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Executive Summary 

 

The Global Climate Change Alliance Plus Scaling up Pacific Adaptation (GCCA+ SUPA) project is 

about scaling up climate change adaptation measures in specific sectors supported by knowledge 

management and capacity building. The 4.5-year project (2019-2023) is funded with € 14.89 million 

from the European Union (EU) and implemented by the Pacific Community (SPC) in partnership with 

the Secretariat of the Pacific Regional Environment Programme (SPREP) and The University of the 

South Pacific (USP), in collaboration with the governments and peoples of Cook Islands, Federated 

States of Micronesia (FSM), Fiji, Kiribati, Marshall Islands (RMI), Nauru, Niue, Palau, Tonga and 

Tuvalu. 

 
The overall objective of the GCCA+ SUPA project is to enhance climate change adaptation and 

resilience within ten Pacific Island countries. The specific objective is to strengthen the 

implementation of sector-based, but integrated, climate change and disaster risk management 

strategies and plans. The three outputs focus on the following: (1) Strengthen strategic planning at 

national levels; (2) Enhance the capacity of sub-national government stakeholders to build resilient 

communities; and (3) Scale up resilient development measures in specific sectors. 

 

This Progress Report covers the period 1st January to 31st December 2019 and focuses particularly on 

Outputs 1 and 3, which are delivered under Delegation Agreement ENV/2018/398-237. (Progress on 

Output 2 is covered in a separate report prepared by USP under Grant Agreement ENV/2018/398-

238). 

 

On completion of the first year of implementation, two main project highlights emerge: (i) the 

preparation and application of criteria for scaling up climate change adaptation projects; and (ii) 

incorporation of a rights-based and gender-sensitive approach into the design of activities. Criteria for 

scaling up were developed by participants at the Inception and Planning Meeting, held in Suva, Fiji, 

from 4th to 6th March 2019. These criteria have been successfully used as the basis for selection of 

activities under Output 3. The rights-based/gender-sensitive approach has been introduced to the 

countries at regional and national consultations. Specific entry points for the rights-based/gender-

sensitive approach have been identified in the national Project Design Documents (PDDs) for Output 

3, particularly focusing on the Participation and Non-discrimination components of the PLANET 

check list. 

 

Little progress has been made with the delivery of Output 1 as SPREP have faced serious challenges 

in recruiting their team. 

 

However, very significant progress has been made with the delivery of Output 3. The consultative 

phase is 80% completed and has been conducted in a participatory manner involving multiple 

stakeholders. More than 300 people have participated in 15 consultations to design the activities. 

Partners from USP have joined 11 of the consultations. The consultative process is helping build 

ownership of the project at the local and national level. 

 

All ten countries have selected their sector focus. Seven countries have endorsed Concept Notes and 

six countries have completed PDDs. Two countries signed PDDs in 2019, RMI and Tonga, and in 

RMI the Service Contract was also completed, allowing implementation to start in January 2020. 

 

A Communications Plan has been prepared and a GCCA+ SUPA publication brand has been created. 

Communication products include fact sheets, banners, file folders, two media releases and posts on 

social media. A short introductory video for the GCCA+ SUPA project is available on YouTube. 

 

Overall the expenditure rate with commitments for 2019 is 69%. This is a good expenditure rate for 

the first year of the project. It largely reflects the excellent progress with Output 3, which, to some 

degree, compensates for the lack of progress with Output 1. It is anticipated that a second request for 

pre-financing will be made in the second quarter of 2020. 
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1. INTRODUCTION 

 

The Global Climate Change Alliance Plus Scaling up Pacific Adaptation (GCCA+ SUPA) project is 

about scaling up climate change adaptation measures in specific sectors supported by knowledge 

management and capacity building. The 4.5-year project (2019-2023) is funded with € 14.89 million 

from the European Union (EU) and implemented by the Pacific Community (SPC) in partnership with 

the Secretariat of the Pacific Regional Environment Programme (SPREP) and The University of the 

South Pacific (USP), in collaboration with the governments and peoples of Cook Islands, Federated 

States of Micronesia (FSM), Fiji, Kiribati, Marshall Islands, Nauru, Niue, Palau, Tonga and Tuvalu. 

 
The GCCA+ SUPA project is financed under the Development Cooperation Instrument - Global 

Public Goods and Challenges, Global Climate Change Alliance Plus – Annual Action Document 

2017. 

 

The overall objective of the GCCA+ SUPA project is to enhance climate change adaptation and 

resilience within ten Pacific Island countries. The specific objective is to strengthen the 

implementation of sector-based, but integrated, climate change and disaster risk management 

strategies and plans. 

 

The project addresses three key outputs: 

 

1. Climate and disaster risk information, knowledge management, monitoring and strategic 

planning capacities strengthened at national and regional levels. 

2. Planning and decision making capacities to address climate change and disaster risks at sub-

national and community level strengthened, applying participatory, gender-sensitive and rights-

based approaches. 

3.  Strategic and local interventions for climate change adaptation and mainstreaming scaled up 

in up to five sectors. 

 

The Project Management Unit (PMU) and Outputs 1 and 3 are being implemented under a PAGODA 

Co-Delegation Agreement with SPC and SPREP. Output 2 will be implemented through a PAGODA 

Grant Agreement between the EU and USP. 

 

This progress report covers the period 1 January to 31 December 2019, and describes in full the 

activities implemented by SPC and SPREP under the PAGODA Co-Delegation Agreement (the PMU 

and Outputs 1 and 3). A short narrative description of the activities undertaken by USP on Output 2 is 

included in Annex 2 of this report. A full description of the activities for Output 2 is contained in a 

separate report prepared by USP. 

 

The schematic below shows the GCCA+ SUPA project’s overall time frame. 
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2.  SUMMARY OF ACHIEVEMENTS, CHALLENGES, PROJECT ADMINISTRATION 

AND HUMAN RESOURCES 
 

On completion of the first year of implementation, two main project highlights emerge: 

 

 The preparation and application of criteria for scaling up climate change adaptation projects. 

 Incorporating a rights-based and gender-sensitive approach into the design of activities. 

 

These highlights are further described and discussed in the Summary of Achievements below. 

 

2.1 Summary of Achievements, 1 January – 31 December 2019 

 

This section summarises the achievements of the project on a regional basis and uses the overall 

objective, specific objective and titles of Outputs 1 and 3 as the main headings. Annex 4 provides 

summary timelines for each country showing the main achievements in January to December 2019. 

 

Advancing the overall objective 

 

 The project has made progress to advance the overall objective to enhance climate change 

adaptation and resilience within ten Pacific Island countries. 

 

 Formal notification announcing the start-up of the project was sent to the countries on 16th 

January 2019. 

 

 A ceremonial signing session of the GCCA+ SUPA Agreement was conducted in Apia, 

Samoa, 28.02.19, on the occasion of the visit to the region of the EU Commissioner for 

International Cooperation and Development, Mr Neven Mimica. The Director Generals of 

SPC and SPREP, as well as the Vice Chancellor of USP, were also present at the signing 

session. 

 

 
 

 Ceremonial signing of the GCCA+ SUPA Agreement, from left to right, Mr Neven Mimica, 

EU Commissioner for International Cooperation and Development; Dr Colin Tukuitonga, 

Director General, SPC; Professor Pal Ahluwalia, USP Vice Chancellor; Mr Kosi Latu, 

Director General, SPREP 

 

The Pacific Community (SPC), Director-General, Dr Colin Tukuitonga said: “Continuity of 

development support is essential for long term sustainable change in the Pacific, and SPC 

together with our partners are especially grateful to the European Union for entering into this 

second phase of the Global Climate Change Alliance Plus Action, so that the Pacific islands 

can continue to build resilience to climate change.” 
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 The project was launched at the GCCA+ SUPA Inception and Planning Meeting, held in 

Suva, Fiji, 04 – 06.03.19, and attended by country representatives and regional organisations 

(62 participants, F=27, M=35). The project was well received by the country representatives 

who fully supported the rationale of the project, which is to learn from the past to scale up 

Pacific adaptation and address identified capacity gaps. 

 

 The GCCA+ SUPA project contributed to a session on “Building Climate 

Resilience: Mitigation and adaptation in a changing climate” during the Pacific Resilience 

Partnership (PRP) meeting held in Suva, Fiji, 04 – 06.05.19. 

 

 
 

GCCA+ event at the Pacific Resilience Partnership (PRP) meeting, 03.05.19. 

(Left to right) Mr. Guido Corno, GCCA+ Facility; Ms Titilia Rabuatoka, GCCA+ SUPA; Mr 

Martin Sharp, PACRES; Professor Elisabeth Holland, USP; Mr Taito Nakalevu, SPC; Mr. 

Adrian Nicolae, EUD 

 

 A presentation on the GCCA+ SUPA project was given at the Inception and Planning 

Meeting of the Intra-ACP GCCA+ Pacific Adaptation to Climate Change and Resilience 

Building (PACRES) project in Apia, Samoa, 01 – 03.04.19. 

 

 Further presentations on the project has been provided to Pacific delegations prior to the 

United Nations Framework Convention on Climate Change (UNFCCC) subsidiary bodies 

meeting in Bonn, Germany in June 2019; to the Global Programme on Strengthening 

Women’s Resilience to Disasters in SIDS, 27-28.06.19; to the Regional Consultative 

Workshop on Koronivia Joint Work on Agriculture (UN FAO) 24-25.07.19; to the Long 

Island University Asia Pacific Australia programme, 01.10,19; and to the Fourth Meeting of 

the Regional Steering Committee, 11th EDF, 26.11.19. 

 

Advancing the specific objective 

 

 Progress has been made in advancing the specific objective to strengthen the implementation 

of sector-based, but integrated, climate change and disaster risk management strategies and 

plans. 

 

 During the Inception and Planning Meeting, 04 – 06.03.19, participants discussed and agreed 

on the following criteria for scaling up: 
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-Identify a tested and effective previous measure that has elements of sustainability, and 

can be scaled up in the project timeframe. 

-An effective measure from one country could be scaled up and contextualised in another 

country, e.g. replication of the use of drought-tolerant crops from country A in country B. 

-The selected scaled up measures must have socio-economic benefits for the communities 

and be implemented using an evidence-based gender-sensitive and rights-based approach. 

-The selected scaled up measure must fit within the scope of the SUPA budget and its 

timeframe although there are opportunities for partnerships with countries’ national 

budgets or other projects. 

-Recognising that maintenance of government-owned infrastructure is the responsibility of 

the particular government agency, provisions for maintaining the newly scaled up measure 

must be included in the GCCA+ SUPA intervention as this is essential for sustainability. 

 

 These criteria have been successfully used to select and design activities under Output 3. 

 

 The three regional implementing organisations have collaborated closely to deliver the 

activities discussed in this report. All three organisations participated in the Inception and 

Planning Meeting in March 2019. Coordination meetings (usually via skype or telephone) are 

held monthly and minuted. Longer planning meetings are held every six months. 

Opportunities to meet in person during regional events in Suva, Fiji, are maximised for more 

detailed discussions. USP have joined SPC on 11 of the 15 missions/consultations for Output 

3 consultations (see Table 2). Further, the GCCA+ SUPA Communications Officer in the 

SPC Project Management Unit (PMU) has collaborated closely with communications 

personnel from SPREP and USP in the design and branding of the GCCA+ SUPA 

communication products. This will ensure that the products are disseminated and utilised 

through the various networks in the region. 

 

Table 1 Number of country visits in 2019 

 

Country 
Total number of 

missions in 2019 

Number of missions 

with SPC and USP 

Cook Islands 2 2 

FSM 1 1 

Fiji (Labasa) 2 1 

Kiribati 2 2 

RMI 3 2 

Nauru 0 0 

Niue 1 1 

Palau 2 1 

Tonga 2 1 

Tuvalu 0 0 

Total 15 11 

 

 

 A gender-sensitive/rights-based approach is being applied to all activities throughout the 

GCCA+ SUPA project. This approach was introduced to countries during the Inception and 

Planning Meeting in March 2019 and was delivered by SPC’s Social Development 

Programme (SDP) and Regional Rights Resource Team (RRRT). The session included a 

PLANET checklist for development projects (P=Participation, L=Link to rights; 

A=Accountability; N=Non-discrimination; E=Empowerment; T=Transforming social norms). 
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 A brief introduction to applying a gender-sensitive/rights-based approach was included in the 

seven country consultations conducted in 2019. Furthermore, specific entry points were 

identified in their PDDs for focusing on the Participation and Non-discrimination components 

of the PLANET check list, and with some application of Accountability. Specific information 

is provided in Annex 1. 

 

 One of the agreed criteria for scaling up climate change adaptation in the context of SUPA, is 

“Provision of socio-economic benefits for the participating communities and activities 

implemented using a people-centred approach”. 

 

 A gender breakdown of the participants involved in consultations and training during 2019 

shows a total of 406 persons involved in trainings and consultations, 200 females and 206 

males at a total of 22 different events. Details for individual countries are shown below, and 

are further elaborated in the text of the tables in Section 3 of this report. 

 

Table 2 Number of persons (data aggregated by gender) participating in consultations and 

training events in 2019 

 

Country Number of 

consultations/training 

events 

Total number of 

persons involved 

in trainings and 

consultations 

Number of 

females 

Number of 

males 

National events 

Cook Islands 2 22 16 6 

FSM 4* 92 38 54 

Fiji 2 30 7 23 

Kiribati 3 32 15 17 

RMI 2 31 17 14 

Nauru 0 0 0 0 

Niue 1 18 12 6 

Palau 2 35 19 16 

Tonga 3 59 33 26 

Tuvalu 0 0 0 0 

Sub-total 19 319 157 162 

Regional and Project Team events 

Regional 

events 

1 62 27 35 

Project Team 

only 

2 25 16 9 

Sub-total 3 87 43 44 

All events 

Overall total 22 406 200 206 

*Three of the consultations led by the RENI project 

 

 

 Communication activities are integral to the overall objective and the specific objective as 

well as to each of the three outputs. 

 

o A Communications Plan has been prepared with input from the three implementing 

organisations, and has been approved by the EUD. (This was submitted together with 

the January to June 2019 Progress Report). The Communications Plan represents a 
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blueprint for the communication and visibility of the project, as well as a framework 

for monitoring and evaluation. It is reviewed and revised regularly. 

o A GCCA+ SUPA publication brand has been created and used in the production of 

pull-up banners, folders and water bottles, all of which have been distributed to the 

countries. 

o An overall project fact sheet was prepared, and updated in December 2019 and 

circulated. A fact sheet explaining the budget breakdown was also prepared. 

 

 

 

   
 

Project fact sheet 

 

 

o Two media releases have been prepared jointly with the European Union and 

monitoring reports prepared on the uptake of these media releases by other media 

organisations. 

o Project activities and documents are uploaded to the project pages on the SPC 

website, https://gem.spc.int/projects/gcca-supa which is updated regularly. 

o Social media sites such as Twitter and Facebook are also being used to share 

information about the project. 

o The GCCA+ SUPA communication products will focus especially on the preparation 

of short videos, since these are very well received by the countries. A 5-minute video, 

“GCCA+ SUPA learning from the past, preparing for the future” outlines the scope of 

the project and is available on YouTube 

https://www.youtube.com/watch?v=gQe5zd6_FlU&feature=youtu.be 

 

https://gem.spc.int/projects/gcca-supa
https://www.youtube.com/watch?v=gQe5zd6_FlU&feature=youtu.be
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Screen from video: GCCA+ SUPA learning from the past, preparing for the future 

 

 

Output 1: Climate and disaster risk information, knowledge management, monitoring and strategic 

planning capacities strengthened at national and regional levels 

 

Short-title: Strengthen strategic planning at national levels 

 

 SPREP is the lead organisation for Output 1. Work is in progress to recruit the team to deliver 

this output. An offer has been made for the Impacts Analysis Adviser (in January 2020), and 

the administrative posts have closed the expression of interest phase. 

 

 An on-the-ground impact assessment of a completed water security project was conducted in 

Fais Island, Yap State FSM, in February 2019, led by the RENI project, and in collaboration 

with the GCCA+ SUPA project. Separate consultations were conducted with the men, the 

women and the youth, as well as one combined consultation; in total 86 persons took part 

(F=34, M=52). The overall findings related to the sustainability of the previous measures and 

highlighted the need for community members to be involved in future installations of water 

security measures as well as the need for more emphasis to be placed on maintenance 

training. These recommendations will be shared widely, as well as incorporated into the 

GCCA+ SUPA project, as FSM has identified water as its sector focus (and into the RENI 

project). 

 

 The selection of countries for Output 1 was discussed at the Inception and Planning meeting 

in March 2019. Several countries have expressed interest in this output, e.g. the Department 

of Environment, Climate Change and Emergency Management (DECEM) in FSM identified 

their interest during a consultation in May 2019. However, it was stressed that countries with 

an existing data portal, or in the advanced planning stage for a data portal, will be given 

preference as this underpins the impacts database at the national level. 

 

 Some parallel work is ongoing with the Supporting the Regional Management of Climate 

Change Information in the Pacific (iCLIM 2) project and the Regional Pacific Nationally 

Determined Contributions Hub (Pacific NDC Hub) to develop tools for the national portals 

which are related to the development of the impact database module to be developed under 

the GCCA+ SUPA project. An Adaptation Planning Tool and a Climate Finance Navigator 

are already in place on the regional and national portals. Further work is planned to link with 
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other environmental data and information management platforms such as the INFORM 

Project and the SPC Pacific Data Hub. 

 

 An initial user needs survey was carried out via email by SPREP prior to, and at the PRM in 

Suva. The survey was intended to provide a baseline of where practitioners seek and find 

information of relevance for project development, research, and existing gaps. The survey 

results will inform the development and delivery of Output 1. 

 

Output 2: Planning and decision making capacities to address climate change and disaster risks at 

sub-national and community level strengthened, applying participatory, gender-sensitive and 

rights-based approaches. 

Short title: Enhance the capacity of sub-national government stakeholders to build resilient 

communities 

 

 USP is the lead organisation for Output 2. Delivery of Output 2 is reported on fully in a 

separate progress report prepared under Grant Agreement ENV/2018/398-238. A summary of 

the 2019 activities is included as Annex 2. 

 

 Outputs 2 and 3 are closely linked, and implementation of Output 2 depends on the 

identification of specific geographical areas for the implementation of Output 3. The 

identification of sectors and geographical focus areas is underway through a consultative 

process. Staff from USP have joined SPC in 11 of the 15 Output 3 national consultations, see 

Table 1 (above). 

 

 Recruitment of the USP team for delivery of Output 2 is well in progress and seven of the ten 

positions have been recruited. 

 

 

Output 3: Strategic and local interventions for climate change adaptation and mainstreaming 

scaled up in up to five sectors 

 

Short title: Scale up resilient development measures in specific sectors 

 

 SPC is the lead organisation for Output 3. The criteria for scaling-up have been discussed 

under the Specific Objective. These criteria have been incorporated into a Concept Note 

template, see Annex 3. 

 Overall, the consultative phase is 80% completed. Seven countries have completed this phase, 

and of the three remaining countries, concrete plans are in place for FSM and Nauru as of 

December 2019 to fast track the consultative phase in Quarter 1 of 2020. Unfortunately, little 

progress has yet been made in Tuvalu. 

 

 The consultation phase has been participatory and thorough, involving two or more 

consultations in six of the countries where planning is advanced (See Table 3 below). More 

than 300 stakeholders have been involved in the consultations up to 31.12.19 (see Table 2 

above). The consultations involve national and local government representatives, NGOs, 

women’s groups, specialised groups e.g. a farmers cooperative in Fiji, and community 

members. Reports on these consultations are documented on the project website. They have 

provided stakeholders with an opportunity to voice their needs and concerns, as well as 

contribute to the planning of activities for the GCCA+ SUPA project. Evaluations conducted 

after the consultations have been very positive. 
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Almost half the 39 participants to the Tonga consultation on 28 – 29 August 2019, were 

community members, community leaders and town officers. 

 

 

 All ten countries have identified their sector focus. The sectors identified to date cover the 

range of sectors identified in the Project Agreement, with the exception of food security. 

Although it should be noted that for RMI, which has selected health as their primary sector, 

food security is an important part of the planned activities. This also demonstrates the 

integrated nature of the GCCA+ SUPA Action at the national level. 

 

 Once the country selects the sector, they move onto the Concept Note stage. Concept Notes 

are short documents, see the template provided in Annex 3. They identify the sector, the 

geographical area, and the key objectives, as well as documenting how the criteria for scaling-

up justifies the selection. Seven Concept Notes have been finalised and approved as of 

December 2019. 

 

 Once Concept Notes are approved by the country, the European Union Delegation for the 

Pacific (EUD) and the SPC project team, the country moves to the more detailed design of 

activities which are then documented in the PDD. 

 

 PDDs are longer reports containing the following sections: 

o Introduction: national background, policy context, climate change projections and 

rationale 

o Process for project selection 

o Detailed description of the activities: overall objective, specific objective and key 

result areas 

o Institutional arrangements, risk management and exit strategy 

o Log frame 

o Indicative budget and arrangements for financing 

o Work plan 

 

 PDDs are reviewed by the EUD and then finalised and signed by relevant government 

agencies and SPC. 

 

 PDDs have been prepared in six countries, and two (RMI and Tonga) have been finalised and 

signed. Table 3, below, shows the sector focus and progress in each country. 
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Table 3 Output 3 progress by country 

 

Country Sector focus Number of in-

country 

consultations 

Concept 

Note 

PDD 

completed 

PDD 

signed 

Cook Islands Marine 

resources 
2    

FSM Water 1    

Fiji Coastal 

protection 
2   

 

Kiribati Water 2    

Marshall 

Islands  

Health 
3    

Nauru Water 0    

Niue Water 1    

Palau Health 2    

Tonga Coastal 

protection 
2    

Tuvalu Coastal 

protection 
0 

   

 

 

 The entire process involving consultations, Concept Notes and PDDs can be time consuming, 

especially as the signing process of PDDs may sometimes be delayed while the necessary 

national approvals are obtained. Nevertheless it is a very important process that ensures 

national and stakeholder ownership. 

 

 Once a PDD is signed by the Government agencies and SPC, either a Grant Agreement or a 

Service Contract is prepared, depending on the terms agreed to in the PDD. This covers the 

financial and reporting arrangements for the activities. 

 

 The Service Contract for RMI was signed in December 2019, with implementation starting 

01.01.20. 

 

 Arrangements for National Coordinators are also included in PDDs. So far, all the countries, 

except Fiji, have opted to undertake their own recruitment. Fiji has opted for direct hire by 

SPC. The first round of recruitment did not yield a suitable candidate and the position is to re-

advertised in January 2020. 

 

 One Grant Agreement for a National Coordinator has been completed in Nauru, and the 

person recruited will start January 2020. Arrangements for the other National Coordinators 

are being fast tracked for the first half of 2020. 

 

 Climate change profiles, previously prepared for the GCCA: PSIS project in 2013, are being 

updated. These contain details about specific countries, government policies, climate trends, 

and climate change activities. Seven profiles have been revised to date (with the profiles for 

Fiji, RMI and Tuvalu still to be updated). 
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2.2 Challenges 

 

 Joint implementation of a project by organisations located in different countries always poses 

challenges. The SPC team and the USP teams are based in Suva, Fiji, and the SPREP team in 

Apia, Samoa. Whilst maximum use is made of telephone and internet media, as well as 

maximising visits to Fiji/Samoa for other activities, this geographical separation will likely 

remain a challenge throughout project implementation. 

 

 There was some delay in the preparation and signing of letters of agreement between the co-

delegates, since these require careful vetting by project and corporate staff. The letter of 

agreement (LOA 19/170) between SPC and SPREP was only signed on 28.05.19. 

 

 Whilst USP is not a signatory to this Co-Delegation Agreement, a letter of agreement between 

SPC and USP was prepared to formalise procedures for the joint delivery of activities. 

Review of this letter of agreement is in progress by USP. 

 

 Recruitment of project teams is always a time-consuming procedure that takes up valuable 

months at the beginning of a project. Whilst the team for the PMU and Output 3 is in place 

with the exception of the third Project Implementation Officer, recruitment is ongoing for the 

team for Output 1 and this is delaying Output 1 implementation. 

 

 SPREP has faced challenges with the recruitment of their team and therefore has a very low 

implementation rate and a low expenditure rate. This affects the overall expenditure rate and 

will need to be carefully addressed in future financing requests. 

 

 

2.3 Project Administration and Human Resources 

 

 Overall project documents and monitoring and evaluation 

 

The log frame as presented in the Delegation Agreement remains the guide for project 

implementation, monitoring and evaluation, and is presented as Annex 5. The PDDs being prepared 

for each country for the activities in Output 3, also contain log frames with indicators and targets 

specific to each country. 

 

A risk matrix and an exit strategy have been prepared and will be reviewed periodically. 

 

For the SPC activities, a detailed procurement plan is prepared for each 6-month period. 

 

A plan for the integration of a gender-sensitive/rights-based approach was prepared and implemented 

for 2019. This will be reviewed and revised for 2020. 

 

 Project team 

 

Table 4 lists the project teams as of 31.12.19. In SPC, the PMU and the Output 3 team are based in the 

GEM Division, under the Disaster and Community Resilience Programme. In SPREP, the Output 1 

team will be based in the Climate Change Resilience Programme. 

 

There has been a change in the positions listed in the Delegation Agreement for Output 3. Following 

interviews in March 2019 for the two Project Implementation Officers listed in the Delegation 

Agreement for Output 3, it was decided by SPC to replace the recruitment of the Climate Change 

Adviser, scheduled for 2020, with a third Project Implementation Officer to be recruited immediately. 
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This was discussed with EUD and a formal letter advising them of this change was sent on 16.04.19. 

The budget has been revised accordingly. 

 

Table 4: List of positions for PMU, Output 1 and Output 3 

 

Position  Location Position Holder Commencement % time 

PMU 

1.1.1  PMU Project Manager Suva Gillian Cambers 01.01.19 50 

1.1.2  PMU Project Finance 

Manager 

Suva Sheik Irfaan 01.07.19 100 

1.1.3  PMU Finance and 

Administrative Assistant 

Suva Rigieta Rosa 08.04.19  100 

1.1.4  PMU 

Communications Officer 

Suva Zhiyad Khan 01.01.19 50 

1.1.5 SPC – PMU - EU - 

Programme Coordinator  

Suva Katrine Lorentzen 01.01.19 

 

5 

1.1.6  SPC – PMU - EU – 

Finance Advisor 

Suva  Tbr 

 

5 

Output 1 

3.1.1  SPREP Team Leader 

and Impact Analyst 

Adviser 

Apia  In progress  100 

3.1.2 Finance Assistant  Apia  In progress 100 

3.1.3  Information Research 

Assistant 

Apia  In progress 100 

4.1.5   National Project 

Officers (3) 

3 countries to be identified 

  Tbr 100 

Output 3 

5.1.1  Project 

Implementation Officer  

Suva Titilia Rabuatoka 14.01.19 100 

5.1.1 Project 

Implementation Officer 

Suva Sanivalati Tubuna 17.04.19 100 

5.1.1 Project 

Implementation Officer 

Suva Turang Teuea In progress 100 

5.1.2  Climate Change 

Technical Adviser 

      (Replaced by 3rd Project 

Implementation Officer) 

    

5.1.3  Engineer 

 

Suva Tbr Scheduled for start 

01.07 20. 

100 

5.1.4  National Coordinators 

(10), 1 in each country 

in sector ministries 

 

10 countries 

 

Tbr 

Scheduled for 

2020 

100 

5.1.5  Short term 

Administrative 

Assistant(s) 

 

Suva 

 

Tbr 

Scheduled for 

2020 or 2021 

100 

Tbr - To be recruited 
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  Joint management of the GCCA+ SUPA project and the RENI project 

 

Two of the GCCA+ SUPA PMU positions are shared across the GCCA+ SUPA project and the RENI 

project: the Project Manager and the Communications Officer positions. This is a pilot arrangement 

for SPC in the management and implementation of EU-funded projects. 

 

To date there have been some significant benefits, which are described below: 

 

 Early recruitment and early publication branding: Having both position holders in place at 

the beginning of the project allowed for (1) the rapid recruitment of project team members 

and (2) the development of distinct GCCA+ SUPA project branding from the very beginning. 

 Country visits address the needs of both projects: 

o The Marshall Islands were not represented at the GCCA+ SUPA Inception and 

Planning Meeting in March 2019, however, a separate RENI mission to the Marshall 

Islands in April 2019 provided an opportunity to hold a GCCA+ SUPA consultation 

in Majuro. 

o During GCCA+ SUPA consultation visits to FSM and Palau in 2019, it was also 

possible to hold some meetings to advance the RENI project activities. 

 Joint activities across the two projects: an on-the ground impact assessment of a completed 

water security project in FSM, provided valuable information for the implementation of 

RENI water security measures, and for the development of an impact methodology for the 

GCCA+ SUPA project (Output 1). 

 

It is also noticeable that one of the three North Pacific countries, RMI, is the country with GCCA+ 

SUPA activities most advanced. 

 

EVIEW OF PROGRESS AND PERFORMANCE 
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3. REVIEW OF PROGRESS AND PERFORMANCE 

The following description of progress and activities is presented using the log frame (version 1). The full log frame is presented in Annex 5. 

 

The Delegation Agreement contains (i) an indicative work plan for January to December 2019, and (ii) a work plan for the duration of the Action. The 2019 work plan was 

discussed at the Inception and Planning Meeting 4 - 6 March 2019. These work plans are used as the basis for the planned activities listed below. 

 

3.1 Description of Activities 1 January – 31 December 2019 

 

Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2019 

Overall objective: To enhance climate change adaptation and resilience within ten Pacific Island countries. 

An average 10% increase from the 

baseline in number of people 

benefitting in 7 countries 

 

Detailed under outputs  Detailed under outputs 

Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration  

Progress January to December 2019 

Specific objective: To strengthen the implementation of sector based, but integrated, climate change and disaster risk management strategies and plans 

4 countries with new/revised sector 

plans with climate and disaster risk 

addressed 

1 country with new/revised sector plans 

with climate and disaster risk endorsed 

1 country with new/revised sector plans 

with climate and disaster risk being 

implemented 

Detailed under outputs 

 
 Detailed under outputs 

A Pacific-specific methodology for 

objective assessment of longer term 

impacts of past climate and disaster 

risk interventions in place by 2020 

2 countries with an impacts database in 

Output 1: Climate and disaster risk information, knowledge management, monitoring and strategic planning capacities 

strengthened.  

Short title: Strengthen strategic planning at national levels. 
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Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2019 

place by 2020 

1 country applying the impacts 

database to inform decision making by 

2022 

Report on the analysis of the impact of 

past CC and DRM interventions in 2 

countries by 2022 

 1.1. National consultations and development of draft impact methodology 

  Develop methodology for impacts 

assessment 

 Finalise the methodology 

 Conduct 3 national consultations 

on the impact methodology 

 Trial the methodology 

 Hire 3 national project officers 

 

 Output 1 introduced to country representatives at GCCA+ SUPA Inception and 

Planning Meeting, 4 - 6 March 2019. 

 On-the-ground impact assessment of a past water security project in Fais Island, 

Yap State, FSM, conducted by the RENI project in collaboration with GCCA+ 

SUPA team. (3 community consultations; 86 participants (F=34, M=52)). The 

results were applied in Kapingamarangi, Pohnpei State in September 2019. A 

methodology to assess project impact from the beneficiaries’ viewpoint was 

developed. 

 Recruitment of project team faced challenges and should be in place by Quarter 1 of 

2020. 

 Possible application of tools being developed under the iCLIM 2 project and the 

NDC Hub to the impact database module under investigation. 

 
 1.2 Impact analysis of completed climate and disaster risk interventions in three countries 

  Conduct impact assessment using 

methodology in 3 countries 

 Analysis of the information and 

data 

 National training on assessments 

and analysis 

 Initial survey of user needs carried out prior to and at PRM meeting in 2019. 

 
1.3 Impacts database designed and developed 

  Design the impacts database 

 Develop the database module and 

 SPREP IT have commenced discussion with experts on practical issues around the 

design of the database. Transition of iCLIM2 products to SPREP will enable starter 
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Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2019 

include in PCCP ‘starter packs’ for 

national portals 

packs to be expanded upon by SPREP IT. 

 
1.4 Capacity building in the use of national impacts databases to inform better decision making 

  In country workshops and training 

on application of the database 

  

Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration  
Progress January – December 2019 

List of measures with potential for up-

scaling based on national and local 

consultations in target geographical 

areas by end 2019 

8 countries with adaptation scaling-up 

measures implemented 

At least 3 sectors with adaptation 

scaling up measures implemented 

3 countries with on-the-ground climate 

and disaster risk interventions 

empowering women and vulnerable 

groups 

2 countries with measures that combine 

hard structures & ecosystem-based 

approaches 

2 sectors with measures that combine 

hard structures & ecosystem-based 

approaches 

2 climate/disaster risk private sector 

interventions in target geographical 

areas 

Output 3: Strategic and local or climate change adaptation and mainstreaming scaled up in up to five sectors 

Short title: Scale up resilient development measures in specific sectors 
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Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2019 

 

3.1 National level consultations to select geographical focus of measures to be scaled-up in the selected sector 

  Regional consultative meeting in 

Fiji to define “scaling up” and 

launch the project 

 

 

 

 

 

 National consultations 

 

 Regional Inception and Planning Meeting held in Suva, Fiji 4 - 6 March, 2019; 62 

representatives (F=27, M=35) from 9 of the project’s countries, regional and 

international organisations and the 3 implementing organisations. 

 Criteria for scaling up agreed and endorsed by national representatives. 

 Template for criteria and concept note prepared. 

 1 representative from SPC SUPA team attended the Intra ACP GCCA+ PACRES 

meeting in Apia, Samoa, 1 - 3 April, 2019. 

 

 Cook Islands: Consultative meeting with Director of Climate Change Office, 

14.05.19. Marine resources sector selected. A consultation to introduce the project 

was held in Cook Islands on 08.08.19; 8 participants (F=7, M=1). A second 

consultation to develop the PDD took place 7-8.11.19; 15 participants (F=9, M=5). 

 FSM: Consultation with Department of Environment, Climate Change and 

Emergency Management, in Pohnpei, FSM, 23.05.19; 6 participants (F=4, M=2); 

water sector selected as the focus for GCCA+ SUPA activities. 

 Fiji: Consultative meeting with Director of Climate Change and International 

Cooperation Division, 21.04.19 and 04.05.19. Coastal protection sector selected. A 

consultation to discuss the project was held in Labasa 01.10.19; 10 participants 

(F=3, M=7). A second consultation to develop the PDD was held in Labasa on 

01.11.19; 20 participants (F=4, M=16). 

 Kiribati: Consultative meeting with Senior Policy Adviser Climate Change 

10.05.19; GCCA+ SUPA project workshop with the Kiribati National Expert Group 

(KNEG) 29.06.19; 16 participants (F=7, M=9); further consultation with KNEG 

03.07.19; 9 participants, F=4  M=5). The water sector was selected. A further 

consultation was held on 19.11.19 to develop the PDD; 7 participants (F=3, M=4). 

 Marshall Islands: Consultation with Chief Secretary’s Office and 3 government 

agencies, 28.03.19, 9 participants (F=4, M=5). Health selected as focus for GCCA+ 

SUPA project on 05.06.19 by Chief Secretary and the Heads of Government 

Departments. Concept Note submitted 13.06.19 and approved by EUD. A 

consultation to plan the PDD was held 30-31.07.19; 22 participants (F=13, M=9) 

 Nauru: Consultative meeting with Director of Climate Change 03.05.19; Project 

document submitted to Cabinet for approval. Water sector selected. 2nd meeting held 

with Director of Climate Change 23.10.19. Consultation in Nauru scheduled for 
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Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2019 

January 2020. 

 Niue: Water has been selected as the sector.  A PDD consultation was held 9-

10.10.19 in Niue; 18 participants (F=12, M=6). 

 Palau: Consultation with National Climate Change Coordination Committee in 

Palau on 20.05.19, 19 participants (F=10, M=9), Health sector selected as focus for 

GCCA+ SUPA activities. Concept Note finalised 04.06.19 and approved by EUD. 

A PDD consultation was held in Palau 05-06.08.19; 16 participants (F=9, M=7). 

 Tonga: Consultation with Joint National Action Plan (JNAP) Technical Team for 

Climate Change and Disaster Risk Management on 13.06.19; 12 participants (F=8, 

M=4); and Consultation with NGO Forum; 8 participants (F=5, M=3). Concept 

Note approved. Coastal protection sector selected. PDD consultation, together with 

communities, held on 28-29.08.19; 39 participants; (F=20, M=19) 

 Tuvalu: Consultative meeting with Director, Department of Climate Change and 

Disaster, 30.04.19, and 07.10.19. Coastal protection has been selected as the sector. 

 3.2 Design and implement tangible on-the-ground measures, which include specific measures designed for women and vulnerable 

groups, and measures involving the private sector  

  Community consultations 

including gender and rights-based 

training 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 An introductory session on exploring a gender-sensitive/rights-based approach was 

given at the Inception and Planning Meeting, 4 – 6 March 2019. A PLANET 

checklist for applying a rights-based approach to development projects was 

distributed and discussed. 

 A training on the PLANET checklist for project team staff from SPC and USP was 

held on 08.05.19; trainers were from SPC’s RRRT and SDP; 15 participants (F=9, 

M=6) 

 A brief introduction to applying a gender-sensitive/rights-based approach was 

included in the overall project presentations for the consultations held in Cook 

Islands, FSM, Fiji, Kiribati, RMI, Niue, Palau and Tonga (consultations are detailed 

under 3.1 above). 

 There are 5 criteria for scaling up in the context of SUPA, one of which is 

“Provision of socio-economic benefits for the participating communities and 

activities implemented using a people-centred approach”. 

 7 countries held PDD consultations in 2019, and specific entry points were 

identified in their PDDs for focusing on the Participation and Non-discrimination 

components of the PLANET check list: 

o Cook Islands KRA2 focusing on elders and youth in the collection of 

traditional knowledge. 

o Fiji KRA 1 focusing on inclusion of all groups in the watershed 
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Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2019 

 

 

 

 

 

 

 

 

 

 

 Design of measures with local and 

national stake holders 

 

 

 

 

 

 

 Implementation of on-the-ground 

upscaling measures, including 

parallel activities for women 

management plan. 

o Kiribati KRAs 1, 2, 3 focusing on inclusion of all groups. 

o RMI KRAs 1, 2 focus on inclusion of all groups and 1 indicator targets 

men requiring special attention regarding health and lifestyle changes. 

o Niue KRA 1 especially targets the most vulnerable. 

o Palau KRA 1 especially focuses on the most vulnerable. 

o Tonga KRAs 1, 2, 3 focus on all groups and especially the most vulnerable. 

 Almost half the participants to the Tonga consultation (17 of 39 total) were 

community representatives (community members/leaders and town officers). 

 

 PDDs have been completed in consultation with local and national stakeholders in 6 

countries; 2 have been finalised and signed (RMI and Tonga) and in the case of 

RMI, the service contract has been signed. PDDs for the other 4 countries are under 

review and revision (Cook Islands, Fiji, Niue, Palau). The 4 remaining PDDs will be 

completed in the first half of 2020. 

 Grant agreements for National Coordinators have been signed in Cook Islands, 

Nauru and Tonga, with recruitment in progress. 

 

 Implementation has started in RMI and Tonga. In RMI KRA 3 (Preparation of a 

climate change and health policy and action plan) is in progress; and in Tonga 

consultants are being procured to conduct a coastal protection feasibility study.  

 
3.3 Build capacity in the monitoring and maintenance of the scaled up measures 

  Training in monitoring and 

maintenance 

 

 Provision of equipment for 

maintenance 

 Activities for the monitoring and maintenance of the up-scaled infrastructure is 

included in the PDDs and planned PDDs for Fiji, Kiribati, Nauru, Niue, Palau, 

Tonga. 

 
3.4 Mainstream climate and disaster risk into national sector-based policies, plans and budgets  

  National consultations on 

mainstreaming climate and disaster 

risk into sector plans 

 

 

 

 Climate Change Profiles for the ten countries, prepared in 2013 for the GCCA: PSIS 

project are being updated; profiles for Cook Islands, FSM, Kiribati, RMI, Nauru, 

Niue, Palau and Tonga have been updated in this reporting period. 

 RMI: Consultation scheduled for 30-31.01.20 on the climate change and health 

policy. 
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Indicators and 2023 targets from log 

frame 

Planned activities for project 

duration 

Progress January – December 2019 

 Incorporate climate and disaster 

risk into sector plans at the 

national and sub-national level 

 Sector mainstreaming is included in the PDDs for the following countries: 

o Fiji: Inclusion of climate and disaster risk into watershed management 

plan. 

o RMI: Preparation of a climate change and health policy and revised action 

plan for RMI (in progress). 

o Tonga: Inclusion of climate and disaster risk into a feasibility study for the 

north coast of Tongatapu.  

 
3.5 Sharing and compiling of lessons learnt and wise practices 

  Compiling of lessons learnt 

throughout the Action 

 Regional steering committee 

meetings 
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3.2 Indicative Financial Report 1 January – 31 December 2019 

 

The first pre-financing instalment of €1,326,994.00 was received in SPC’s account on 22.01.19. 

 

Following signing of the Letter of Agreement (LOA 19/170) by both parties on 28.05.19, and a visit to 

SPREP Headquarters in Apia, Samoa by the Project Finance Manager to meet with the SPREP Finance 

Team 23-26.06.19, the transfer of the pre-financing instalment for SPREP, EUR 682,954, was completed. 

 

The overall Indicative Statement of Income and Expenditure for the period 1 January to 31 December 

2019 is shown in Table 5. 

 

A summary of Table 5 is shown below: 

 

Output Total expenditure with 

commitments (EUR) 

Expenditure rate with 

commitments (%) 

Direct Costs 

PMU – SPC 151,800 67% 

Output 1 – SPREP 11,081 2% 

Output 3 – SPC 725,176 194% 

Indirect Costs 

Indirect Costs 30,344 35% 

Total 

Total Direct and Indirect Costs 918,401 69% 

 

 

Overall the expenditure rate with commitments for 2019 is 69%. This is a good expenditure rate for the 

first year of the project. It largely reflects the excellent progress with Output 3, which, to some degree, 

compensates for the lack of progress with Output 1 and has been fully explained in Sections 2 and 3 of 

this report. 

 

It is anticipated that a second request for pre-financing will be made in quarter 2 of 2020. 

 

Output 2 is led by USP under a separate Grant Agreement. The total expenditure for Output 2 was EUR 

95,863, which represented an expenditure rate of 20%.  
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Table 5 Indicative Statement of Income and Expenditure for the period 1 January to 31 December 

2019 

 

 

Adobe Acrobat 

Document
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4. WORK PLAN FOR 2020 

 

The work plan for 2020 is shown below. 

 

Table 6 2020 Work Plan  

 
Activity

Q1 Q2 Q3 Q4

Staff recruitment & employment for PMU & delivery of outputs 1 and 3 (SPC & SPREP)

Recruitment and employment of National Coordinators in each of 10 countries

Detailed work planning

Gender/rights based integration plan

Procurement plan & quarterly review

M&E plan

Communications plan R

Communication & visibility products (overall, Outputs 1 & 3)

Risk management & exit strategy R

Annual & progress reports

1.1.1 Recruitment of technical assistance to develop methodology for impact assessments

1.1.2 Finalise the impact methodology

1.1.3 National consultation on impact methodology

1.1.4 Trialing of methodology 

1.1.5 Recruitment and employment of 3 national project officers

1.2.1 Conduct assessment using methodology in 3 countries

1.2.2Analysis of the information & data

1.2.3 National training on assessment and analysis

1.3.1 Design of impact database

1.3.2 Database development (coding), develop module to include the IMPACT database in the PCCP starter pack.

1.3.4 Travel to countries

1.4.1 In-country workshop/training on application of the database

3.1.2 National consultations to confirm sector, geographical focus and types of measures for scaling-up

3.1.3 Travel for project team

3.2.1 Community consultations, including gender sensitive/rights-based training, to design of on-the-ground activities

3.2.2 Design of measures with national and local stakeholders, confirmed with concept notes and PDDs

3.2.3 Implementation of on-the-ground upscaling measures,  including parallel activities for women

3.2.4 Travel for project team 

3.3.1 Training in monitoring and maintenance

3.3.2 Provision of equipment for maintenance

3.3.3 Travel for project team

3.4.1 National sector consultations on mainstreaming CC & DRM into national sector plans

3.4.2 Incorporate climate and disaster risk into sector plans at the national and sub-national level

3.4.3 Travel for project team

3.5.1 Compiling of lessons learnt (ongoing throughout the Action)

3.5.2 Regional steering committee meetings (to involve all three implementing partners)

3.5.3 Travel for SPC project team and up to 3 representatives from each country

Notes: R = Review

1.4 Capacity building in the use of national impacts databases to inform better decision making

1.2 Impact analysis of completed climate and disaster risk interventions in three countries

1.3 Impact database designed and developed

2020 - 

Implementation

Project Management

R

R

R

R

Output 1: Climate and disaster risk information, knowledge management, monitoring and strategic planning capacities 

strengthened at regional and national levels

Output 3: Strategic and local interventions for climate change adaptation and mainstreaming scaled up in up to five sectors

3.1 National level consultations to select geographical focus of measures to be scaled-up in the selected sector

3.2 Design and implement tangible on-the-ground scaling up measures, including special measures for vulnerable groups

3.3 Build capacity in the monitoring and maintenance of the scaled-up measures

3.4 Mainstream climate and disaster risk into national sector-based policies, plans and budgets

3.5 Sharing and compiling of lessons learnt and sound practices at Regional Steering Committee Meetings and other meetings

1.1 Development of draft impact methodology and national consultations
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Annex 1 Summary of Activities and Entry Points for Application of a People-centred Approach 

 
 

Cook Islands: Marine resources, Aitutaki and 3 Southern Group Islands 
 

Participation and Non-Discrimination: 
 

o 2 inclusive consultations held to design activities including representatives from government, 

NGOs, Women’s Council and Island Council. 

o 1 consultation with Aitutaki Island Council. 

o KRA 1 involves the Island Council, tourism operators, Aitutaki youth, as well as the 

government in the development of the Aitutaki Marine Research Center. 

o KRA 2 focuses on elders and youth for the collection, sharing and application of traditional 

knowledge. 

o Council of Women have a role in all the activities. 

o 3 indicators in the log frame focus on youth; one indicator on elders, and one on inclusion of 

Aitutaki Island Council members in the activities. 
 

 

Fiji: Coastal protection, Labasa 
 

Participation and Non-Discrimination 
 

o 1 inclusive consultation held to design activities including representatives from government, 

NGOs, local government, farmers group, community representatives from the local area. 

o Participation of all stakeholder groups in consultations for KRA 1 – Watershed Management 

Plan. 
 

 

Kiribati: Water security, Arorae and Beru in Southern Gilbert Islands 
 

Participation and Non-Discrimination 
 

o 2 consultations held to design activities including mainly representatives from government. 

o KRA 1 will involve detailed consultations with communities and island council, and will 

involve all groups to select the water security measures. 

o KRA 2 and 3: Ensuring all members of the community, including persons with disabilities have 

access to the improved water supply measures. 

o 2 specific indicators relating to specific vulnerable groups. 
 

 

Marshall Islands: Health, Majuro and Jaluit 
 

Participation and Non-Discrimination 
 

o 1 inclusive consultation held to design activities including representatives from government, 

Majuro Wellness Centre, NGOs, Island Council members. 

o KRA 1 and 2 will involve men, women, youth, elderly, persons with disabilities, from several 

communities in 2 atolls, in a lifestyle change promoting local agriculture, healthy eating, 

exercise and regular health checks. 

o New approaches targeting vulnerable groups have been included, one of which is men, as they 

are less likely to care about health and wellness. 

o KRA 3 Policy and Action Plan to address needs of all groups, and for all groups to be included 

in the consultations. 

o Log frame includes 2 indicators relating to vulnerable groups. 
 

 

Niue: Water security 
 

Participation and Non-Discrimination 
 

o 1 consultation held to design activities including mainly representatives from government. 
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o KRA 1: Vulnerable groups to be given special consideration in community household 

inspections, in the design of criteria for selection of benefitting households, and provisions for 

elderly and those with disabilities to get help with maintenance of household rainwater 

harvesting measures. 

o Log frame includes 3 indicators relating to the most vulnerable groups e.g. elderly. 

 

Palau: Health, 5 states in Babeldaob 
 

Participation and Non-Discrimination 
 

o 2 consultations held to design activities including representatives from government, State 

government, NGOs. 

o KRA 1 will involve all groups and attention on the elderly and those with disabilities. 

o KRA 2 focuses on (i) general public and (ii) youth. 

o Log frame includes 1 indicator relating to a people-centred approach and policy, and one 

indicator relating to youth. 

Accountability 
 

o Project has one KRA focusing on making information of climate change activities accessible to 

the public through talkback shows in the local language. 
 

 

Tonga: Coastal protection, Tongatapu 
 

Participation and Non-Discrimination 
 

o 2 inclusive consultations held to design activities including representatives from government, 

local town officers, youth, and Civil Society Forum. 

o KRA 1: Impact assessments by communities of past interventions. 

o KRA 2: Community governance of coastal measures. 

o KRA 3: All society, especially youth groups; also activities to share traditional knowledge 

between youth and elders. 

o Log frame has two indicators relating to vulnerable groups (women and low income 

householders). 

Accountability 
 

o Log frame has one indicator relating to sharing outcomes with stakeholders 
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Annex 2 Summary Report on Output 2 (USP) 

 

           

 

 

Programming Document: GCPC, Global Climate Change Alliance Plus – 

Annual Action Document (AAP) 2017 

 

 

ENV/2017/40482 

 

ANNEX I – Description of the Action 

Global Climate Change Alliance Plus – Scaling-up Pacific 

Adaptation (GCCA+ SUPA) – USP component 

 

2019 ANNUAL REPORT (JAN-DEC 2019) 

Prepared by: Project Coordinator
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Introduction 
 

The first phase of the Global Climate Change Alliance (GCCA), 2007 – 2014, sought to strengthen 

dialogue, exchange of experiences and cooperation on climate change between the EU and developing 

countries most vulnerable to climate change, in particular Least Developed Countries and Small Island 

Developing States.  

 

During this first phase, there were two regional projects in the Pacific and several bilateral projects.  The 

second phase of the GCCA, known as GCCA+ runs from 2014 – 2020 and has three priority areas: (i) 

climate change mainstreaming and poverty reduction; (ii) increasing resilience to climate-related stresses 

and shocks; and (iii) sector based climate change adaptation and mitigation strategies. 

The Global Climate Change Alliance Plus Scaling up Pacific Adaptation (GCCA+ SUPA) is about scaling 

up climate change adaptation measures in specific sectors supported by knowledge management and 

capacity building.  

The four and a half year project (2019-2023) is funded with €15 million from the European Union (EU) 

and implemented by The Pacific Community (SPC) in partnership with the Secretariat of the Pacific 

Regional Environment Programme (SPREP) and The University of the South Pacific (USP), in 

collaboration with the governments and peoples of Cook Islands, Federated States of Micronesia (FSM), 

Fiji, Kiribati, Marshall Islands (RMI), Nauru, Niue, Palau, Tonga and Tuvalu. 

USP has been allocated 2.1 million Euros to lead the implementation of Output 2 focused on capacity 

building for local area stakeholders and especially subnational governments and communities based on 

a needs analysis.  Accredited trainings in resilience will be delivered in each country informed by local 

context to support sustainable development planning for the USP established Locally Managed Climate 

Change Adaptation Network and it national and sub-national stakeholders. 

Small island countries are amongst the most vulnerable to the adverse impacts of climate change and 

sea level rise, while they have the least capacity to react and adapt to these impacts. Local practitioners 

face many barriers that can undermine their capacity to adopt and sustain adaptation initiatives to reduce 

exposure and vulnerability and strengthen resilience to climate risks.  USP through PaCE-SD entered 

into an agreement to implement Output 2: Enhancing capacities at the sub-national government 

stakeholders to build resilient communities in order to manage the on-going threats and challenges of 

climate change and disasters. This agreement is for four and a half years (2019-2023). 

 

The Project in Focus 
 

This annual report presents a focus on the main achievements and activities, which have been 

implemented from January to December 2019 as well as the main difficulties faced by the project and 

their solutions. 
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DIFFICULTIES AND SOLUTIONS 

 

1.1.1 Staff Turnover 

In this reporting period, 3 positions are still vacant but procedures are in place to ensure that they are 

filled. The positions are: 

1. Project Coordinator South; 

2. Research and Community Officer – Tuvalu; and 

3. Research and Community Officer – Nauru. 

Dr. Prerna Chand was recruited as the Project Coordinator South but resigned from the position to take 

up an EU GCCA+ PACRES Project post with PaCE-SD. The Project Coordinator South is responsible for 

overseeing activities implemented in five countries (Cook Islands, Fiji, Niue, Tonga and Tuvalu). The 

position is also responsible for being the focal point between the EU and PaCE-SD. In the absence of a 

Project Coordinator South, the Project Coordinator North, Ms. Aliti Koroi has taken responsibility over this 

whilst a replacement is being sought for the position. We are anticipating by end of February, 2020 the 

position will be filled. 

   

The position of Tuvalu RCO was offered to Mr. Tala Simeti, however he declined the offer given that he 

had a scholarship bond to fulfill with the Government of Tuvalu. The position has since being re-

advertised and it is expected that a replacement is in place soon. We are anticipating that by end of 

March or early April, there should be someone in place.  

The recruitment for the position of Nauru RCO faced some setback in that the project did not receive any 

local applications when the position was initially advertised. As an adaptive management solution, the 

project resorted to head hunting individuals for the position. Three persons were identified and interviews 

conducted. A successful candidate has been chosen and will be joining the project in early February 

2020. 

The above places emphasis on the challenges and risks which the project experienced during this 

reporting period and how the project addressed these challenges and risks.  

1.1.2 Late start of implementation in countries 

The project experienced setbacks with the initiation of activity implementation and this is mainly due to 

two main issues: (i) pro-longed recruitment process and (ii) pro-longed consultation processes in country. 

The USP component/output of the project depends heavily on the outcomes of consultations under 

output 3. All ten (10) countries have had some form and magnitude of consultation with five (5) countries 

having identified project sites and potential activities. The countries are now (through SPC led 

consultations) in the process of firming up these arrangements and signing off agreements.  

For countries that are experiencing delayed recruitment process, PaCE-SD is working closely with its line 

SMT and the HR Department to speed up the process taking into account that these are project 

positions. PaCE SD, through its adaptive management strategy, are using already recruited staff to 

attend some of the national consultations. For some countries, we have had to rely on our partners, SPC 

to represent USP as well in the consultations. 

In terms of addressing the pro-longed consultation processes in country, PaCE-SD through its RCOs 

have engaged in undertaking desktop reviews of its sub-national governments’ training needs and gap 
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analysis. This is especially so for countries that have confirmed their project sites and activities. These 

countries are Cook Islands, Fiji, Niue, Palau, RMI and Tonga.  

1.1.3 Office Space 

Inadequate office space resulting in the RCO’s unable to have an office space at regional USP 

campuses. A major cause of this is the high rental charges and no space on USP campuses. Therefore, 

the RCO’s are unable to deliver on project activities. The USP project team has put in place ongoing 

discussions with the USP Campus Directors to reduce office space costs in working within the allocated 

project budget. 

The Operational costs associated with housing project staff in the regional campuses is very high. In 

most USP regional campuses, these costs are higher than what is actually been allocated for in the 

budget. The Project team has put in place an administrative arrangement for the campuses to 

accommodate the project budget. The SUPA project staff will take the lead on project administration with 

assistance from the campus administration and finance staff. 

 

 

MAIN ACHIEVEMENTS  
 

1.1.1  Staff Recruitment 

Of the 10 project positions, 7 positions have been fully recruited and individuals are on board to carry out 

the duties of the position. These positions are: 

Project Coordinator North: 

• Ms. Aliti Koroi, former Project Manager for the USP EU GCCA project is based at Republic of the 

Marshall Islands Campus.  Aliti started with the project inception workshop in March 2019.  The 

Project Coordinator North is responsible for USP project implementation in Federated States of 

Micronesia, Kiribati, Nauru, Palau, and Republic of the Marshall Islands.  

Project Finance & Administration Coordinator: 

• Ms. Sainimili Elliot, former Finance Coordinator for the USAID Coastal Community Adaptation 

Project started on the 22 May 2019. Her staff time will be shared between this project and that of the 

USP EU GCCA+ PACRES Project 

Project Monitoring and Evaluation Officer: 

• Ms. Valda Hoerder-Howard, former USP M&E Coordinator joined the project in September 2019 

and her time is also shared equally between this project and that of the USP EU GCCA+ PACRES 

Project. 

Research and Community Officer(s): 

• Alice Tekaieti, Kiribati RCO has a Master’s in Education. She joined the project in July 2019; 

• Ms. Alana Fiafia Rex, Niue RCO has a Bachelor’s of Law. She started in September 2019;  
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• Mr. Unaloto Puloka, Tonga RCO has a Master’s in Business Administration. He started in 

October 2019; and  

• Ms. Vaine Wichman, Cook Islands RCO has a Masters in Development Economics. She started 

in September 2019. 

1.1.2 Project Management 
 

Inception Workshop 

From the 4-6 April 2019, project partners (SPC, SPREP and USP) launched the EU GCCA+ SUPA 

Project in Suva, Fiji. Country representatives and development partners attended this event. The Acting 

Director, PaCE-SD, Project Coordinator North and the project Finance and Administration Coordinator 

attended the event. The meeting was successful in achieving all of its objectives (i) launch and 

introduction of the project to national partners. USP successfully introduced its output to the meeting 

delegation: (ii) discussion on the concept of “scaling up” and preparing a criteria for the scaling up in the 

project. The participants developed a criteria for scaling up using examples from three sectors (food and 

water security and coastal protection) to guide the discussions and (iii) preparing preliminary plans for 

project activities for 2019.  

These plans were guides to holding further national consultations that would focus more in depth at the 

prioritization, the selection and approval of the thematic sector to work in and more importantly at the 

identification of the geographical focus and the specific measures to be scaled up. 

USP also participated in the marketplace session organised by SPC which took place on 5 March 2019. 

This session provided USP an opportunity to highlight some of the successful work that the Centre had 

done in previous EU funded projects; it enabled the Centre to highlight some of the tools and practices 

that it had developed as well. More importantly, it provided an opportunity to demonstrate the inter-

divisional collaboration between the key implementers.  

The detailed Inception Workshop is attached in the appendices. 

GCCA+ SUPA Planning Meeting 

On 5 December, the USP team joined the SPC Team at Café 30 to update each other on activities as 

well as plan its 2020 schedule. The Project Coordinator North, M&E Coordinator, FA Coordinator and the 

PaCE-SD Communications Officer attended the daylong meeting. From this meeting, (i) USP developed 

its Workplan for 2020 and (ii) USP identified its entry points into the project sites to avoid delays in its 

implementation schedule. 

1.1.3 National Stakeholder Consultations 
 

The national (in country) consultations were to identify or confirm key sectoral interventions. These 

consultations were SPC led and USP participated as a key partner in project implementation. 

Cook Islands 

From the 11-18 November 2019, Ms. Vaine Wichman (Cook Islands RCO) participated in the National 

Stakeholders Consultation. In this consultation, stakeholders were able to collectively identify and confirm 
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the focus of their activities for the country. The project would focus on the Island of Aitutaki and the 

Southern Groups. In Aitutaki, activities would center around the upgrading of the Aitutaki Research 

Centre for research, monitoring and education. The Southern Groups activities would focus on the 

integration of climate resilience and traditional knowledge into environmental education programmes on 

selected islands. 

Fiji The scaling up of the project launch for Fiji was carried out in Labasa for the Soasoa Community on 

31 October, 2019. The project aims to build the resilience of the communities living close to the Soasoa 

Drainage Scheme by raising the levee and scaling up the current floodgates, flap-gates and floodway to 

adapt to more frequent extreme precipitation events and sea level rise. The project will also develop a 

watershed management plan (30-year plan) for the Soasoa Drainage Scheme. Ms. Valda Hoerder-

Howard attended and participated in the consultation on behalf of the project. 

Federated States of Micronesia (FSM) 

The Project Coordinator North, Ms. Aliti Koroi accompanied the SPC team to FSM for its first consultation 

in May. The team met with Mr. Andrew Yatilman (Director, Department of Environment, Climate Change 

and Emergency Management [DECEM]), Ms. Cindy Ehmes (Assistant Secretary – DECEM) and SPC’s 

Regional Director at the Micronesia Office. At this meeting, the Project Coordinator North gave a briefing 

on USP’s output to the meeting delegates. At the end of the meeting, the team was able to discuss and 

confirm the thematic area that the project will focus on. The project will focus on Water Security issues. 

Kiribati 

Ms. Alice Tekaieti attended and participated in two consultations (June and November 2019) that have 

taken place in country to discuss the development of the country’s project design document. The first of 

the consultations took place in July with a follow up consultation which took place in October. Project 

sites have been identified as Arorae and Beru with Water Security as the focus. In the process of these 

consultations, Alice has been able to establish her network with the Kiribati National Experts Group 

(KNEG), the Kiribati Islands Local Governments Association (KILGA), Office of the President (OB) and 

the Ministry of Public Works and Utilities (MPWU). 

Niue 

In Niue, newly appointed RCO Ms. Alana Rex took part in the consultations to discuss and design the 

country’s project design document. This consultation took place in October 2019. The country has 

chosen to focus its efforts on partially completed rainwater harvesting systems and ensuring that these 

are fully installed in selected occupied households. Activities will also focus on water quality monitoring 

programmes that will strengthen and support government department programmes and established for 

householders with tanks. Niue has a unique setting in that it does not have a sub-national government 

structure. In such a situation, USP will be working closely with the national government to ensure 

selected members of the associated line ministry is given the opportunity to engage in capacity building 

activities that will in turn assist them in their work to strengthen resilient communities for Niue. 

Palau 

From the 16-21 May, the Project Coordinator North also accompanied the SPC team to Palau for its 

national stakeholder’s consultation. In Palau, the Project Coordinator North met the National Climate 

Change Coordinator & Focal Point to the UNFCCC, Mr. Xavier Matsutaro, Mr. Joe Aitaro, the Climate 

Change Coordination Officer of the National Climate Change Office and members of the National Climate 

Change Coordination Committee (NC4). Palau decided to focus its efforts in five States (Ngardmau, 
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Ngeremlengui, Ngatpang, Aimeliik, & Airai) and as such, USP will need to work with the State 

Governments in the identified area. 

Republic of the Marshall Islands (RMI) 

From the 30-31 July, RMI had its stakeholder consultation. The Project Coordinator North participated in 

this consultation, sharing with the stakeholders its output. The project initially decided to work on three 

atolls however, this changed over the course discussions and it will now focus its efforts on two Atolls – 

these being  

Jaluit Atoll and Majuro Atoll. The USP output will work with the respective Island Councils in these Atolls 

with close collaboration with the Ministry of Culture and Internal Affairs, the Majuro Island Council 

Association, the Ministry of Health & Human Services (MoHHS) and the Canvasback Wellness Centre. 

Tonga 

Dr. Prerna Chand took part in the national consultations in Tonga (10th – 15th June) and the focus is on 

Coastal Protection (using soft measures – Ecosystem based Adaptation [EbA]) along the Western side of 

Nukualofa (Sopu to Ha’atafu). USP will work in close collaboration with the Town Councils of these sites 

to implement its activities. 

1.1.4 Other Consultations 
 

Kiribati 

In November 2019, a SPC led Kiribati consultation took place in which the Kiribati RCO assisted. The 

workshop was attended by 10 youths, men and women from the Ministry of Women and other media 

companies. The workshop highlighted how the participants could record testimonies and capture 

important climate change issues. Gender mainstreaming was highlighted in all aspects of activities of the 

workshop and it was considered to be the main approach. Climate Change was also integrated for the 

rights of women and their development. Asian Development Bank (ADB) provided a country gender 

profile report which outlined the usage of Gender Disaggregated data. 

Niue 

The RCO in Niue attended a Reef-2-Reef (R2R) Land Use Planning village meeting in November, 2019 

for opportunistic Climate Change (CC) and Disaster Risk Management (DRM) discussions and 

awareness raising on USP’s component for the SUPA project. It was highlighted that there is a desktop 

review of current plans in progress and this will include village council members in the Niue Government 

structure and to be developed under the auspices of the GCCA+ SUPA project. 

Republic of the Marshall Islands (RMI) 

The Project Coordinator North has engaged in several other consultations and in these opportunities, the 

Project Coordinator North discussed the project’s objectives and USP’s specific activities while in the 

process establishing in country networks and more importantly strengthening collaboration with national 

stakeholders. 

 

In April, the Project Coordinator North participated in the (i) Internal Dialogue Workshop on RMI’s 

National Adaptation Plan (16 April). She also attended the Executive Leadership’s Conference (April 22-



37 
 

25) where USP gave the leaders an update on their programmes and projects. The GCCA+ SUPA 

Project was highlighted alongside other projects as a new initiative by the University for RMI. 

In November 2019, the Project Coordinator North engaged in discussions with World Health Organisation 

(WHO) consultants and representatives from the Ministry of Health and Human Services (MoHHS) in 

RMI on health related climate adaptation. USP was approached considering the key role it plays in 

teaching, training and capacity building. 

In December, the Project Coordinator North had a meeting with the In-Country Coordinator for the 

Nationally Determined Contributions (NDCs) who chairs the “cross sector working group” of the Tile Til 

Eo Committee (that oversees the implementation of the NDC) to discuss synergies in the capacity 

building programmes we both run through our different work projects. It was an important meeting in that 

we realised there were a lot of cross cutting issues that we covered. The Project Coordinator North was 

able to share some of the reports and resources that the PaCE-SD USP EU PacTVET Project had done 

for the RMI considering it had already done a National Training and Needs Assessment for RMI. The 

GCCA+ SUPA will also share information attained from the Training and Needs Assessment that it will 

conduct with the sub-national governments of Jaluit and Majuro. 

 

Financial Report 

The first pre-financing instalment was EUR 475,497. The statement of income and expenditure over the 

period 1 January to 31 December 2019,  shows a total expenditure of EUR 95,863, which represents an 

expenditure rate of 20%. 
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Annex 3 Concept Note Template 

 

Global Climate Change Alliance Plus (GCCA+) Scaling Up Pacific Adaptation Project (SUPA) 

Project Concept Note 

 

Name of Country  

Name of Lead 

Agency/Ministry 

 

General Information 

Project Title  

Project Site(s)  

Project Duration  

Project Partners  

Indicative Project Cost  

Funding modality: Indicate below your country’s preference for funding arrangements for national 

coordinator and implementation. 

Do you need a national coordinator (Yes or No)?  

If you answered “No” above, proceed to question 3. 

1. Place a tick in the box on the right to indicate the modality for funding the national coordinator 

position. 

Country recruits and pays the national coordinator through a Grant Agreement with SPC  

SPC recruits the national coordinator so he/she becomes an SPC staff based in-country  

2. In which agency will the national coordinator be housed?  

3. Place a tick in the box on the right to indicate the modality for funding implementation of 

activities. 

Country carries out procurement for all activities through a Grant Agreement with SPC (and 

according to SPC’s procurement policies and procedures) 

 

SPC carries out procurement for all activities  

Blend of the above two modalities  

Project Description and Link 

to SUPA Output 3 

 

Proposed Project Outputs  

 
General Criteria for Identification of Projects 

Criteria How does the proposed project adhere to the criterion? 

1. Each country is to select 

one sector from the 

following list for scaling 

up: i) Food security, ii) 

Water security, iii) 

Human health, iv) 

Coastal protection, v) 

Marine resources); and 

the sector selected must 

be linked to national 

priorities. 

Sector selected: 

 

How is this sector selection linked to national priorities: 

2. Identify the tested and 

effective previous 

measure that has 

elements of 
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sustainability, and is to 

be scaled up in the 

project timeframe. 

3. The selected scaled up 

measures must have 

socio-economic benefits 

for the 

communities and be 

implemented using an 

evidence-based gender-

sensitive and rights-

based approach. 

 

4. The selected scaled up 

measure must fit within 

the scope of the SUPA 

budget. 

 

5. Recognising that 

maintenance of 

government-owned 

infrastructure is the 

responsibility of the 

particular government 

agency, provisions for 

maintaining the newly 

scaled up measure must 

be included in the SUPA 

intervention 

as this is essential for 

sustainability. 
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Annex 4 Summary Timelines showing Activities for Outputs 3 by Country 

 

Cook Islands Timeline 

 

Activities completed in 2019 

 Representative from Cook Islands attended Inception & Planning Meeting 

 Marine resources sector selected 

 August 2019 – Consultation in Cook Islands to develop the Concept Note 

 November 2019 – Consultation in Cook Islands to develop the PDD 

 December 2019 – PDD completed, under review by Cook Island Government 

Activities planned for January – June 2020 

 Finalisation and signing of PDD, Grant Agreement signed 

 Grant Agreement for National Coordinator signed, and recruitment of the National Coordinator 

 Mission (April) to discuss Output 1 – Upgrade of the Aitutaki Marine Research Centre 

 Consultants contracted for Output 2 – Compilation of traditional knowledge in outer islands 

 

 

FSM Timeline 

 

Activities completed in 2019 

 On-the-ground impact assessment of past water security project completed (with RENI project) 

 Representative from FSM attended Inception & Planning Meeting 

 May 2019 - Consultation with DECEM in Pohnpei  

 Water security sector selected 

Activities planned for January – June 2020 

 Confirmation of the State (Chuuk State was confirmed in January 2020) 

 Preparation of Concept Note 

 Mission to Chuuk (March 2020) for preparation of the PDD 

 Finalisation and signing of PDD, Grant Agreement signed 

 Grant Agreement for National Coordinator signed, and recruitment of the National Coordinator 

 

 

Fiji Timeline 

 

Activities completed in 2019 

 Representatives from Fiji attended Inception & Planning Meeting 

 Coastal protection sector selected 

 October 2019 - Consultation in Labasa to prepare the Concept Note 
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 November 2019 - Consultation in Labasa to prepare the PDD 

 December 2019 - PDD completed and under review 

 National Coordinator (SPC – direct hire) recruitment completed without a confirmed appointee; 

to be re-advertised 

Activities planned for January – June 2020 

 March 2020 – National Coordinator recruitment completed 

 Finalisation and signing of PDD 

 Procure and select consultant for Output 1 – Watershed Management Plan 

 Complete surveys and prepare full engineering design documents for flood protection measures 

 

 

Kiribati Timeline 

 

Activities completed January to December 2019 

 Representative from Kiribati attended Inception & Planning Meeting 

 June 2019 - Consultations in Kiribati for Concept Note 

 Water sector selected in Southern Gilbert Islands 

 November 2019 – Consultation in Kiribati for PDD 

Activities planned for January – June 2020 

 February 2019 - PDD completed and mission to Kiribati to discuss PDD with partners 

 Finalisation and signing of PDD, Grant Agreement signed 

 Grant Agreement for National Coordinator signed, and recruitment of the National Coordinator 

 Procurement of consultants for water security assessments 

 

 

Marshall Islands Timeline 

 

Activities completed to January – December 2020 

 March 2019 - Consultation with Chief Secretary’s Office and three Department Heads 

 Health sector selected 

 June 2019 - Concept Note prepared and approved 

 July 2019 – PDD consultation in RMI 

 December 2019 - PDD finalised and service contract with Canvasback Wellness Center signed  

 December 2019 – Australian National University selected and contracted to implement Output 

3 – Development of Climate Change & Health Policy and Action Plan  

Activities planned for 1 January – June 2020 
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 January 2020 – Participation in the National Climate Change and Health Dialogue 

 Grant Agreement and recruitment of National Coordinator 

 Implementation of Outputs 1, 2 and 3 of the PDD 

 

Nauru Timeline 

 

Activities completed in 2019 

 Representative from Nauru attended Inception & Planning Meeting 

 Water sector selected 

 Grant Agreement for National Coordinator signed and recruitment in progress (start date 

January 2020) 

Activities planned for January – June 2020 

 January 2020 – Consultation in Nauru 

 Preparation of Concept Note and Project Design Document 

 Grant Agreement for activities signed  

 Criteria for household selection designed and applied  

 

Niue Timeline 

 

Activities completed in 2019 

 Representative from Niue attended Inception & Planning Meeting 

 Water sector selected 

 Concept Note approved 

 October 2019 – Consultation in Niue for PDD 

 December 2019 – PDD completed and under review by Government of Niue 

Activities planned for January – June 2020 

 Finalisation and signing of PDD 

 Preparation of Grant Agreement for activities 

 Grant Agreement and recruitment of National Coordinator 

 Household water assessment commenced 

 

Palau Timeline 

 

Activities completed in 2019 

 Representative from Palau attended Inception & Planning Meeting 

 Health sector selected 
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 May 2019 – Consultation in Palau to discuss Concept Note 

 June 2019 – Concept Note approved 

 August 2019 – Consultation in Palau to prepare the PDD 

 December 2019 – PDD completed and under review 

Activities planned for January – June 2020 

 Finalisation and signing of PDD and preparation of a Grant Agreement 

 Grant Agreement for National Coordinator and recruitment 

 

Tonga Timeline 

 

Activities completed in  2019 

 Representative from Tonga attended Inception & Planning Meeting 

 Coastal protection sector selected 

 June 2019 - Consultations in Tonga for Concept Note 

 August 2019 – Consultation in Tonga for PDD 

 December 2019 – PDD signed 

 December 2019 – Grant Agreement for National Coordinator signed 

 December 2019 – Consultancy for Output 1 – Coastal assessment advertised 

Activities planned for January – June 2020 

 Grant Agreement for activities signed 

 National Coordinator recruited 

 Impact assessment in 3 communities conducted 

 Consultants for coastal assessment selected and start implementation 

 

Tuvalu Timeline 

 

Activities completed in 2019 

 Representative from Tuvalu attended Inception & Planning Meeting 

 Coastal protection selected 

 October – consultation in Fiji to discuss concept 

Activities planned for January – June 2020 

 Mission to Tuvalu to prepare the Concept Note and PDD 

 Finalisation of Concept Note and PDD 

 Preparation of Grant Agreements for activities and for National Coordinator 
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Annex 5: GCCA+ SUPA Logical Framework 

The activities, the expected outputs and all the indicators, targets and baselines included in the log frame matrix are indicative and may be 

updated during the implementation of the Action, no amendment being required to the financing decision. When it is not possible to determine 

the outputs of an action at formulation stage, intermediary outcomes should be presented and the outputs defined during inception of the overall 

programme and its components. The indicative log frame matrix will evolve during the lifetime of the Action: new lines will be added for 

including the activities as well as new columns for intermediary targets (milestones) for the output and outcome indicators whenever it is 

relevant for monitoring and reporting purposes. Note also that indicators should be disaggregated by sex whenever relevant. 

 

Results chain Indicators Baselines 

(2018) 

Targets 

(2023) 

Sources 

Means of 

verification 

Assumptions 

Overall Objective 

To enhance climate change 

adaptation and resilience 

within ten Pacific Island 

countries. 

Number of people benefitting 

from scaled up measures.  

 

(** EU RF Level 1, 20, 22, 

24) 

 

Local area 

population 

benefitting from 

the existing 

adaptation 

measure in 2018 

in each country. 

(To be 

determined 

during Inception 

Phase). 

An average 

10% increase 

from the 

baseline in 

number of 

people 

benefitting in 7 

countries 

National census data 

2015; 

GCCA: PSIS final 

report and 

evaluation; 

USP-GCCA annual 

reports; 

Final reports from 

SPREP-PACC 

project; 

Reports from other 

national and regional 

projects undertaking 

specific on-the-

 



45 
 

Results chain Indicators Baselines 

(2018) 

Targets 

(2023) 

Sources 

Means of 

verification 

Assumptions 

ground measures;  

Pacific Climate 

Change Portal; 

Pacific Disaster Net. 

Strategic Objective 

To strengthen the 

implementation of sector 

based, but integrated, 

climate change and 

disaster risk management 

strategies and plans. 

 

Number of countries with 

new/revised sector plans with 

climate and disaster risk 

addressed 

(a) in place, 

(b) endorsed, 

and (c) being implemented.  

 

(** EU RF Level 2 # 23 – as 

many matches as many 

countries – based on the real 

improvements / results) 

 

 

 

 

(a) (b) (c) To be 

verified during 

Inception Phase. 

 

 

 

 

(a) 4 countries 

with 

new/revised 

plans 

 (b) 1 country 

with 

new/revised 

plans endorsed 

(c) 1 country 

with 

new/revised 

plans actively 

implemented. 

 

 

Institutional reviews 

for each country 

(e.g. USAID climate 

finance project); 

Review of sector 

policies, plans and 

budgets in line 

ministries; 

Project reports; 

Project evaluations; 

National climate and 

disaster risk policies, 

plans and budgets; 

Consultation reports; 

GCCA: PSIS final 

report and 

evaluation. 

New funding 

continues to be 

made available to 

the Pacific island 

countries; 

National focus on 

climate and 

disaster resilient 

development is 

maintained. 
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Results chain Indicators Baselines 

(2018) 

Targets 

(2023) 

Sources 

Means of 

verification 

Assumptions 

 

Output 1: Climate and 

disaster risk information, 

knowledge management, 

monitoring and strategic 

planning capacities 

strengthened.  

Short title: Strengthen 

strategic planning at 

national levels 

 

 

 

1.1) Status of Pacific-specific 

methodologies for objective 

assessment of longer term 

impacts of past climate and 

disaster risk interventions. 

 

 

 

 

 

1.2) Number of countries (a) 

with an impacts database and 

(b) applying the impacts 

database to inform decision 

making  

 

 

1.3) Status of reporting on 

analysis of impact of the CC 

and DRM actions in the target 

 

1.1) No Pacific-

specific 

methodology 

exists. 

 

 

 

 

 

 

1.2) 0 

 

 

 

 

 

1.3) No reporting 

on the impact 

 

1.1) A Pacific-

specific 

methodology in 

place by 2020 

 

 

 

 

 

 

1.2) (a) 2 

countries by 

2020 (b) 1 

country by 2022 

 

 

 

1.3) Report on 

the analysis of 

 

1.1) Pacific Climate 

Change Portal; 

Pacific Disaster Net; 

Government 

documents; 

Project preparation 

documents;  

Project reports and 

evaluations from 

completed 

interventions. 

1.2) (a) Review of 

database portals 

instructions, 

functionality and 

visibility, (b) 

Monitoring of 

database usage and 

data extraction. 

1.3) Project reports 

on the impacts 

database. 

 

Natural and man-

made hazards do 

not adversely 

affect project 

implementation 

and delivery in 

the target 

countries. 

 

 

 

Development 

partners and 

governments 

support an 

objective review 

of long term 

impacts of past 

interventions. 
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Results chain Indicators Baselines 

(2018) 

Targets 

(2023) 

Sources 

Means of 

verification 

Assumptions 

countries 

 

 

 

exists. 

 

 

 

impact of CC 

and DRM 

interventions in 

2 countries by 

2022  

 

Output 3:  

Strategic and local 

interventions for climate 

change adaptation and 

mainstreaming scaled up in 

up to five sectors. 

 

Short title: Scale up 

resilient development 

measures in specific 

sectors 

 

 

 

 

3.1) List of measures with 

potential for up-scaling based 

on national and local 

consultations in target 

geographical areas. 

 

 

 

 

3.2) Number of countries with 

adaptation scaling-up 

measures implemented 

 

3.3) Number of sectors with 

adaptation scaling up 

 

3.1) Review of 

existing measures 

during Inception 

 

 

 

 

 

3.2) To be 

confirmed during 

Inception. 

 

3.3) To be 

confirmed during  

 

3.1) List to be 

finalised by end 

2019 

 

 

 

 

 

3.2) 8 countries  

 

 

 

3.3) 3 sectors 

 

3.1) Pacific Climate 

Change Portal; 

Pacific Disaster Net;  

Progress and 

evaluation reports 

from other projects; 

Results of 

consultations. 

 

3.2) – 3.7) Progress, 

annual reports, 

evaluations from this 

project; Regional 

meetings and 

conferences. 

Natural and man-

made hazards do 

not adversely 

affect project 

implementation 

and delivery. 

Governments and 

communities have 

the capacity and 

time to proceed 

with project 

implementation; 

Sufficient local 

resources and 

skills available to 

implement and 

maintain the 

interventions 

especially in view 
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Results chain Indicators Baselines 

(2018) 

Targets 

(2023) 

Sources 

Means of 

verification 

Assumptions 

measures implemented. 

 

3.4) Number of countries with 

on-the-ground climate and 

disaster risk interventions 

empowering women and 

vulnerable groups. 

  

3.5) Number of countries with 

measures that combine hard 

structures & ecosystem-based 

approaches. 

 

3.6) Number of sectors with 

measures that combine hard 

structures & ecosystem-based 

approaches. 

 

3.7) Number of 

climate/disaster risk private 

sector interventions in target 

geographical areas.  

Inception 
 

 

3.4) to be 

confirmed during 

Inception 

 

 

 

3.5) To be 

confirmed during 

Inception. 

 

 

3.6) To be 

confirmed during 

inception 

 

3.7) To be 

confirmed during 

Inception 

 

 

3.4) 3 countries  

 

 

 

 

3.5) 2 countries 

 

 

 

3.6) 2 different 

sectors 

 

 

3.7) 2 

interventions 

 

 

 of the number of 

other 

interventions 

supported by 

development 

partners. 

Private sector in 

in countries with 

small population 

sizes is 

sufficiently 

organised to be 

interested. 
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