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Director’s Message
Acting Director, Dr. Morgan Wairiu
Since the awarding and inception of The University of the South Pacific’s - European Union Global Climate
Change Alliance Plus: Scaling Up Pacific Adaptation Project (USP EU GCCA+ SUPA), the PaCE-SD Team
continues to develop its skills in adaptive management to deliver results in Output 2: Enhancing capacities at
the sub-national government stakeholders to build resilient communities. I am pleased to present this report
on behalf of the University.
The Grant Agreement with USP was signed on Christmas Eve, December 2018 following more than 2 years
of negotiation involving 3 CROP agencies. To date, the project has recruited and filled 7 of the 10 positions:
Project Coordinators North and South:
•

Ms. Aliti Koroi, former Project Manager for the USP EU GCCA project is based at Republic of the Marshall
Islands Campus. Aliti started with the project inception workshop in March 2019. The Project Coordinator
North is responsible for USP project implementation in Federated States of Micronesia, Kiribati, Nauru,
Palau, and Republic of the Marshall Islands.

•

Dr. Prerna Chand, who was recruited in April 2019 as Project Coordinator South was based at the Laucala
Bay Campus in Suva. She has since resigned from this position and has taken up another position within
PaCE-SD and so the recruitment drive to find a replacement for her is currently underway. The position
however will be responsible for the implementation of project activities in Cook Islands, Fiji, Tonga, Tuvalu, and Niue.

Project Finance & Administration Coordinator:
•

Ms. Sainimili Elliot, former Coordinator Officer for the USAID Coastal Community Adaptation Project
started on the 22 May 2019. Staff time is shared between this project and that of the Intra – ACP GCCA+
PACRES Project.
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Project Monitoring and Evaluation Coordinator:
•

Ms. Valda Hoerder-Howard, former USP M&E Coordinator joined the project in September 2019 and her
time is shared equally between this project and that of the Intra – ACP GCCA+ and PACRES Project.

Research and Community Officer(s):
•
•
•
•

Alice Tekaieti, Kiribati RCO has a Master’s in Education. She joined the project in July 2019
Ms. Alana Fiafia Rex, Niue RCO has a Bachelors of Law. She started in September 2019.
Mr. Unaloto Puloka, Tonga RCO has a Masters in Business Administration. He started in October 2019.
Ms. Vaine Wichman, Cook Islands RCO has a Masters in Development Economics. She started in September 2019.

Nauru RCO interviews were conducted in December 2019 and an incumbent is expected to take office in early
February 2020. Re-advertisements of the Project Coordinator South and Tuvalu RCO are currently underway.
The USP EU GCCA+ SUPA Project team has implemented their considerable skill in adaptive management,
to be able to deliver results for the project. Despite the slow start, the project team has participated in the
following activities:
a) The Project Coordinator North took part in the Project Inception Workshop in March 2019. On 22 May 2019,
the project successfully recruited its Project Finance & Administration Coordinator.
b) The Project Coordinators (North and South) and Research and Community Officers (RCOs) have participated in a total of 11 country stakeholder consultations to determine sector and site selection.
c) The Project Coordinator North took part in national consultations in Palau and the Federated States of
Micronesia (FSM) respectively (16-26 May 2019) where sectors were decided on and sites discussed. Palau
decided to focus on “Enhancing Community Health and Resilience to Climate Change and Disasters” while
FSM will focus on Water Security. National Consultations in the Republic of the Marshall Islands took place
from the 30–31 July. Follow up discussions with the Ministry of Finance (MoF) and Ministry of Health and
Human Services (MoHHS) took place in September 2019.
d) The Project Coordinator South took part in National Consultations in Tonga (10–15 June 2019) and the
focus is on Coastal Protection (using soft measures – Ecosystem based Adaptation [EbA] along the Western
side of Nuku’alofa.
e) From 26 June to 4 July 2019, the newly recruited RCO in Kiribati took part in consultations that saw stakeholders agreeing to address Water Security issues. A follow up consultation took place in October.
f) From the 6-8 August 2019, Ms. Vaine Wichman the Cook Islands RCO participated and contributed to the
National Stakeholders Consultation with a follow up session scheduled for November.
g) The M&E Coordinator attended and contributed to the launch of the Fiji consultations and activities in Labasa for the Soasoa Community on 31 October, 2019. The project aims to build the resilience of the communities
living close to the Soasoa Drainage Scheme by raising the level and scaling up the current floodgates, flapgates and floodway to adapt to more frequent extreme precipitation events and sea level rise. The project will
also develop a watershed management plan (30-year plan) for the Soasoa Drainage Scheme.
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h) In Niue, the RCO Ms. Alana Rex attended and contributed to the National Stakeholders Consultation from
the 4-11 October 2019.
i) Although USP is not leading with implementation, our engagement in these critical consultations enable
the project team to be able to better understand their key stakeholders and guide them to deliver on building
capacity in resilient development for local area stakeholders, starting with those residing in the geographical
areas selected by the countries.
The engagement in these consultations also meant USP fostering greater collaborative partnership with the
Pacific Community (SPC), the lead agency and responsible for Output 3 as well as establishing solid national
networks in the countries.
The project has utilized 20% of the budget allocation for tranche 1, with 80% remaining.
The staff members will master their respective responsibilities so that each individual understands their role
towards the successful execution of the overall project.
Let me close by expressing my appreciation for the considerable efforts of the project team. Our hope is that
2020 will continue to be a milestone for the project. I would like to thank everyone who has contributed to our
progress and look forward to seeing more successful results unfold.

In gratitude,

.............................
Dr. Morgan Wairiu

“

“

Let me close by expressing
my appreciation for the
considerable efforts of the
project team. Our hope is
that 2020 will continue to
be a milestone for the project.
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Overall Objective
The overall objective of the GCCA+ SUPA Project is to enhance climate change adaptation and resilience
within ten Pacific Island countries. The specific objective is to strengthen the implementation of sector-based,
but integrated, climate change and disaster risk management strategies and plans. The action will assist
ten Pacific SIDS to address climate change impacts at the national, sub-national and community levels in
a sustainable manner and for specific sectors. The activities will adopt a gender-sensitive and rights-based
approach throughout.

Introduction
The first phase of the Global Climate Change Alliance (GCCA), 2007 – 2014, sought to strengthen dialogue,
exchange of experiences and cooperation on climate change between the EU and developing countries most
vulnerable to climate change, in particular Least Developed Countries and Small Island Developing States.
During this first phase, there were two regional projects in the Pacific and several bilateral projects. The
second phase of the GCCA, known as GCCA+ runs from 2014 – 2020 and has three priority areas: (i) climate
change mainstreaming and poverty reduction; (ii) increasing resilience to climate-related stresses and shocks;
and (iii) sector based climate change adaptation and mitigation strategies.
The Global Climate Change Alliance Plus Scaling up Pacific Adaptation (GCCA+ SUPA) is about scaling up
climate change adaptation measures in specific sectors supported by knowledge management and capacity
building.
The four and a half year project (2019-2023) is funded with €15 million from the European Union (EU) and
implemented by The Pacific Community (SPC) in partnership with the Secretariat of the Pacific Regional Environment Programme (SPREP) and The University of the South Pacific (USP), in collaboration with the governments and peoples of Cook Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Marshall Islands
(RMI), Nauru, Niue, Palau, Tonga and Tuvalu.
USP has been allocated 2.1 million Euros to lead the implementation of Output 2 focused on capacity building
for local area stakeholders and especially subnational governments and communities based on a needs analysis. Accredited trainings in resilience will be delivered in each country informed by local context to support
sustainable development planning for the USP established Locally Managed Climate Change Adaptation Network and it national and sub-national stakeholders.
Small island countries are amongst the most vulnerable to the adverse impacts of climate change and sea
level rise, while they have the least capacity to react and adapt to these impacts. Local practitioners face many
barriers that can undermine their capacity to adopt and sustain adaptation initiatives to reduce exposure and
vulnerability and strengthen resilience to climate risks. USP through PaCE-SD entered into an agreement
to implement Output 2: Enhancing capacities at the sub-national government stakeholders to build resilient
communities in order to manage the on-going threats and challenges of climate change and disasters. This
agreement is for four and a half years (2019-2023).
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1.0 The Project in Focus
This annual report presents a focus on the main achievements and activities, which have been implemented
from January to December 2019 as well as the main difficulties faced by the project and their solutions.

DIFFICULTIES AND SOLUTIONS
1.1.1 Staff Turnover
In this reporting period, 3 positions are still vacant but procedures are in place to ensure that they are filled.
The positions are:
1.
2.
3.

Project Coordinator South;
Research and Community Officer – Tuvalu; and
Research and Community Officer – Nauru.

Dr. Prerna Chand was recruited as the Project Coordinator South but resigned from the position to take up an
EU GCCA+ PACRES Project post with PaCE-SD. The Project Coordinator South is responsible for overseeing activities implemented in five countries (Cook Islands, Fiji, Niue, Tonga and Tuvalu). The position is also
responsible for being the focal point between the EU and PaCE-SD. In the absence of a Project Coordinator
South, the Project Coordinator North, Ms. Aliti Koroi has taken responsibility over this whilst a replacement is
being sought for the position. We are anticipating by end of February, 2020 the position will be filled.
The position of Tuvalu RCO was offered to Mr. Tala Simeti, however he declined the offer given that he had
a scholarship bond to fulfill with the Government of Tuvalu. The position has since being re-advertised and it
is expected that a replacement is in place soon. We are anticipating that by end of March or early April, there
should be someone in place.
The recruitment for the position of Nauru RCO faced some setback in that the project did not receive any
local applications when the position was initially advertised. As an adaptive management solution, the project
resorted to head hunting individuals for the position. Three persons were identified and interviews conducted.
A successful candidate has been chosen and will be joining the project in early February 2020.
The above places emphasis on the challenges and risks which the project experienced during this reporting
period and how the project addressed these challenges and risks.

1.1.2 Late start of implementation in countries
The project experienced setbacks with the initiation of activity implementation and this is mainly due to two
main issues: (i) pro-longed recruitment process and (ii) pro-longed consultation processes in country. The USP
component/output of the project depends heavily on the outcomes of consultations under output 3. All ten (10)
countries have had some form and magnitude of consultation with five (5) countries having identified project
sites and potential activities. The countries are now (through SPC led consultations) in the process of firming
up these arrangements and signing off agreements.
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For countries that are experiencing delayed recruitment process, PaCE-SD is working closely with its line SMT
and the HR Department to speed up the process taking into account that these are project positions. PaCESD, through its adaptive management strategy, are using already recruited staff to attend some of the national
consultations. For some countries, we have had to rely on our partners, SPC to represent USP as well in the
consultations.
In terms of addressing the pro-longed consultation processes in country, PaCE-SD through its RCOs have
engaged in undertaking desktop reviews of its sub-national governments’ training needs and gap analysis.
This is especially so for countries that have confirmed their project sites and activities. These countries are
Cook Islands, Fiji, Niue, Palau, RMI and Tonga.

1.1.3 Office Space
Inadequate office space resulting in the RCO’s unable to have an office space at regional USP campuses.
A major cause of this is the high rental charges and no space on USP campuses. Therefore, the RCO’s are
unable to deliver on project activities. The USP project team has put in place ongoing discussions with the USP
Campus Directors to reduce office space costs in working within the allocated project budget.
The Operational costs associated with housing project staff in the regional campuses is very high. In most
USP regional campuses, these costs are higher than what is actually been allocated for in the budget. The
Project team has put in place an administrative arrangement for the campuses to accommodate the project
budget. The SUPA project staff will take the lead on project administration with assistance from the campus
administration and finance staff.

“

“

The engagement in these
consultations also meant USP
fostering greater collaborative
partnership
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1.1

MAIN ACHIEVEMENTS

1.1.1

Staff Recruitment

Of the 10 project positions, 7 positions have been fully recruited and individuals are on board to carry out the
duties of the position. These positions are:
Project Coordinator North:
•

Ms. Aliti Koroi, former Project Manager for the USP EU GCCA project is based at Republic of the Marshall
Islands Campus. Aliti started with the project inception workshop in March 2019. The Project Coordinator
North is responsible for USP project implementation in Federated States of Micronesia, Kiribati, Nauru,
Palau, and Republic of the Marshall Islands.

Project Finance & Administration Coordinator:
•

Ms. Sainimili Elliot, former Finance Coordinator for the USAID Coastal Community Adaptation Project
started on the 22 May 2019. Her staff time will be shared between this project and that of the USP EU
GCCA+ PACRES Project

Project Monitoring and Evaluation Officer:
•

Ms. Valda Hoerder-Howard, former USP M&E Coordinator joined the project in September 2019 and her
time is also shared equally between this project and that of the USP EU GCCA+ PACRES Project.

Research and Community Officer(s):
•

Alice Tekaieti, Kiribati RCO has a Master’s in Education. She joined the project in July 2019;

•

Ms. Alana Fiafia Rex, Niue RCO has a Bachelors of Law. She started in September 2019;

•

Mr. Unaloto Puloka, Tonga RCO has a Masters in Business Administration. He started in October 2019;
and

•

Ms. Vaine Wichman, Cook Islands RCO has a Masters in Development Economics. She started in September 2019.

1.1.2 Project Management
1.2.2a Inception Workshop
From the 4-6 April 2019, project partners (SPC, SPREP and USP) launched the EU GCCA+ SUPA Project in
Suva, Fiji. Country representatives and development partners attended this event. The Acting Director, PaCESD, Project Coordinator North and the project Finance and Administration Coordinator attended the event. The
meeting was successful in achieving all of its objectives (i) launch and introduction of the project to national
partners. USP successfully introduced its output to the meeting delegation: (ii) discussion on the concept of
“scaling up” and preparing a criteria for the scaling up in the project. The participants developed a criteria for
scaling up using examples from three sectors (food and water security and coastal protection) to guide the
discussions and (iii) preparing preliminary plans for project activities for 2019.
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These plans were guides to holding further national consultations that would focus more in depth at the prioritization, the selection and approval of the thematic sector to work in and more importantly at the identification
of the geographical focus and the specific measures to be scaled up.
USP also participated in the marketplace session organised by SPC which took place on 5 March 2019. This
session provided USP an opportunity to highlight some of the successful work that the Centre had done in
previous EU funded projects; it enabled the Centre to highlight some of the tools and practices that it had developed as well. More importantly, it provided an opportunity to demonstrate the inter-divisional collaboration
between the key implementers.
The detailed Inception Workshop is attached in the appendices.

1.2.2b 2020 GCCA+ SUPA Planning Meeting
On 5 December, the USP team joined the SPC Team at Café 30 to update each other on activities as well as
plan its 2020 schedule. The Project Coordinator North, M&E Coordinator, FA Coordinator and the PaCE-SD
Communications Officer attended the daylong meeting. From this meeting, (i) USP developed its Workplan for
2020 and (ii) USP identified its entry points into the project sites to avoid delays in its implementation schedule.

1.1.3 National Stakeholder Consultations
The national (in country) consultations were to identify or confirm key sectoral interventions. These consultations were SPC led and USP participated as a key partner in project implementation.
Cook Islands
From the 11-18 November 2019, Ms. Vaine Wichman (Cook Islands RCO) participated in the National Stakeholders Consultation. In this consultation, stakeholders were able to collectively identify and confirm the focus
of their activities for the country. The project would focus on the Island of Aitutaki and the Southern Groups. In
Aitutaki, activities would center around the upgrading of the Aitutaki Research Centre for research, monitoring
and education. The Southern Groups activities would focus on the integration of climate resilience and traditional knowledge into environmental education programmes on selected islands.
Fiji
The scaling up of the project launch for Fiji was carried out in Labasa for the Soasoa Community on 31 October, 2019. The project aims to build the resilience of the communities living close to the Soasoa Drainage
Scheme by raising the levee and scaling up the current floodgates, flap-gates and floodway to adapt to more
frequent extreme precipitation events and sea level rise. The project will also develop a watershed management plan (30-year plan) for the Soasoa Drainage Scheme. Ms. Valda Hoerder-Howard attended and participated in the consultation on behalf of the project.
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Federated States of Micronesia (FSM)
The Project Coordinator North, Ms. Aliti Koroi accompanied the SPC team to FSM for its first consultation
in May. The team met with Mr. Andrew Yatilman (Director, Department of Environment, Climate Change and
Emergency Management [DECEM]), Ms. Cindy Ehmes (Assistant Secretary – DECEM) and SPC’s Regional
Director at the Micronesia Office. At this meeting, the Project Coordinator North gave a briefing on USP’s output to the meeting delegates. At the end of the meeting, the team was able to discuss and confirm the thematic
area that the project will focus on. The project will focus on Water Security issues.
Kiribati
Ms. Alice Tekaieti attended and participated in two consultations (June and November 2019) that have taken
place in country to discuss the development of the country’s project design document. The first of the consultations took place in July with a follow up consultation which took place in October. Project sites have been
identified as Arorae and Beru with Water Security as the focus. In the process of these consultations, Alice
has been able to establish her network with the Kiribati National Experts Group (KNEG), the Kiribati Islands
Local Governments Association (KILGA), Office of the President (OB) and the Ministry of Public Works and
Utilities (MPWU).
Niue
In Niue, newly appointed RCO Ms. Alana Rex took part in the consultations to discuss and design the country’s
project design document. This consultation took place in October 2019. The country has chosen to focus its
efforts on partially completed rainwater harvesting systems and ensuring that these are fully installed in selected occupied households. Activities will also focus on water quality monitoring programmes that will strengthen
and support government department programmes and established for householders with tanks. Niue has a
unique setting in that it does not have a sub-national government structure. In such a situation, USP will be
working closely with the national government to ensure selected members of the associated line ministry
is given the opportunity to engage in capacity building activities that will in turn assist them in their work to
strengthen resilient communities for Niue.
Palau
From the 16-21 May, the Project Coordinator North also accompanied the SPC team to Palau for its national
stakeholder’s consultation. In Palau, the Project Coordinator North met the National Climate Change Coordinator & Focal Point to the UNFCCC, Mr. Xavier Matsutaro, Mr. Joe Aitaro, the Climate Change Coordination
Officer of the National Climate Change Office and members of the National Climate Change Coordination
Committee (NC4). Palau decided to focus its efforts in five States (Ngardmau, Ngeremlengui, Ngatpang, Aimeliik, & Airai) and as such, USP will need to work with the State Governments in the identified area.
Republic of the Marshall Islands (RMI)
From the 30-31 July, RMI had its stakeholder consultation. The Project Coordinator North participated in this
consultation, sharing with the stakeholders its output. The project initially decided to work on three Atolls
however, this changed over the course discussions and it will now focus its efforts on two Atolls – these being
Jaluit Atoll and Majuro Atoll. The USP output will work with the respective Island Councils in these Atolls with
close collaboration with the Ministry of Culture and Internal Affairs, the Majuro Island Council Association, the
Ministry of Health & Human Services (MoHHS) and the Canvasback Wellness Centre.
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Tonga
Dr. Prerna Chand took part in the national consultations in Tonga (10th – 15th June) and the focus is on Coastal Protection (using soft measures – Ecosystem based Adaptation [EbA]) along the Western side of Nukualofa
(Sopu to Ha’atafu). USP will work in close collaboration with the Town Councils of these sites to implement its
activities.

1.1.4 Other Consultations
Kiribati
In November 2019, a SPC led Kiribati consultation took place in which the Kiribati RCO assisted. The workshop was attended by 10 youths, men and women from the Ministry of Women and other media companies.
The workshop highlighted how the participants could record testimonies and capture important climate change
issues. Gender mainstreaming was highlighted in all aspects of activities of the workshop and it was considered to be the main approach. Climate Change was also integrated for the rights of women and their development. Asian Development Bank (ADB) provided a country gender profile report which outlined the usage of
Gender Disaggregated data.
Niue
The RCO in Niue attended a Reef-2-Reef (R2R) Land Use Planning village meeting in November, 2019 for
opportunistic Climate Change (CC) and Disaster Risk Management (DRM) discussions and awareness raising
on USP’s component for the SUPA project. It was highlighted that there is a desktop review of current plans in
progress and this will include village council members in the Niue Government structure and to be developed
under the auspices of the GCCA+ SUPA project.
Republic of the Marshall Islands (RMI)
The Project Coordinator North has engaged in several other consultations and in these opportunities, the
Project Coordinator North discussed the project’s objectives and USP’s specific activities while in the process
establishing in country networks and more importantly strengthening collaboration with national stakeholders.
In April, the Project Coordinator North participated in the (i) Internal Dialogue Workshop on RMI’s National
Adaptation Plan (16 April). She also attended the Executive Leadership’s Conference (April 22-25) where USP
gave the leaders an update on their programmes and projects. The GCCA+ SUPA Project was highlighted
alongside other projects as a new initiative by the University for RMI.
In November 2019, the Project Coordinator North engaged in discussions with World Health Organisation
(WHO) consultants and representatives from the Ministry of Health and Human Services (MoHHS) in RMI on
health related climate adaptation. USP was approached considering the key role it plays in teaching, training
and capacity building.
In December, the Project Coordinator North had a meeting with the In-Country Coordinator for the Nationally
Determined Contributions (NDCs) who chairs the “cross sector working group” of the Tile Til Eo Committee
(that oversees the implementation of the NDC) to discuss synergies in the capacity building programmes we
both run through our different work projects. It was an important meeting in that we realised there were a lot of
cross cutting issues that we covered. The Project Coordinator North was able to share some of the reports and
resources that the PaCE-SD USP EU PacTVET Project had done for the RMI considering it had already done
a National Training and Needs Assessment for RMI. The GCCA+ SUPA will also share information attained
from the Training and Needs Assessment that it will conduct with the sub-national governments of Jaluit and
Majuro.
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“

“

Working closely with a range of
local, regional and global development
partners, governments, CSOs etc to
expand their reach and efficacy in the
region.
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Financial Report

Outlined below is the statement of income and expenditure associated with the Global
Climate Change Alliance Plus Scaling Up Pacific Adaptation (GCCA+ SUPA) — USP
Component for the period 1 January–31 December 2019.

A N N U A L R EP O R T 2 0 1 9 | 1 2

Financial Report
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Financial Report
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2020 Indicative Work plan
Key:

2020 implementation

Completed

2021 implementation
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Year 2 - 2020 Financial Forecast
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