palau. 

• The M&E workshop has helped participants to (1) better understand the project cycle for 

monitoring purposes; (2) develop indicators and milestones for the project; and (3) understand 

their roles and responsibilities within the project. 

• The M&E workshop was possible through partnerships at all levels. 
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5. Tonga 

Topic: Youth in action: Taking the lead in building a resilient Tonga 

Presenter: Mr. Manu Manuofetoa 

• The GCCA+ SUPA Project’s first engagement with youths was through youth consultations – two 

consultations in Tongatapu and one consultation in Vava’u - which were conducted in 2020. The 

purpose of the consultations was to introduce the project and to help youths better understand 

the impacts of climate change and how they can assist with minimising these impacts. 

• The project also conducted two trainings for youths in 2021: (1) Mangrove replanting and 

proposal writing skills; and (2) Community leadership. 

• Youths in Tongatapu were actively involved in the National Climate Change Awareness Week in 

September 2020 and 2021. The project hosted video competitions and youth groups 

participated by submitting videos that focused on specific themes. Clean-up campaigns were 

also organised as part of the Awareness Week activities and youth groups were vital to the 

success of the campaigns. 

• Youths were also engaged in a mangrove replanting activity.  

• Tonga chose to highlight the active involvement of youths because usually the stories of young 

people are not being told and recognised. 

 

6. FSM 

Topic: Experience and perspectives from remote communities on water and water security 

projects 

Presenter: Mr. Sean Kadannged 

• The GCCA+ SUPA Project is working in three outer islands in Chuuk State – Pulap, Polowat and 

Pulusuk. Access to these islands is via motorboats and private and Government-owned vessels. 

• Water sources in the communities include water catchment tanks, underground wells and 

surface water. Challenges with water security include dry and drought periods, limited water 

storage capacity, remoteness of islands and climate change impacts. 

• An assessment was conducted initially to understand the communities’ experiences with past 

projects implemented in the selected islands. The assessment helped to inform the GCCA+ SUPA 

Project’s planning and design. 

• Based on the findings from the assessment, the project will continue community engagement 

throughout all major stages of the project and adopt a community-centred and rights-based 

approach. 

 

7. Fiji 

Topic: Community consultation – Fostering partnerships and gender equality 

Presenter: Mr. Rahul Tikaram 

• The GCCA+ SUPA Project deals with flood mitigation in the Soasoa area in Vanua Levu. The 

national implementing agency is the Ministry of Waterways and Environment in partnership 

with the Ministry of Economy’s Climate Change Division. 

• Community participation plays an active role in creating meaningful dialogue and developing 

solutions to complex problems that affect communities. Flooding is a major problem for 

communities residing within the Soasoa area and it affects their livelihoods, homes and well-

being. 
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• The GCCA+ SUPA Project has nurtured important partnerships with the Soasoa communities. 

The watershed management workshop included community members from within and around 

the Soasoa area and participants openly shared their ideas, concerns and experiences during 

the workshop. It was noted that flooding in the area was due to an inefficient and defective 

flood gate system, debris clogging the flood control systems, a lack of proper waste 

management in the area, continuous heavy rain, cyclones and saltwater intrusion into farms. 

• Continuous engagement with the Soasoa communities has promoted the participation of 

women in the project. Women have contributed effectively to the discussions and their ideas, 

knowledge and experiences have informed vital decision-making processes especially regarding 

the Watershed Management Plan. 

 

8. Nauru 

Topic: Water resilience in a changing climate 

Presenter: Ms. Erana Aliklik 

• Nauru is a raised atoll with an area of 21 square kilometres and a maximum elevation of 71m. 

Nauru has a population of about 12,000 people. Households in Nauru purchase their water for 

drinking and domestic purposes through tanker delivery of desalinated water, which accounts 

for 70-80% of water needs in Nauru. 

• Production capacity from reverse osmosis at the Nauru Utilities Corporation is 2.815 million 

litres per day. Delivery capacity (3 water trucks in operation and 7 rented trucks) is 51,000 litres. 

The daily delivery capacity (8 am to 12 midnight) is 686,000 litres. Domestic storage tank 

capacity ranges from 500 to 20,000 litres per household. 

• The project conducted several assessments in Nauru to select beneficiaries. The project used 

census data and two on-the-ground checks to determine the availability, type and capacity of 

water storage measures in specific households. This assessment identified 93 vulnerable 

households of which 50 were selected based on specific criteria. 

• The project also conducted an impact assessment of Colorbond tanks to inform the type of tank 

to be procured. Based on the outcome, the project will be procuring plastic water tanks. The 

project also conducted a land assessment to determine the size and number of tanks to be 

provided for selected households. 

 

9. Niue 

Topic: Community participation and perspectives: Findings from the GCCA+ SUPA participatory 

needs assessment 

Presenter: Ms Alana Fiafia Rex 

• Findings from the participatory needs assessment in Niue showed 55% of Village Council 

members have been involved in forums/workshops related to climate change and disaster risk 

reduction (DRR) compared to 29% for youths and 37% for vulnerable groups; 48% of Village 

Council members are aware of national plans, policies, and strategies relevant to climate change 

and DRR compared to 37% for youths and 18% for vulnerable groups; and 53% of sub-national 

respondents are not aware of agencies or non-government organisations (NGOs) which 

advocate climate resilience.  

• There are opportunities for public-private partnerships with additional agencies that Village 

Councils and community groups have been working with. 



13 
 

• The top five training programs for climate resilience include leadership training, proposal 

writing workshops, review and development of disaster management plans and first aid 

training. 

• Top training for water security include maintenance of water tanks, water quality testing and 

simple plumbing workshops for villages. 

• Priority areas that require attention include public awareness and improved understanding of 

the causes and effects of climate and strengthen disaster preparedness for effective response. 

 

10. Tuvalu 

Topic: Learning from the past: Improving water security in Tuvalu 

Presenter: Mrs. Vasa Saitala and Mr. Sitia Maheu 

• The main source of water in Tuvalu is rainfall. Water scarcity remains an ongoing issue and 

improving water catchments, supply and access remain a priority for the Government. The 

GCCA+ SUPA Project will work in Funafuti, the capital of Tuvalu. 

• The project will refurbish school water systems in Funafuti. The project assessed school water 

systems to inform planning and design. The assessment found a lot of poorly maintained water 

catchment systems. Lessons learnt from this assessment are that such assessments can take 

time as they depend on the availability of staff at the Public Works Department and schools do 

not have enough funds to maintain their water catchment systems. 

• During the participatory needs assessment consultation conducted in May 2021, the Funafuti 

Kaupule requested that the project develop a Funafuti disaster plan to be aligned to the Funafuti 

Strategic Plan. 

• A consultation was conducted to inform the development of the disaster plan and this led to 

the development of an asset and resource map for Funafuti which can be accessed on this link: 

https://www.google.com/maps/d/u/0/edit?mid=1NJ4zJsML8xTrkG-59dKZ-

WR8veYDhB6j&usp=sharing 

 

 
A visual summary of the country highlights 

 

https://www.google.com/maps/d/u/0/edit?mid=1NJ4zJsML8xTrkG-59dKZ-WR8veYDhB6j&usp=sharing
https://www.google.com/maps/d/u/0/edit?mid=1NJ4zJsML8xTrkG-59dKZ-WR8veYDhB6j&usp=sharing
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3.3 Group Discussions 

The group discussions focused on two key questions: 

1. What are the key lessons from the presentations? 

2. Are there similar experiences to share or lessons resonating? What are you still curious about? 

 

Find below a summary of the group discussions. 

 

• Learning from the past and communicating the findings – information is an important commodity 

and sharing traditional knowledge on climate resilience and experiences from past projects can 

help projects be more effective and efficient in addressing the impacts of climate change. The 

outcome of the impact assessment in Nauru and the assessments in the outer islands of Chuuk 

State, FSM and in Funafuti, Tuvalu reiterate the importance of learning from the past to inform 

the present. The assessments take time but they are necessary for proper planning and design. A 

query was raised on the type of tank that is not suitable for outer islands in terms of sustainability 

- this would require further analysis given the different country contexts. Kiribati identified with 

Nauru’s experience regarding the sustainability of plastic tanks as opposed to steel, Colorbond 

and concrete tanks. It was noted that there are no regional standards for water security measures 

even though water scarcity has been an ongoing issue in the region and continues to be 

addressed using different standards within and across countries. It was suggested that water 

meters can be used to monitor usage rates for water conservation purposes. 

• Holistic approach and ownership – projects need to involve all community members throughout 

the project as this will promote ownership and sustainability of the activities. The participation 

of women and youths in project activities is encouraging as they have a lot of ideas and 

experiences that can better inform project planning and implementation. Noted that face-to-face 

interaction is important for communities. 

• Building capacity for sustainability – able-bodied community members should receive simple 

maintenance training where necessary (e.g. managing leaks and changing taps on water tanks) 

as this can assist with the sustainability of project activities. Youth empowerment (e.g. mangrove 

replanting, proposal writing and community leadership training in Tonga) is equally important as 

youths become the future of communities. The adoption of the participatory needs assessment 

provides a systematic approach to capacity building of national and sub-national stakeholders, 

which will have ripple effects (e.g. the M&E workshop in Palau has led to two national 

implementing partners now piloting the incorporation of M&E into their work plans). Hands-on 

and out-of-classroom learning are effective tools for capacity building.  

• Partnerships – partnerships at all levels (regional, national, sub-national, community) are vital for 

project implementation and sustainability. This includes the involvement of the private sector 

and NGOs in relevant project activities as highlighted by the clean-up campaign in the Marshall 

Islands. A query was raised on how recycling was being utilised for the recyclable items collected 

during the campaign in the Marshall Islands. 

• Coordination – coordination on the ground is important, particularly where there is more than 

one implementing partner, to avoid duplication of efforts. 
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A visual summary of the group discussions 

 

4. Session 3: Partner Highlights 

4.1 Output 1 – SPREP 

4.1.1 Deliverables under Output 1 

• Develop a methodology to assess the impacts of past adaptation in the Pacific. 

• Trial the methodology in select countries with a history of adaptation work over the past 4-6 

years. 

• Scale up the use of the impacts analysis methodology to inform national strategic planning. 

 

4.1.2 Four-stage process to achieve deliverables 

o Profiling of adaptation interventions completed 4-6 years ago – involved a desktop review of 

completed interventions, development of draft criteria for assessing impacts and selection of trial 

countries. Countries who wished to participate in trialling the methodology were requested to 

submit expressions of interest and based on specific criteria four countries were selected – Cook 

Islands (focusing on marine resources management and water security), FSM (focusing on water 

security), Palau (focusing on resilient agriculture and water security) and Tonga (focusing on 

coastal protection). National consultants have been engaged in each of the four countries to 

assist with the transfer of knowledge, information sharing, data collection and analysis. 

 

The criteria for assessing impacts are given below. 

▪ Effectiveness of adaptation – refers to the extent to which the project’s results were attained 

and the project’s specific objectives achieved. 
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▪ Sustainable social and behavioural changes – involves the theory of change and the triggers 

for how, why and when human behaviours change. 

▪ Lessons and practices – refer to successful aspects of the intervention. 

▪ Resilience and general well-being – refers to the extent to which an intervention has or has 

not been maintained and whether natural assets were enhanced or damaged. 

 

o Selection of indicators for each criterion and data collection – based on the desktop review, four 

adaptation focus areas were identified, and these have provided the rationale for indicator 

selection and the feedback sought. The four focus areas are: 

▪ Health and well-being, food and water security; 

▪ Ecosystem and ecosystem services; 

▪ Infrastructure and built environment; and 

▪ Most vulnerable people, communities and regions. 

 

Data collection methods include checklist rating, field observation, social surveys, spatial analysis 

and climate profiles. Appropriate tools were also developed to assist with data collection. 

 

o Refining criteria for assessing impacts – involves simplifying the sub-sets of indicators for each 

criterion based on the trial results. The overall product of the refinement will be a set of well-

defined criteria for the impact assessment methodology. 

 

o Scale up the use of the impacts assessment methodology – finalise and share the methodology 

with project countries. 

 

 
A visual summary of SPREP’s updates 
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4.2 Output 2 – USP 

Under Output 2, USP is responsible for enhancing the capacity of sub-national government 
stakeholders to build resilient communities. USP has engaged Research and Community Officers 
(RCOs) in the countries and the RCOs are responsible for implementing Output 2 activities in their 
respective countries. 
 
USP presented their country updates as given below. 
 

Country Updates 

Kiribati 1. National Environment Indicator Training (May: 62 participants). 
2. Community Poultry and Piggery Farming Training on Beru Island (June: 50 

participants). 
3. Rikian Arora community Capacity-Building Workshop (July: 35 participants). 
4. Poultry and Piggery Farming Set-Up (August: 48 participants). 
5. Mainstreaming CCDRM Workshop (Sept: >200 participants). 
6. National Consultation: Framework and Policy on CC & Migration (Sept: 45 

participants). 

Nauru 1. Discussion with stakeholders on possible dates for PNA consultation. 
2. Discussion with Climate Change Unit on the need to revise/update Nauru’s CC 

Policy. 

Palau 1. National Government Babeldaob Joint Committee (all 10 states). 
2. Participated in the National Food Summit. 
3. Currently in discussions with IFRC: Understanding community preparedness and 

early action practices to inform strengths-based Early Warning Early Action (EWEA) 
approaches in Tuvalu and Palau. 

FSM 1. Desktop Review Report completed (13 July 2021). 
2. In discussions for planned follow-up trips to the outer islands (August 2021). 

Marshall 
Islands 

1. Project approached by the Ministry of Culture and Internal Affairs if it could take 
full charge of the “Revival of Traditional Canoe Building Skills” on Jaluit Atoll (July). 

2. Initiated the drafting of “Mending Fishing Nets” (July). 
3. USP PRIN Innovation Hub Stakeholder Consultation (August: 28 participants). 
4. UNDP ACWA Project: Training program on Climate Change Adaptation (CCA), 

Disaster Risk Reduction (DRR) and Water Safety Management for the RMI (Aug-
Sept: 36 participants from 18 atolls). 

5. USP RMI Campus & GCCA+ SUPA Project: Awareness/Training program on Climate 
Change Adaptation and Disaster Risk Reduction for USP RMI Students: 
Understanding and making the connection to national initiatives. 

Cook 
Islands 

1. Providing capacity-building support for the Coastal Ecosystem Project under GCF. 
2. USP will offer CCA & DRR Certificate 1 to 4 & Post Graduate Diploma in Climate 

Change. 

Niue 1. Completed assessment in preparation for the development of the Alofi North 
Disaster Plan. 

2. USP will offer the Training of Trainers programme, capacity building for 
stakeholders and the CCA and DRR certificate-level training. 

3. Priorities identified from the PNA will help in project prioritisation and the 
preparation of funding proposals for the communities. 

Tonga 1. Reviewed the Community Development Plan to incorporate climate change and 
disaster into the Plan. The Community Development Plan will also be translated 
into Tongan. 

2. USP will support leadership training for change agents in October. 
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Country Updates 

Tuvalu 1. Completed PNA and work is ongoing on the development of a disaster plan for 
communities in Funafuti. 

2. USP will also support training on the impact of climate change on women and 
youths. 

Fiji 1. Humanitarian response during disasters has not delayed the project’s plans. 
2. Completed Development Plan Guideline and the draft Development Plan for the 

Northern Division. 

 

 
A visual summary of USP’s updates 

 

4.3 Output 3 – SPC 

4.3.1 September 2021 budget reallocation 

• A further review of the Output 3 budget in June 2021 showed further savings amounting to EUR 

0.5 million. These savings are mainly from travel budgets and Steering Committee Meeting 

budget line. 

• Proposed criteria for countries planning to utilise the reallocation: 

o Country to have clearly demonstrated substantial delivery of their activities; 

o Progressive execution rates against actual and committed funds; and  

o Status of progress reporting and acquittals are acceptable. 

• Utilising the reallocation is optional and will be open to countries until 31 March 2022. 

• For the two previous reallocations in 2020 and early 2021, the project design documents have 

been amended, together with grant agreements and service contracts which has been very time 

consuming for in-country partners and the team at SPC. 

• Recognising the limited project timeframe, SPC requested countries’ endorsement that the third 

reallocation be for specific off-the-shelf items such as equipment, materials, and supplies, that 
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can be directly procured by SPC and delivered to the countries. Procured items must relate 

directly to the selected sector and the existing design documents. 

4.3.2 Questions and discussion 

• A query was raised on whether the scope of the reallocation could be expanded to include 

support for some of the activities that had been highlighted by countries e.g. youth outreach and 

awareness activities in Tonga. It was confirmed that there is a budget for Communications in the 

overall project budget and in the Output 3 budget. The reallocation as outlined by SPC is for 

activities relating to Output 3 only and needs to be for items that can be procured and delivered 

quickly to countries. 

• It was clarified that the equipment, materials and supplies would be procured by SPC directly. 

 

4.3.3 Endorsement of budget reallocation 

• Fiji, Palau and Tonga endorsed the reallocation during the meeting. 

• The remaining seven countries will be contacted through email for their respective 

endorsements. 

 

 
A visual summary of SPC’s updates 

 

4.4 Remarks from the EU 

Mr. Gabor Sasvari, Programme Manager for Climate Change and Human Mobility, Delegation of the 

European Union for the Pacific, acknowledged the effort by the implementing partners in the planning 

and execution of the second Steering Committee meeting for 2021. He also thanked the national 

government representatives and in-country partners for all the work that is being undertaken in the 

countries. He emphasised the strong support from the EU towards the region and mentioned the 
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GCCA+ SUPA and the GCCA+ Intra-ACP PACRES projects as the examples of this continued support for 

national governments and the implementing partners. 

 
Ms. Micheline Dehandtschutter from the EU congratulated the implementing partners on the work 

carried out and the fact that they have received an almost clean draft financial audit report on the 

robustness and eligibility of the costs under the GCCA+ SUPA Project. This is an achievement that the 

project should be proud of as it shows that the activities that have been implemented are financially 

sound. 

 
5. Session 4: Meeting Closure 

5.1 Closing Remarks 

Closing Remarks were delivered by Mrs. Luisa Tuiafitu-Malolo, the Director for Climate Change in 

Tonga who acknowledged the continuous support from the EU and the implementing partners to the 

Pacific Island countries to build resilience against the impacts of climate change. Mrs. Malolo 

acknowledged that the GCCA+ SUPA Project is complicated and commended the efforts of the 

countries in delivering the different aspects of the project. She reiterated key learnings from the 

country highlights such as the importance of engaging all members of the communities throughout 

the project phases, the role that traditional knowledge can play in building resilience and the 

importance of planning and institutional strengthening in implementing projects. She concluded by 

encouraging all project partners including the countries to continue working together towards 

successfully implementing the GCCA+ SUPA Project. 

 

5.2 Evaluation 

SPC prepared a meeting evaluation survey on SLIDO for participants to complete. The results are 

attached as Annex V. The majority of participants rated their experience with the meeting as good and 

it delivered the information that they expected. The meeting objectives were fully met. Comments 

given by the participants provided some useful insights. 

The session focusing on stories from the countries was appreciated by all the participants. The ongoing 

challenges with water security in the countries received much attention and comment. 

“Addressing water security issues in a participatory manner is going to be an ongoing need in 
the face of climate change (as well as natural limits to infrastructure lifespans). This could 
benefit from a more systematic regional approach including standards, guidelines and training 
(intra-country exchanges/mentorships).” 

 

Youth engagement and active participation were highlighted in the comments: 

“Implementation in some countries highlighted the youths as important partners in their 

projects.” 

As this was the second virtual Steering Committee meeting, the feedback included suggestions to 

improve future virtual meetings and it was noted that time was an important factor: 

“Two half-days would be better with more interactive sessions using Mural or other tools.” 
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Annex I – Meeting Agenda 
 

 



22 
 

Annex II – Participants List 
 

No. Country Name Sex Min/Organisation 

1 Cook Islands Fiona Pearson F GCCA+ SUPA Cook Islands National Coordinator 

2 Teariki Rongo M SPREP Cook Islands National Consultant 

3 Pasha Carruthers F USP Cook Islands RCO 

4 FSM Lucille Apis-Overhoff F Department of Environment, Climate Change and 
Emergency Management  

5 Sean Kadannged M GCCA+ SUPA FSM National Coordinator 

6 John Curley  M USP FSM RCO 

7 Fiji Shayal Kumar F Ministry of Environment 

8 Krishneel Karan M Ministry of Waterways 

9 Rahul Tikaram  M GCCA+ SUPA Fiji National Coordinator 

10 Kiribati Teriba Tabe M Ministry of Finance and Economic Development 

11 Marshall Islands Tamar Capelle F Ministry of Health & Human Services 

12 Tanner Smith M Canvasback Wellness Centre 

13 Nauru Reagan Moses M Department of Climate Change & National Resilience 

14 Erana Aliklik F GCCA+ SUPA Nauru National Coordinator 

15 Tyrone Deiye M USP Nauru RCO 

16 Niue Fiafia Rex F USP Niue RCO 

17 Palau Xavier Matsutaro  M Office of Climate Change 

18 Joseph Aitaro M GCCA+ SUPA Palau National Coordinator 

19 Carol Emaurois  F USP Palau RCO 

20 Shirley Tulop F Ministry of State 

21 Tonga Luisa Malolo F Ministry of Environment, Energy, Climate Change, 
Disaster Management, Meteorology, Information 
and Communication 

22 Manu Manuofetoa M GCCA+ SUPA Tonga National Coordinator 

23 Sione ‘Uha’one M GCCA+ SUPA Tonga Finance Assistant 

24 Fuka Kitekei’aho M SPREP Tonga National Consultant 

25 Unaloto Puloka M USP Tonga RCO 

26 Tuvalu Sitia Maheu M GCCA+ SUPA Tuvalu National Coordinator 

27 Vasa Saitala F USP Tuvalu RCO 

Partners 

28 Patrick Daniel-Ramananarivo M Delegation of the European Union for the Pacific 

29 Kamni Narayan F 

30 Ashni Prasad F 

31 Micheline Dehandtschutter F 

32 Gabor Sasvari M 

33 Dirk Homann M 

34 Tagaloa Cooper F SPREP 

35 Monifa Fiu F 

36 Dannicah Chan F 

37 Gloria Roma F 

38 Martin Sharp M PACRES Project (SPREP) 

39 Elisabeth Holland F USP 

40 Aliti Koroi F 

41 Teresia Powell F 

42 Sainimili Elliot F 

43 Espen Ronneberg M SPC 
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44 Laura Studzinski F 

45 Andrew Jones M 

46 Akuila Tawake M 

47 Gillian Cambers F 

48 Sheik Irfaan M 

49 Zhiyad Khan M 

50 Fakasao Tofinga M 

51 Titilia Rabuatoka F 

52 Swastika Raju F 

53 Turang Teuea F 

54 Rigieta Rosa F 

55 Sonika Goundar F 

56 Desiree Llanos Dee F Tofu Creations 
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Annex III – Country Highlights 
Cook Islands 
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Kiribati 
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Marshall Islands 
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Tonga 
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Federated States of Micronesia 
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Fiji 
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Nauru 
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Niue 
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Tuvalu 
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Annex IV – Partner Highlights 
SPREP 
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USP 
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SPC 
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Annex V – Meeting Evaluation 
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